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RFQ 16-206C Construction Manager at Risk Services Stranahan Senior High School

EQUESTED ACTION:

Approve Authorization to Advertise for Construction Manager at Risk Services - Stranahan Senior High School - GOB Renovations - Project No. P.001683 - and
Approve the RFQ Form and Authorize the Professional Services Agreement (PSA) Form - RFQ 16-206C.

SUMMARY EXPLANATION AND BACKGROUND:

The Office of Facilities & Construction is recommending approval of the Authorization to Advertise RFQ 16-206C Construction Manager at Risk Services
Stranahan Senior High School. A detailed scope of work for this project is included in the Executive Summary.

A copy of the RFQ is available at the Board Member's Office of the 14th floor of the K.C. Wright Administration Center. A copy of all supporting documents are
#available online via the Broward County Public Schools eAgenda at:

hitps://webappe.browardschools.com/eAgenda/

SCHOOL BOARD GOALS:
(O Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (O Goal 3:Effective Communication
FINANCIAL IMPACT:

This project has been appropriated in the Adopted District Educational Facilities Plan (September 8, 201 5) and in the District's capital budget. Total funds allocated

for the scope is $16,847,000 and includes soft costs. Financial obligations will take place at a future Board meeting when approval is requested to award
Construction Manager at Risk Services.

EXHIBITS: (List)
(1) Executive Summary (2) ADEFP (3) RFQ 16-206C - ONLINE

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED AS AMENDED Name: Shelley N. Meloni, Director Phone: 754-321-1515
(See Amendment Attached) _ _
(For Official School Board Records Office Only) Name: Robert C. Corbin, Heery Director Phone: 754-321-4325
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Item # 10 Amendment June 28, 2016 Special Meeting

Motion to Amend (Carried)

Motion was made by Mrs. Freedman, seconded by Mrs. Rich Levinson and carried, to
amend RFQ 16-206C Construction Manager at Risk Services Stranahan Senior High
School, page 7 of 18, Section 2.0 Calendar, to have the written questions remain due on
July 21, 2016 and any amendments in response to the questions will come before the
School Board meeting on July 26, 2016; adjust the dates accordingly. The proposals due
will get changed from August 4, 2016 to August 11, 2016. Any dates thereafter will be
moved accordingly from that date.



Telephone: (75

June 27, 2016

TO: School Board Members
FROM: Leo Bobadilla
Chief Facilities Officer ;
VIA: Robert W. Runcie %
Superintendent of Schools

SUBJECT: Revision to item 10, RFQ 16-206C Construction Manager at Risk Services
Stranahan Senior High School, for the June 28, 2016 Special School Board
Meeting

Attached is a revision to item 10, RFQ 16-206C Construction Manager at Risk Services
Stranahan Senior High School, for the June 28, 2016 Special School Board Meeting.

Based on recommendations by Supplier Diversity & Outreach Program, Procurement &
Warehousing Services Department, the Evaluation Point allocations are being revised for scoring
of M/WBE participation.

RWR/LB:jp
Attachments

c: Senior Leadership Team



Telephone: (754) 321-2600 ' Facsimile: (754) 321-2701

June 22, 2016

TO: School Board Members

FROM: Leo Bobadilla
Chief Facilities Office

VIA: Robert W. Runcie
Superintendent of Schools

SUBJECT: Revision to Item 10, RFQ 16-206C Construction Manager at Risk Services
Stranahan Senior High School, for the June 28, 2016 Special School Board

Meeting

Listed below is a revision for Item 10, RFQ 16-206C Construction Manager at Risk Services
Stranahan Senior High School, for the June 28, 2016, Special School Board Meeting:

Please note revision below:

e Exhibit 3 - RFQ 16-206C ONLINE - has been revised

RWR/LB/SNM/RC:ma

c¢: Senior Leadership Team




EXECUTIVE SUMMARY EXB:D I !

Approve Authorization to Advertise for Construction Manager at Risk Services for
Stranahan Senior High School and
Approve the RFQ Form and Authorize the Construction Services Agreement Form —

RFQ 16-206C
PROJECT OVERVIEW:
Type of Contract: Construction Manager at Risk Services
Architect: TBD
Notice to Proceed Date: Planned date based on June 28, 2016 approval
Budget: See below
GENERAL OVERVIEW:

The intent of this item is to seek approval of the Authorization to Advertise the Request for Qualifications (RFQ) for
Construction Manager at Risk Services (CMAR) for the preconstruction and construction of Stranahan Senior High School,
GOB Renovations, Project No. P.001683, RFQ 16-206C; approval of the RFQ Form; and approval of the CMAR Standard
Agreement Form and General Conditions. The RFQ is designed to have the Qualifications Selection Evaluation Committee
(QSEC) select the top ranked firm. Upon QSEC’s recommendation; a Board item shall be submitted to the Board with
recommendation to award the CMAR package to the successful firm or, as appropriate, to reject all proposals.

The initial scope of work will include preconstruction services from the selected firm. Once a Guaranteed Maximum Price
(GMP) is determined at the completion of design, an amendment to incorporate the GMP into the agreement will be brought
to the Board for approval.

The CMAR Agreement was generated from a previous SBBC CMAR Agreement that included McGladrey comments from
2012. Agreements from other districts were also reviewed and considered. The agreement being presented was updated by
Heery with input/reviews from SBBC legal, outside legal (Becker & Poliakoff), SBBC audit, and SBBC risk management.

The following project is approved in the September 8, 2015 Adopted District Educational Facilities Plan and in the District’s
Capital Budget.

Stranahan Senior High School Total Funds Allocated for Project Scope Included is $16,847,000 and Includes Soft
Costs:

Provide Construction Manager at Risk Services for Stranahan Senior High School

Construction Manager At Risk services to include but not limited to providing Pre-construction Services and Construction
Services associated to the scope of work as defined and to be developed to include but not be limited to, replace non-ADA
compliant concrete ramps and install aluminum canopies, single point of entry, fire sprinklers, fire alarm, weight room
renovation, roof and loggias replacement, STEM lab improvements, media center improvements, HVAC improvements,
electrical improvements and other items that may be required to execute the Board approved scope.

Remaining Board approved SMART Program Scope:
School Choice Enhancement is being managed separately by Heery International.

CAT 6 data port upgrade, wireless network upgrade, additional computers to close computer gap and technology
infrastructure upgrade are being managed separately by the District’s Information & Technology Department.

The School Board of Broward County, Florida F&C Executive Summary Form 8/29/ 13!



EXRIBIT 2

Stranahan Senior High School

Adopted District Educational Facilities Plan

Carryover Year 1 Year 2 Year 3 Year4
Project {2014-15) (2015-16) (2016-17) (2017-18)  (2018-19) Total Scope
ADA 350,000* 350,000 Replace non ADA compliant
concrete ramps and install
aluminum canopies
ADEFP Sub-Total 350,000 0 0 0 0 350,000
SMART Program
Carryover Year1l Year 2 Year3 Year4
Project (2014-15) (2015-16) (2016-17) (2017-18) (2018-19) Total Scope
Safety & Security 540,000 * 540,000 Single Point of Entry
Safety & Security 662,000 * 662,000 Fire Sprinklers
et it 1174.000%* 1174000 Fire Alarm
Athletics 300,000 300,000 Track Resurfacing
Athletics 121,000 * 121,000 Weight Room Renovation
Renovation 46,000 46,000 CAT 6 Data port Upgrade
Renovation 4,346,000 * 4,346,000 Roof and loggias replacement
Renovation 184,000 184,000 Wireless Network Upgrade
Renovation 1,238,000* 1,238,000 STEM Lab improvements
Renovation 100,000 100,000 School Choice Enhancement
Renovation 653,000* 653,000 Media Center improvements
Renovation 6,251,000 * 6,251,000 HVAC Improvements
Renovation 1,512,000 * 1,512,000 Electrical iImprovements
Technology 305,000 305,000 Additional computers to close
computer gap
Technology 8,000 8,000 Technology Infrastructure (Servers,
Racks, etc.) Upgrade
SMART Sub-Total 16,597,000 300,000 543,000 0 0 17,440,000
Carryover Year1l Year 2 Year3 Year 4
(2014-15) (2015-16) (2016-17) (2017-18)  (2018-19) Total
School Total 16,947,000 300,000 543,000 0 0 17,790,000
See Next Page

Page 224




*Project Scope Included

Remaining Board approved SMART Program Scope:
School Choice Enhancement is being managed separately by Heery International.
CAT 6 data port upgrade, wireless network upgrade, additional computers to close

computer gap and technology infastructure are being managed separately by the District’s
Information & Technology Department.



REVISED

REQUEST FOR QUALIFICATIONS EXHIBIT 3

RFQ 16-206C

CONSTRUCTION MANAGER AT RISK
SERVICES

Stranahan High School
=

The School Board of Broward County, Florida

Dr. Rosalind Osgood, Chair
Abby M. Freedman, Vice Chair
Robin Bartleman
Heather P. Brinkworth
Patricia Good
Donna P, Korn
Laurie Rich Levinson
Ann Murray
Nora Rupert

Robert W. Runcie, Superintendent of Schools

Leo Bobadilla - Chief Facilities Officer
Barbara J. Myrick, Interim General Counsel

Office of Facilities and Construction
Procurement and Warehousing Services

NOTICES TO ALL BIDDERS
Cone of Silence and Lobbyist Activities

For Cone of Silence requirements and for Lobbyist Activity restrictions refer to Section 1, Introduction and
General Information lines labeled Cone of Silence and Lobbyist Activities. Line numbers 1,10 and 1.11.

Pre-Qualification of Contractors Notice

In order for proposals on this project to be accepted by the School Board of Broward County, Florida, the bidder/proposer
must be Pre-Qualifisd in accordance with 1013.46 F.S., State Requirements for Educational Facilities Ch. 4.1(1) and Board
Policy 7003, at the time of the bid opening. Bids submitted from firms not in compliance with these requirements will not be

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Procurement and Warehousing Services Department
7720 W. Oakland Park Boulevard, Suite 323
Sunrise, Florida 33351-6704




== = THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Y ez < P
ez T

m 30 = 7720 WEST OAKLAND PARK BOULEVARD, SUITE 323 » SUNRISE, FLORIDA 33351-6704 » TEL 754-321-0501

REQUEST FOR QUALIFICATIONS (RFQ)

RFQ # 16-206C

CONSTRUCTION MANAGEMENT AT RISK SERVICES

RFQ Issue Date: June 30, 2016
Description of Scope:

Construction Management at Risk Services for the following project:

Stranahan High School

Stranahan Senior High School is an existing school originally built in 1951 with expansion and renovation having taken
place over the entire life of the facility. The campus currently encompasses twenty-seven (27) buildings with an
approximate square footage of 268,809 SF. Additionally the campus includes nine (9) portable facilities with an

approximate square footage of 7,264 SF.

The work generally consists of:

Re-roofing

HVAC upgrades

Electrical upgrades

Fire Sprinkler and Alarm upgrades

STEM lab improvements

Single Point of Entry

Other miscellaneous renovation work on most of the campus buildings.

NOTICES TO ALL PROPOSERS

Cone of Silence and Lobbyist Activities
For Cone of Silence requirements and for Lobbyist Activity restrictions refer to Section 1, Introduction and
General Information lines labeled Cone of Silence and Lobbyist Activities. Line numbers 1.10 and 1.11.

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Procurement and Warehousing Services Department
7720 W. Oakland Park Boulevard, Suite 323
Sunrise, Florida 33351-6704
RFQ - 16-206C Page 1 of 18

CMAR Services
Version Date: 06/20/16



Revised Revised

TABLE OF CONTENTS

Section Page
RFQ COVEr SREEL........cocviiiiiiiiiic e e 0
RFP — Description 0f SCOPE.......ccvvviiii e 1
Table of CONENES .....c.eoiiieieeee e 2
1.0 Introduction and General INfOrMation ... 3
20 CAIBNAAT ...ttt bbb 6
3.0 RFQ CONGIIONS .......ovvereirreiriienciirise sttt 7
4.0 Required Proposal Format and Response Information..............co.veoceeveevcnnensnncnnnns 1
5.0 Evaluation of QUalIfICations ..............ccvreemirrrre 14
6.0 Project Scope and SChEAUIE ..o 16
Attachments

Attachment A - M/WBE Participation — Subconsuitant Participation during Preconstruction and Construction Phases
Attachment B - M/WBE Participation Commitment — Subcontractor Participation during Construction Phase
Attachment C ~ Sample Construction Management at Risk Agreement (With Exhibits)
ExhibitA  GMP Amendment Form
ExhibitB  Compensation
Exhibit C  CM Firm's Proposal (not attached to RFQ)
ExhibitD  SBBC RFQ Documents (not attached to RFQ)
Attachment D —~ Sample General Conditions for Construction
Attachment E - Required Response Form
Attachment F — Proposers Request for Information Form
Attachment G ~ Project Scope of Work
Attachment H — Authorization to Proceed Form
Attachment | - ACH Payment Agreement Form

RFP Online Attachment Links

Online Documents: The following documents shall be downloaded by the Construction Manager and are
considered as RFP and Contract Attachments, and requirements of the Contract:

Division 0 - Specifications
http://www.broward k12 fl.us/constructioncontracts/D0docs.html

Design Standards
http://www.broward k12 fl.us/constructioncontracts/DivisiononeDesignStandards.html

RFQ - 16-206C Page 2 of 18
CMAR Services
Version Date: 06/20/16



e SBBC Design Criteria
o Specifications — Division 1 through 17
o Document Submittal Checklist for Plan Review
o Design Guidelines

Note the following:

For the Owner's Design and Materials Standards downloaded from the Owner’s website — the word ‘Contractor’
shall be interpreted as the word ‘Construction Manager’ in every instance that the word Contractor is used in
these standards.

e State Requirements for Educational Facilities (SREF) latest edition:
http://www.fldoe org/edfacil/sref.asp

RFQ - 16-206C Page 3 of 18
CMAR Services
Version Date: 06/20/16



SECTION 1.0 - INTRODUCTION AND GENERAL INFORMATION

1.1

1.2

1.3

14

1.5

16

1.7

1.8

The School Board of Broward County, Florida (hereinafter referred to as “SBBC’) desires to receive Qualifications for
Construction Management at Risk Services as described herein. Submitting firms will be referred to as “CM” throughout this
document.

Questions and Interpretations: Any questions, requests for clarifications or interpretations regarding any portion of this RFQ
during the Submittal preparation period (or reporting errors, inconsistencies, or ambiguities) shall be received no less than ten
(10) days prior to the deadline due date for submitting the completed RFQ response, and no questions or clarifications will be
considered after this date. Respondents must submit Document 00220 — Bidders Request For Information Form (Attachment
F) for all RFI requests and all RFI requests must be typed or printed. Questions not submitted on Document 00220 will not be
considered. RFI requests must be for a single RFQ, RF! requests for multiple RFQs may not be considered. Any questions
which require a response which amends the RFQ document in any manner will be answered via Addendum by the Procurement
and Warehousing Services Department and provided to all Proposers. Address questions or requests for clarifications in writing
to:

Vanessa S. Lauchaire
Strategic Sourcing Manager
Procurement & Warehousing Services
7720 West Oakland Park Blvd - Suite 323
Sunrise, FL 33351
754-321-0533 Fax

Any verbal or written information, which is obtained other than by information in this RFQ document or by Addenda, shall not be
binding on SBBC.

Contract Term and Type:

a. The term of this contract is anticipated to begin on the Notice to Proceed Date and end one year after final completion of
the project.

b. The initial contract will be a lump sum contract to provide preconstruction services. Additionally, the Construction
Management fee for the construction phase will also be set with the initial contract.

c. Through contract amendment, a Guaranteed Maximum Price (GMP) shall be negotiated and established when the 100%
Design Submittal Stage is accepted by the Owner. GMP negotiations will commence at the beginning of the design
development stage and will conclude when the GMP is set.

Proposal Format: The RFQ's submittal shall follow the format and include the information as identified in Section 4.0 of this
RFQ.

Evaluation and Award: All Proposals will be evaluated by the Qualifications Selection Evaluation Committee (QSEC) based
upon the information submitted by Proposers in response to this RFQ and in accordance with the evaluation criteria established
in Section 5.0. Based upon the evaluation of Proposals, the Committee will recommend a Proposer(s) to the Superintendent of
Schools who may then recommend a Proposer(s) to the SBBC for award.

Irrevocability of Proposal: A Proposal may not be withdrawn before the expiration of 90 days after the date of the Proposal’s
opening.

Proposal Package Requirements:
--- One complete, original hard-copy Proposal (clearly labeled as “original”).

--- One complete, original electronic version (clearly labeled as “original’).

RFQ - 16-206C Page 4 of 18
CMAR Services
Version Date: 06/20/16



- Five (5) complete, electronic version copies (clearly labeled as “copy").

--- Four (4) additional hard-copies (which must be identical to the original Proposal except they shall be labeled as
“copyll).

--- Proposals shall be submitted in a sealed envelope (package, box, efc.) with the RFQ number and description
clearly identified by label on the Package along with the Proposers Name.

19  Gratuities: Proposers shall not provide any gratuities, favors, or anything of monetary value to any official, employee, or agent
of SBBC: including any School Board Member, Superintendent of Schools and any Evaluation Committee Members, for any
reason during this entire Procurement Process.

110  Cone of Silence: Any proposer, or lobbyist for a proposer, is prohibited from having any communications (except as provided
in this rule) concerning any solicitation for a competitive procurement with any School Board member, the Superintendent, any
Evaluation Committee Member, or any other School District employee after the Procurement and Warehousing Services
Department releases a solicitation to the General Public. All communications regarding this solicitation shall be directed to the
designated Purchasing Agent unless so notified by the Procurement and Warehousing Services Department. This “Cone of
Silence” period shall go into effect and shall remain in effect from the time of release of the solicitation until the School Board
either awards a contract or until rejects all proposals. Further, any vendor, its principals, or their lobbyists shall not offer
campaign contributions to School Board Members or offer contributions to School Board Members for campaigns of other
candidates for political office during the period in which the vendor is attempting to sell goods or services to the School Board.
This period of limitation of offering campaign contributions shall commence at the time of the “cone of silence” period for any
solicitation for a competitive procurement as described by School Board Policy 3320, Part ll, Section GG as well as School
Board Policy 1007, Section 5.4 — Campaign Contribution Fundraising. Any vendor or lobbyist who violates this provision shall
cause their Proposal (or that of their principal) to be considered non-responsive and therefore be ineligible for award. This
prohibition does not apply to:

1. Telephone calls to the Procurement & Warehousing Services staff to request copies of this RFQ, to confirm
attendance, or request directions regarding an interview notification received;

2, Delivery of the Respondent's Submittal;

3. Discussion at the interview;

4 Delivery of written questions about the RFQ;
Review of background/contract documents at the staff offices;

5. Public Records Requests; and/or
6. Bid protest proceedings.

1.11 Lobbyist Activities: In accordance with SBBC Policy 1100B, as currently enacted or as amended from time to time, persons
acting as lobbyists must state, at the beginning of their presentation, letter, telephone call, e-mail or facsimile transmission to
School Board Members, Superintendent or Members of Senior Management, the group, association, organization or business
interest she/he is representing.

1.11.1 A lobbyist is defined as a person who, for immediate or subsequent compensation (e.g., monetary profit/personal
gain), represents a public or private group, association, organization or business interest and engages in efforts to
influence School Board Members on matters within their official jurisdiction.

1.11.2 A lobbyist is not considered to be a person representing school allied groups (e.g., PTA, DAC, Band Booster
Associations, etc.) nor a public official acting in her/his official capacity.

1.11.3  Lobbyists shall annually (July 1) disclose in each instance and for each client prior to any lobbying activities, their
identity and activities by completing the lobbyist statement form which can be obtained from official School Board
Records, School Board Member's Offices or the Superintendent's Office and will be recorded on SBBC's website,
www.browardschools.com.

RFQ - 16-206C Page 5 of 18
CMAR Services
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1.11.4  The lobbyist must disclose any direct business association with any current elected or appointed official or employee
of SBBC or any immediate family member of such elected or appointed official or employee of SBBC.

1115  Senior-level employees and/or School Board Members are prohibited from lobbying activities for two years after
resignation or retirement or expiration of their term of office.

1116  The Office of the Superintendent shall keep a current list of persons who have submitted the lobbyist statement form.

142  Preparation Cost of Proposal: Proposer is solely responsible for any and all costs associated with responding to this RFQ.
SBBC wiill not reimburse any Proposer for any costs associated with the preparation and submittal of any Proposal, or for any
travel and per diem costs that are incurred by any Proposer.

113 ltis the sole responsibility of the Proposer to assure it has received the entire Proposal and any and all Addendum.

114 Itis the sole responsibility of the Proposer to assure that its Proposal is time stamped in the Procurement and Warehousing
Services Department on or before 2:00 p.m. EST on the date due.

115  No verbal or written information which is obtained other than by information in this document or by Addenda to this RFQ shall
be binding on SBBC.

116  No submissions made after the Proposal opening, amending or supplementing the Proposal, will be considered.

RFQ - 16-206C Page 6 of 18
CMAR Services
Version Date: 06/20/16



SECTION 2.0 CALENDAR

June 30, 2016
July 14, 2016

July 21, 2016

August 4, 2016

August 25, 2016**

August 30, 2016

September 20, 2016

*These are public meetings. SBBC prohibits any policy or procedure which results in discrimination on the basis of age, color, disability,
gender identity, gender expression, national origin, marital status, race, religion, sex or sexual orientation. Individuals who wish to file a
discrimination and/or harassment complaint may call the Executive Director, Benefits & EEO Compliance at 754-321-2150 or Teletype

Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act (ADA) may call Equal Educational

Issuance of RFQ #16-206C
Non-Mandatory Proposers’ Conference 2 p.m. EST*.

Written questions due on or before 5:00 p.m. ET

in the Procurement and Warehousing Services Department
7720 West Oakland Park Blvd., Suite 323,

Sunrise, Florida 33351-6704.

Proposals due on or before 2:00 p.m. ET

in the Procurement and Warehousing Services Department.
7720 West Oakland Park Bivd., Suite 323,

Sunrise, Florida 33351-6704.

Selection Committee reviews Qualifications and
makes a recommendation for Selection in the
Procurement and Warehousing Services Department
7720 West Oakland Park Boulevard, Suite 323
Sunrise, Florida 33351-6704 at 9:.00 a.m.*

Evaluation Committees Posting of Recommendations.

Tentative School Board Award Date.

Opportunities (EEQ) at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

**Proposers may be asked to be present at this public meeting to answer questions related to their submittal. Proposers may also be
invited to make a presentation to the Selection Committee. If a presentation is requested, it must be limited to information included in
their Proposal submitted to SBBC. Details related to the Selection Committee meeting will be provided to the proposers when they are

given notice of the meeting.

RFQ - 16-206C
CMAR Services
Version Date: 06/20/16
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SECTION 3.0 - RFQ CONDITIONS

3.1

3.2

33

34

35

36

37

38

39

3.10

Evaluation Committees and Proposals: State Statutes 119.071 and 286.0113 are adhered to by SBBC in the review and
awarding of contracts.

Public Record: Proposer acknowledges that all information contained within their Proposal is part of the public domain as
defined by the State of Florida Sunshine and Public Record Laws.

Governing Law: This RFQ, and any award(s) resulting from this RFQ, shall be interpreted and construed in accordance with
the laws of the State of Florida. Any protests arising from this RFQ shall be subject to Section 120.57(3), Florida Statutes. Any
disputes or controversies arising out of a contract awarded under this RFQ shall be submitted to the jurisdiction of the state
courts of the Seventeenth Judicial Circuit in and for Broward County, Florida.

Advertising: In submitting an RFQ, Proposer agrees not to use the results therefrom as a part of any commercial advertising
without prior written approval of SBBC.

Billing Instructions and Payment: All payments made to the CM shall be made by ACH (Automated Clearing House). Monthly
invoices shall be submitted to the Project Manager for review and approval. Refer to the Agreement for the specifics. The ACH
Payment Agreement Form (Attachment I). This form shall be submitted at the time of the execution of the Contract.

Contract Value: No guarantee is given or implied as to the total dollar value or work as a result of this RFQ. SBBC is not
obligated to place any order for services performed as a result of this award. Order placement will be based upon the needs
and in the best interest of SBBC.

Conflict of Interest and Conflicting Employment or Contractual Relationship: Section 112.313 (3) and (7), Florida
Statutes, sets forth restrictions on the ability of SBBC employees acting in a private capacity to rent, lease, or sell any realty,
goods, or services to SBBC. It also places restrictions on SBBC employees conceming outside employment or contractual
relationships with any business entity which is doing business with SBBC. Each Proposer is to disclose any employees it has
who are also SBBC employees. This Conflict of Interest Form is an attachment to the PSA (PSA attachment 8). This executed
document shall be submitted at the time of Contract Execution. Any employees identified by the Proposer, should obtain legal
advice as to their obligations and restrictions under Section 112.313 (3) and (7), Florida Statutes.

Disputes:
3.8.1 In the event of a conflict between the documents, the order of priority of the documents shall be as follows:

1. The Agreement resulting from the award of this RFQ (if applicable) ; then

2. Addenda released for this RFQ, with the latest Addendum taking precedence; then
3. the RFQ Documents; then

4. Awardee's Proposal.

3.8.2 In case of any other doubt or difference of opinion, the decision of SBBC shall be put in writing and shall be final and
binding on both parties.

Insurance: Refer to CMAR Agreement for Professional Insurance Requirements (RFQ Attachment C).

Public Entity Crimes: Section 287.133(2)(a), Florida Statutes, as currently enacted or as amended from time to time, states
that a person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may
not submit a Proposal on a contract to provide any goods or services to a public entity, may not submit a Proposal on a
contract with a public entity for the construction or repair of a public building or public work, may not submit a Proposal on leases
of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount

RFQ - 16-206C Page 8 of 18
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provided in Section 287.017 for CATEGORY TWO [currently $25,000] for a period of 36 months from the date of being placed
on the convicted vendor list.

312 MMWBE:
3.12.1 M/WBE Goals: The CM shall comply with the Owner's M/WBE policies and procedures. The CM's M/WBE goal for this
Contract is 25 percent during preconstruction and 25% during construction.

3.12.2 Information: SBBC encourages each Proposer to make every reasonable effort to include M/WBE participation on any
contract award under this RFQ. An M/WBE is defined by SBBC as any legal entity, other than a joint venture, which is organized
to engage in commercial transactions and which is at least 51% owned and controlled by a minority or women and has been
Certified by SBBC as an approved M/WBE.

3.12.2.1 Any participation by firms not certified by SBBC at the time of proposal will not count in the RFQ evaluation process for
the award of points in the CM's M/WBE Participation Category. However, firms that are certified by SBBC after the
proposal's tentative award, will count towards the CM's M/WBE project goal attainment. CM to contact SDOP to
provide the updated information.

3.12.2.2 For information on M/WBE Certification, or to obtain information on locating certified M/WBE's, contact SBBC's Supplier
Diversity and Qutreach Programs at 754-321-0550 or http://www.broward.k12 fl.us/supply/sdop/index.html.

313  Protesting of RFQ Conditions/Specifications: Any person desiring to protest the conditions/specifications in this RFQ, or
any Addenda subsequently released thereto, shall file a notice of intent to protest, in writing to the Director of Procurement and
Warehousing Services Department. The formal written protest shall be filed within ten calendar days after the date the notice
of protest was filed. Saturdays, Sundays, state holidays or days during which the school district administration is closed shall
be excluded in the computation of the ten (10) calendar days. The formal written protest must be received on or before 5:00
p.m. EST of the 10t Calendar Day at the office of the Director of Procurement and Warehousing Services Department. Refer to
Section 120.57(3)(b), Florida Statutes, as currently enacted or as amended from time to time, for the requirements for the written
protest,

3.13.1 Failure to file a notice of protest or to file a formal written protest within the time prescribed by Section 120.57(3), Florida
Statutes, or a failure to post the bond or other security required by SBBC Policy 3320, Part VI, within the time allowed for filing
a bond, shall constitute a waiver of proceedings.

3.14  Posting of RFQ Recommendations: RFQ Recommendations will be posted in the Procurement and Warehousing Services
Department and on www.demandstar.com as noted on the Calendar (Section 2.0) or as modified by an addendum or by posting
in the Procurement and Warehousing Services Department and at www.demandstar.com (under the document section for this
RFQ). The Recommendations will remain posted for 72 hours. Itis the responsibility of each Proposer to ascertain any revised
date for the posting of RFQ Recommendations.

3.15  Protest of Intended Decision: Any person desiring to protest the Recommended Decision shall file a notice of protest, in
writing, within 72 hours after the posting of the RFQ Recommendation and shall file a formal written protest within ten calendar
days after the date the notice of protest was filed. The formal written protest must be received on or before 5:00 p.m. EST of
the tenth (10) calendar day. Saturdays, Sundays, state holidays and days during which the school district administration is
closed shall be excluded in the computation of the 72 hours.

3.15.1 Failure to file a notice of protest or to file a formal written protest within the time prescribed by Section 120.57(3), Florida
Statutes, or a failure to post the bond or other security required by Policy 3320, Part VIII, within the time allowed for filing a bond,
shall constitute a waiver of proceedings.

3.15.2 Notices of protests, formal written protests, and the bonds required by Policy 3320, shall be filed at the office of the
Director of Procurement and Warehousing Services, 7720 West Oakland Park Boulevard, Suite 323, Sunrise, Florida 33351
Fax filing will not be acceptable for the filing of bonds.
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3.16

3.7

3.18

3.19

3.20

3.21

3.22

3.23

3.24

3.25

Use of Other Contracts: SBBC reserves the right to utilize any other SBBC contract, any State of Florida Contract, any contract
awarded by any other city or county governmental agencies, other school boards, other community college/state university
system cooperative agreements, in lieu of any offer received or award made as a result of this RFQ if itis in SBBC's best interest
to do so. SBBC also reserves the right to waive irregularities or technicalities in any Proposal received if such action is in the
best interest of SBBC. However, such a waiver shall in no way modify the RFQ requirements or excuse the Proposer from full
compliance with the RFQ specifications and other contract requirements if the Proposer is awarded a contract.

Assignment; Neither party to the Agreement shall sell, assign or sublet the same without the written consent of the other; nor
shall a CM assign any monies due or to become due to the CM, or by reason of the Contract without the previous written consent
of the Owner and as approved by the Attorney for the Owner.

Cancellation: In the event any of the provisions of this RFQ are violated by the Awardee, the Director of Procurement and
Warehousing Services shall give written notice to the Awardee stating the violations and unless they are corrected within five
days, a recommendation will be made to SBBC for cancellation.

SBBC Photo Identification Badge/ Background Screening:
Awardee agrees to comply with all the requirements of Sections 1012.32 and 1012.465, Florida Statutes, and that Awardee

and all its personnel who (1) are to be permitted access to school grounds when students are present, (2) will have direct
contact with students, or (3) have access or control of school funds will successfully complete the background screening
required by the referenced statutes and meet the standards established by the statutes. Personnel shall include employees,
representatives, agents or sub-contractors performing duties under the contract to SBBC and who meet any or all of the three
requirements identified above. Awardee will bear the cost of acquiring the background screening required under Section
1012.32, Florida Statutes, and any fee imposed by the Florida Department of Law Enforcement to maintain the fingerprints
provided with respect to Awardee and its personnel. The Parties agree that the failure of Awardee to perform any of the duties
described in this section shall constitute a material breach of this RFQ entitling SBBC to terminate immediately with no further
responsibilities or duties to perform under this Agreement. Awardee agrees to indemnify and hold harmless SBBC, its officers
and employees of any liability in the form of physical or mental injury, death or property damage resulting in Awardee’s failure
to comply with the requirements of this section or Sections 1012.32 and 1012.465, Florida Statutes.

3.19.1  SBBC issued identification badges must be worn at all times when on SBBC property and must be worn where they
are visible and easily readable.

3.19.2 Badge Vendor Information shall be provided to the CM at the time of Award.

Withdrawal of RFQ: In the best interest of SBBC, SBBC reserves the right to withdraw this RFQ at any time prior to the time
and date specified for the Proposal opening.

Severability: In case of any one or more of the provisions contained in this RFQ shall be for any reason be held to be invalid,
ilegal, unlawful, unenforceable or void in any respect, the invalidity, illegality, unenforceability or unlawful or void nature of that
provision shall not affect any other provision and this provision shall be considered as if such invalid, unlawful, unenforceable
or void provision had never been included herein.

It is the sole responsibility of the Proposer to assure it has received the entire Proposal and any and all Addenda.
It is the sole responsibility of the Proposer to assure that its Proposal is time stamped in the Procurement and Warehousing
Services Department on or before the due time on the date due. No submissions made after the Proposal opening, amending

or supplementing the Proposal, shall be considered.

No verbal or written information which is obtained other than by information in this document or by Addenda to this RFQ shall
be binding on SBBC.

Acceptance and Rejection of Proposals:

3.25.1 Acceptance: All Proposals properly completed and submitted will be evaluated in accordance with Section 5.0.
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3.25.2 Rejection: The School Board reserves the right to reject all proposals. In addition, a proposal may be rejected if it
does not conform to the rules or the requirements contained in this RFQ. Examples for rejection include, but are not
limited to, the following:

3.25.21 The Proposal is time-stamped at the Procurement and Warehousing Services Department after the
deadline specified in the RFQ.

32522 Proposers found legally guilty of collusion among Proposers, shall be rejected, and the participants to
such shall be barred from future procurement opportunities until such time as they may be reinstated.

3.25.2.3 The Proposal shows non-compliance with applicable laws; or contains any unauthorized additions or
deletions; is a conditional Proposal; is an incomplete Proposal; or contains irregularities of any kind.

3.26.2.4 The Proposer adds provisions reserving the right to accept or reject an award or to enter into a contract
pursuant to an award or adds provisions contrary to those in the RFQ.

3.25.3 SBBC also reserves the right to waive irregularities or technicalities in any Proposal received if such action is in the
best interest of SBBC. However, such a waiver shall in no way modify the RFQ requirements or excuse the Proposer from full
compliance with the RFQ specifications and other contract requirements if the Proposer is awarded the contract.

3.26  Maintenance of Records:
3.26.1 CM shall keep all records and supporting documentation which concern or reflect its Services hereunder. The records
and documentation shall be retained by the CM for a period of seven (7) years from the completion date of the project
associated with the Authorization to Proceed; or such period of time as required by law. The Owner, or any duly authorized
agents or representatives of the Owner, shall have the right to inspect and copy all such records and documentation as often
as they deem necessary during the period of this Agreement and during the period noted above in which the records are to be
retained. Such activity shall be conducted at the reasonable convenience of the CM.

3.27  Liability: Refer to Atachment C - Sample Construction Management at Risk Agreement.

3.28  SBBC Information Security Guidelines: It is the responsibility of the CM to read and adhere to the SBBC Information Security
Guidelines when using any device connected to the SBBC's network. Foliowing the conclusion of the contract term, all of
SBBC's confidential information must be removed from the CM'’s equipment and all access privileges must be revoked. Final
payment will be withheld until the CM has confirmed, in writing, that all SBBC's confidential information has been purged from
any and all electronic technology devices that were used during this contract and were connected to the SBBC's network.
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SECTION 4.0 - REQUIRED QUALIFICATIONS FORMAT AND RESPONSE INFORMATION

4.1 The SBBC's Procurement and Warehousing Services Department staff shall determine whether each Proposer has addressed
and provided all RFQ submittal requirements. SBBC's Procurement and Warehousing Department shall identify the status of
completion for each Proposer’s proposal on a spreadsheet for the Evaluation Committee’s use.

4.2 ltis required that Proposals be organized in the manner specified below and with all the information as identified.

421  Title Page:
Line1 Include RFQ number and name;

Line 2. The RFQ Due Date;

Line3 The name of the Proposer (company/firm name);
Line4 Company/firm address;

Line5 Companyffirm telephone number.

422  Section A-General
NOTE: Failure to strictly comply with this section may result in a recommendation to reject the proposal.

Section A1 - Table of Contents: Include a clear identification of the material by scoring sections, section number and
by page number.

Section A2 - Letter of Responsibility: Include the names of the persons who will be authorized to make decisions
for the Proposer for this proposal, and for the CM efforts that may result from this RFQ. Provide titles, work
addresses, telephone numbers and e-mail addresses. Letter to be on Company Letterhead and signed by an
Officer of the Company.

Section A3 - Signed Addenda: Include signed and dated copies of all addenda to verify and acknowledge receipt.

423 Section B — Required Forms, Licenses, certificates, History
NOTE: Failure to strictly comply with this section may result in a recommendation to reject the proposal.
4.2.31 Required Response Form

4.2.3.1.1 The Required Response Form shall be completed in ink or typewritten. The signed “original” Required
Response Form shall be submitted within the Proposal Package labeled as the “original.”" Refer to
Attachment E.

4.2.3.1.2 Required Response Form for Joint Venture Proposals shall follow the following requirements.

4.2.3.1.21 JOINT VENTURES: In the event multiple Proposers submit a joint Proposal in response to
the RFQ, a single Proposer shall be identified as the Prime Proposer. If offering a joint Proposal, Prime
Proposer must include the name and address of all parties of the joint Proposal. Prime Proposer shall
provide all bonding and insurance requirements, execute any Contract, complete the Required Response
Form shown herein, and have overall and complete accountability to resolve any dispute arising within this
contract. Only a single contract with one Proposer shall be acceptable. Prime Proposer responsibilities
shall include, but not be limited to, performing of overall contract administration, preside over other
Proposers participating or present at SBBC meetings, oversee preparation of reports and presentations,
and file any notice of protest and final protest as described herein. Prime Proposer shall also prepare and
present a consolidated invoice(s) for services performed. SBBC shall issue only one check for each
consolidated invoice to the Prime Proposer for services performed. Prime Proposer shall remain
responsible for performing services associated with response to this RFQ.
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Section B1 - Required Response Form:

Modifications or alterations to this form shall not be accepted and will cause the Proposal to be rejected and
not reviewed. The Required Response Form, shall be the only acceptable form. The form with the Criginal
Signature shall be in the Proposal Package labeled “Original’. Refer to Atlachment E.

Section B2 - Licenses and Registrations (Florida)

All appropriate licensing numbers shall be provided on a list. This list to include type of license or registration license
number and name of license holder. Examples include:

1. Firms Construction Licenses and Registrations
2. General Contracting Licenses

3. M/WBE Certificates as applicable

4. Continue as appropriate

Section B3 - Proposer History

Provide a listing of current and former business entities that the Proposer is operating under and has operated
under in the past. Letter to be on Company Letterhead and signed by an officer of the Company.

Section B4 - Litigation

Provide a statement of any litigation or regulatory action that has been filed or is pending against your firm(s)
in the last three years. If an action has been filed, state and describe the litigation or regulatory action filed,
and identify the court or agency before which the action was instituted, the applicable case or file number,
and the status or disposition for such reported action. If no litigation or regulatory action has been filed against
your firm(s), provide a statement to that effect. For joint venture or team Proposers, submit the requested
information for each member of the joint venture or team.

NOTE: Sections C and D below shall be evaluated and scored by QSEC

424 Section C - Experience and Qualifications (60 maximum combined total points for C1, C2 and C3)

RFQ - 16-206C
CMAR Services

Section C1 - Executive Summary / Approach / Current Work Load (30 maximum points)

Executive Summary - (7 maximum points) Submit a brief abstract stating the Proposer's understanding of
the nature and scope of the services to be provided and capability to comply with all terms and conditions of
RFQ (3 page maximum).

Approach - (14 maximum points) Discuss your approach for delivering this project, both in the
preconstruction and construction phases. Discuss your firm's willingness and ability to meet the project's
schedule and budget. Discuss the office location from which this work will be conducted and its distance from
the project site. (5 page maximum).

Current Work Load Overall - (6 maximum points) Demonstrate your ability to perform this work given your
current project workload. Provide a list of current projects for all clients including SBBC, Include all projects
currently under contract and all projects where your firm has been selected but is not yet under contract.
Include project construction value. (2 page maximum).

Current Work Load with SBBC - (3 maximum points) Provide a list of all projects and project construction

value for all active contracts with SBBC. Provide a list of all projects and project construction value for all
pending projects with SBBC where your firm has been selected by SBBC but is not yet under contract. (2
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Revised Reviseda

page maximum). (Proposer with the most total project construction value on current and pending projects with
SBBC will be awarded zero (0) points. Other proposers will be awarded up to 3 points based on total project

construction value, with more points being awarded to proposers with the least amount of total project
construction value with SBBC).

Section C2 - Firm Experience and Qualifications (15 maximum points)

Provide a statement of your firm’s qualifications to perform the services requested under this RFQ (3 page
maximum).

Section C3 - Relevant Projects / References (15 maximum points)

Provide a list and description of relevant projects (maximum of 5) successfully completed by your firm in the
most recent five (5) years. For each project, include:

Name and location of project

Scope of work that was performed by your firm

Summary of the project scope including construction delivery method
Name, title and contact information for client

Initial and final construction cost (where not deemed confidential)
Planned construction schedule vs actual construction schedule

Include 3 references with contact information, preferably from one of the projects requested above (5 pages
maximum for Section C3).

425 Section D - Team Composition: (30 maximum combined total points for sections D1 and D2)

Section D1 - Team Structure (10 maximum points)

Describe the structure of your team, including all subconsultants. Indicate which preconstruction services the
prime firm offers with in house staff, and indicate which preconstruction services the firm may opt to utilize
consultants (3 pages maximum).

Section D2 - Key Personnel (20 maximum points)

Provide the names of the CM's Management Staff intended for use on this Project. Identify the Company
Officer to be in charge of this Project. Identify the intended Project Manager, Construction Manager, the
primary site Superintendent and any other key staff member. Include and Organizational Chart. Resumes
for key personnel should be provided.

NOTE: Section E below shall be evaluated and scored by District Staff (not QSEC)

426 Section E - Supplier Diversity and Outreach Program (10 maximum points)

Section E1 - M/\WBE Firms for Intended Use

Identify the MWBE firms (if any) which will be utilized by completing Attachment A, MWBE Participation —
Subconsultant Participation during Preconstruction and Construction Phases, and Attachment B, M/WBE
Participation Commitment - Subcontractor Participation during Construction Phase. Note: A copy of each M/WBE
Subconsultant/Subcontractor's SBBC M/WBE Certificate shall be provided within this section. For an MWBE prime,

self-performed work in construction phase will contribute toward participation the same as work subcontracted to an
M/WBE firm.
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Exact M/WBE participation during construction phase will not be known until such time as bids are received,
subcontractors are selected and the GMP is developed. Please state your commitment for M/WBE participation during
the construction phase. You will be obligated to meet this commitment as a condition to gain SBBC approval of the
GMP.
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Revised Revised
SECTION 5.0 - EVALUATION OF QUALIFICATIONS

5.1 Evaluation of Qualifications - The Evaluation Committee shall separately conduct discussions with each Proposer present. After
all discussions have concluded, the Evaluation Committee shall evaluate and score all Proposers by the following Categories.

SECTION POSSIBLE POINTS
Section C - Experience and Qualifications
Section C 1 - Executive Summary / Approach / Current Work Load 0to0 30
Section C 2 — Firm Experience and Qualifications O0to15
Section C 3 - Relevant Projects / References Oto15

Section D - Team Composition

Section D 1 — Team Structure 0to 10

Section D 2 - Key Personnel 0t 20

Section E - Supplier Diversity & Outreach Program

Section E 1 - M/WBE Participation 0to 10
TOTAL POSSIBLE POINTS 100

5.1.1 Scoring of MWBE Participation — Section E1
NOTE: Section E below shall be evaluated and scored by District Staff (not QSEC)

The SBBC shall award a maximum of ten (10) points for MWBE Participation as listed in the Evaluation Point Tables
below. At the time the proposal is submitted, the proposer shall identify all MWBE firms (if any) which will be utilized
by completing Attachment A, MMWBE Participation - Subconsultant Participation during Preconstruction and
Construction Phases (and Letter of Intent Forms), and Attachment B, M/IWBE Participation Commitment —
Subcontractor Participation during Construction Phase and-StatementofintentForm. The Letter of Intent submitted
with the proposal reflects the intent of the parties (prime and subconsultant) to establish a business relationship as well
as the type of work and percentage of work that the subconsultant will perform.
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Revised

2 10% commitment —4-5Points
2 Points For M/\WBE CM
M/WBE CM | 2.0 Points

4 Points For M/WBE Subconsultant Subcontractor Participation at the CM

Team Level
(Preconstruction and Construction Phases)
2 25% 4.0 Points
2 20% 3.0 Points
2 15% 2.0 Points
2 10% 1.5 Points
2 % 1.0 Points

4 Points For M/WBE Participation at the Subcontractor Level

(Construction Phase)

2 35% commitment 4.0 Points
2 30% commitment 3.5 Points
2 25% commitment* 3.0 Points - Stated SBBC Goal
2 20% commitment 2.5 Points
2 15% commitment 2.0 Points
2 10% commitment 1.5 Points
2 5% commitment 1.0 Points

Revised

5.2 Ranking - Qualification Selection Evaluation Committee (‘QSEC”) members shall rank proposers based on the total number of
points received from QSEC committee member scoring, The proposer receiving the most fotal points received from all QSEC
members shall be considered to be the most qualified proposer (“Firm 1"). All remaining proposers shall be ranked in order

based on total points received from all QSEC members (Firm 2, Firm 3, Firm 4, and etc.).

521  The first tie-breaker between identically scored proposers shall be the total number of times the applicable proposers

are ranked as the most qualified (Firm 1) by individual QSEC committee members.

5.2.2 The second tie-breaker between identically scored proposers shall be the total number of times the applicable
proposers are ranked as the second most qualified (“Firm 2”) by individual QSEC committee members.

5.2.3  The third tie-breaker between identically scored proposers shall be the total number of times the applicable proposers

are ranked as the third most qualified (“Firm 3”) by individual QSEC committee members.

5.24  The fourth tie-breaker shall be a coin flip, to be called in the air, by the tied proposer that held its discussions with

QSEC first.

5.3 Failure strictly comply with the submittal requirements of sections A and B may result in a recommendation to reject the proposal.

54 After scoring has been completed, QSEC shall recommend that District staff negotiate a contract for preconstruction services
with Firm 1 at compensation which staff determines is fair, competitive, and reasonable. CM Fees that will be applicable during

the construction phase of the project shall also be part of the negotiations prior to initial award.

54.1  Should staff be unable to negotiate a satisfactory contract with Firm 1, negotiations with Firm 1 shall be formally

terminated.
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SECTION 6.0 - PROJECT SCOPE AND SCHEDULE

6.1 Summary Project Scope - The Scope of Work is summarized below.

Stranahan High School

o Replacement of non ADA compliant concrete ramps and installation of aluminum canopies
e Single point of entry

e Fire sprinklers

e Fire alarm

e Weight room renovation

e Roof and loggias replacement

e STEM lab improvements

e Media Center improvements

¢ HVAC improvements (including testing and balancing)
o  Electrical improvements

6.2 Project Budget - The Budget for this package is as follows.

Stranahan High School
Total Funds from District's approved ADEFP: $17,790,000
Less:
- School Choice, Technology and completed work $ 943000
Total Project Budget $16,847,000
Less:
- Other Owner Costs $ 842350
TOTAL Design, Construction and Soft Cost Funds $16,004,650

6.3 Project Schedule - The Schedule for this project is as follows:

Authorization to Proceed October 3, 2016
Completion of Design February 4, 2017
Final Completion — Construction  June 15, 2018

END OF RFQ
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Revised

ATTACHMENT A

M/WBE PARTICIPATION — SUBCONSULTANT PARTICIPATION DURING

PRECONSTRUCTION AND CONSTRUCTION PHASES

Revised

Complete the following information on the proposed M/WBE participation at the CM level on this contract.

Proposer’s Company Name:

M/WBE Firm Information

Scope and/or Nature of
Work to be Performed
by the M\WBE

% of M/WBE
Participation

Firm Name:

Contact Person:
Address:

Telephone No..
Facsimile No.:
M/WBE Certification No.:
Certifying Agency Name:
Address:

Telephone No.:

Firm Name:

Contact Person:
Address:

Telephone No..
Facsimile No.:
M/WBE Certification No.:
Certifying Agency Name:
Address:

Telephone No.:

Firm Name:

Contact Person:
Address:

Telephone No..
Facsimile No.:
M/WBE Certification No.:
Certifying Agency Name:
Address:

Telephone No.:

Note: percentage amount needs to be provided to receive points.

School Board of Broward County
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Revised ATTACHMENT B

Revisec
M/WBE PARTICIPATION - SUBCONTRACTOR PARTICIPATION DURING
CONSTRUCTION PHASE
Complete the following information on the proposed M/WBE participation for subcontractors on this
contract.

Proposer’s Company Name:

The above named firm commits to meeting or exceeding the following percentagr of MIWBE participation during the construction
phase of the project.

At least % of our GMP value will be performed by certified MMWBE firms as recognized by SBBC. Failure to achieve this
value will be grounds for non-acceptance of our GMP submittal by SBBC.

Name Title Date

Note: percentage amount needs to be provided to receive points.

School Board of Broward County
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ATTACHMENT C

CONSTRUCTION SERVICES AGREEMENT

BETWEEN
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

AND

CONSTRUCTION MANAGER

FOR

CONSTRUCTION MANAGEMENT AT RISK SERVICES

PROJECTNO: "~ (Project Number)

PROJECT NAME AND LOCATION: - (Name)
- (Location)
(Location No.)
(City/State/Zip)

CONSTRUCTION MANAGER: (Name)
~ (StateCorp)
(Street)
(City/State/Zip)
(Phone)(Fax)

PROJECT CONSULTANT: (Name)
(Street)
(City/State/Zip)
. (Phone)(Fax)

School Board of Broward County
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FORM OF AGREEMENT
BETWEEN OWNER AND CONSTRUCTION MANAGER

THIS AGREEMENT made and entered into this (Day) day of (Month) in the year (Year) by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as Owner) and

(Contractor’s Name),

(Contractor’s Street Address)

(City, State, Zip)

(Contractor’s Phone)

(Contractor’s FAX)

(Federal Employer Identification Number (FEIN))
(State of Incorporation)

(hereinafter referred to as “Construction Manager”)

WHEREAS, Owner is the owner of certain real propefty located in Broward County and Owner desires
to have: ‘

(Project Title)
(Project Number)
at

(Facility Name)

constructed pursuant to drawings, specifications and other contract documents prepared by or to be
prepared by,

(Project Consultant)

(hereinafter referred to as Project Consultant).

WHEREAS, the Construction Manager is desirous of performing the Work in accordance with the
Contract Documents and all applicable laws, codes and ordinances.

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein and the sums
of money agreed to be paid by the Owner to Construction Manager, the parties agree as follows:

School Board of Broward County
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ARTICLE 1
ARTICLE 2
ARTICLE 3
ARTICLE 4

ARTICLE 5
ARTICLE 6
ARTICLE 7
ARTICLE 8
ARTICLE 9
ARTICLE 10
ARTICLE 11
ARTICLE 12
ARTICLE 13
ARTICLE 14
ARTICLE 15
ARTICLE 16
ARTICLE 17
ARTICLE 18
ARTICLE 19

EXHIBITS

TABLE OF CONTENTS

THE PROJECT CONSTRUCTION TEAM AND ENTIRE AGREEMENT
THE WORK

CONSTRUCTION MANAGER’S SERVICES

SCHEDULE, TIME OF COMMENCEMENT AND SUBSTANTIAL
COMPLETION

LIQUIDATED DAMAGES

GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION
CONSTRUCTION MANAGER'S FEES

PAYMENTS TO THE CONSTRUCTION MANAGER

CONTRACT BONDS

NOTICES

AUTHORITY PROVISION

NON-DISCRIMINATION PROVISION

CAPTION PROVISION ’

ASSIGNMENT PROVISION

EXCESS FUNDS PROVISION

BACKGROUND SCREENING

CONSULTANTS COMPETITIVE NEGOTIATION ACT
COMPLIANCE WITH SCHOOL CODE

PUBLIC RECORDS LAWS

GMP Amendment Form

Compensation
CM Firm’s Proposal
SBBC RFQ Documents

oawy»
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1.1

1.2

1.3

14

ARTICLE 1
THE PROJECT CONSTRUCTION TEAM AND ENTIRE AGREEMENT

The Construction Manager (CM) accepts the relationship of trust and confidence established
between it and the Owner by this Agreement. It covenants with the Owner to furnish its best skill
and judgment and to cooperate with the Project Consultant in furthering the interests of the Owner.
It agrees to furnish efficient business administration and superintendence and use its best efforts to
complete the project in the best and soundest way and in the most expeditious and economical
manner consistent with the interest of the Owner.

The Project Construction Team - The Construction Manager, the Owner, Owner’s Representative
and the Project Consultant, called the Project Construction Team, shall work jointly during design
and through the completion of the warranty phase and shall be available thereafter should additional
services be required.. The specific representatives of the Construction Team are shown in Exhibit
A attached to the General Conditions.

Entire Agreement - This Agreement between the Owner and the Construction Manager supersedes
any prior negotiations, representations or agreements with respect to the project. When drawings,
specifications and other descriptive documents defining the Work to be included in the Guaranteed
Maximum Price (GMP) is completed pursuant to Article 6, an Addendum to the Agreement shall
be signed by the Owner and Construction Manager, acknowledging the GMP amount and the
drawings, specifications and other descriptive documents upon which the GMP is based. When
drawings, specifications and other descriptive documents defining the Work to be included under
a Notice to Proceed are completed pursuant to Article 6 , they shall be identified in the Notice to
Proceed issued by the Project Manager. To expedite the preparation of this GMP Addendum by
the Owner, the Construction Manager: shall obtain three (3) sets of signed, sealed and dated
drawings, specifications and other documents upon which the GMP is based from the Project
Consultant. The Construction Manager shall acknowledge, by signature, on the face of each
document of each set that it is. the set upon which the Construction Manager based the GMP and
shall send one set of the documents to the Owner’s Project Manager along with his GMP proposal,
while keeping-one set for himself and returning one set to the Project Consultant.

Contract Documents - The Contract Documents, which constitute the entire agreement between
Owner and Construction Manager, consist of the CMAR Agreement Form and all exhibits thereto,
the Proposal and all attachments and supporting documentation submitted by the Construction
Manager in response to the Request for Qualifications/Proposals, requirements pursuant to Chapter
287, Florida Statutes on Public Entity Crimes, these General Conditions, all Addenda, and the
Project Consultant’s Agreement with the SBBC. Upon execution of the GMP Amendment, the
Contract Documents shall be expanded to include, in addition to those listed above, those identified
by the GMP Amendment and the Design Documents attached thereto, including but not limited to
the Project Manual, Drawings, Specifications, any other General and Supplementary Conditions
(Divisions 0 and 1), and all modifications issued after execution of the Contract. These documents
embody the entire agreement between Owner and Construction Manager and supersede all other
writings, oral agreements, or representations.

The parties shall not be bound by or be liable for any statement, representation, promise,
inducement or understanding of any kind or nature not set forth herein.

No changes, amendments or modifications of any of the terms or conditions of the Agreement shall
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2.1

22

23

be valid unless reduced to a written instrument and signed by both parties.

ARTICLE 2
THE WORK

The Construction Manager shall perform all of the Work required by this Agreement and the
Contract Documents specified in the General Conditions and shall provide materials, supplies,
tools, equipment, labor and services directly related to the Work. The CM shall perform the Work
in a good and workmanlike manner with sufficient manpower to meet the time and quality
requirements set forth in the Contract Documents, and shall provide and perform all other work
and services necessary to complete the Work in strict accordance with the Contract Documents.

When completed, the Work shall conform to the requirements of the Contract Documents and be
ready for Substantial Completion and Final Completion. '

The Construction Manager represents and warrants to the Owner that:

1

It is financially solvent and has sufficient working capital to perform its obligations under this
Construction Contract;

It is experienced and skilled in the construction of the type of project described in the Contract
Documents;

It is able to provide the labor, materials, services, equipment and machinery necessary to
complete the Work for the agreed upon price;

It is fully licensed under all applicable laws and authorized to do business as a General
Contractor in the State of Florida in the name of the entity identified as the "Construction
Manager" in the Construction Contract;

It has visited the jobsite and examined its nature and location, prior to submission of the GMP,
including without limitation: the surface conditions of the site and any structure or obstruction
both natural or man-made; the surface water conditions and water ways of the site and
surrounding area; the subsurface conditions of the land as disclosed by soil test borings as
provided by the Owner and the location of electric and utility lines and water, sanitary, sewer
and storm drain lines as provided by the Owner. The Construction Manager acknowledges
receipt and has reviewed the site geotechnical report provided by the Owner.

It will comply with all federal, state and local governmental laws, rules and regulations
relating to its responsibilities as set forth in the Contract Documents; where a conflict exists
between any laws and/or regulation, the most stringent shall apply.

It will comply with the Workforce Composition requirements, M/WBE program goals, and
submit and comply with the Certificate of Intent requirements.

It will review the Consultant’s Design and Construction documents and provide comments in
accordance with contract requirements.
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ARTICLE 3
CONSTRUCTION MANAGER’S SERVICES

The services of the Construction Manager shall include, but are not limited to, those described or
specified herein. The services described or specified shall not be deemed to constitute a
comprehensive specification having the effect of excluding services not specifically mentioned.
The Construction Manager shall also comply with all requirements of the Florida Building Code
(FBC), Florida Fire Prevention Code (FFPC), State Requirements for Educational Facilities
(SREF), the Florida K-20 School Code, and any other applicable codes, regulations and procedures
that are in effect as of the date the building permit(s) is issued.

.1 Notwithstanding any other provisions of this Agreement to the contrary, any substantially
affected person may appeal any building code dispute or interpretation of the Chief Building
Official of the School Board of Broward County, Florida to the Florida Building Commission
as set forth in Florida Statute 1013.37(2005) and the Florida Building Code, as amended.

GENERAL (Part of Preconstruction Phase)

.1 The Construction Manager shall reviéw project requirements, educational specifications, on
and off-site development, survey requirements, preliminary budget, and make value
engineering and constructability recommendations for revisions to the Owner and Project
Consultant in the form of a written report prior to final payment for this phase.

.2 The Construction Manager shall, subject to Owner’s approval and compliance with existing
Owner completion schedule, establish a preliminary master project schedule identifying all
phases, Critical Path elements, responsibilities of the Owner, Project Consultant, outside
agencies, third parties and any other impacts which would affect project schedule and progress
and update them monthly throughout the duration of the contract.

.3 Where the project includes renovation or expansion of an existing Facility, the Construction
Manager will assist the Construction Team in preparing an analysis package outlining the
condition of the existing Facility, existing structure, existing finishes, and existing equipment,
code deficiencies, energy use, and life expectancy of other building systems by providing
constructability, value engineering and cost estimates recommendations. The package should
contain the Construction Managers recommendations, cost estimates and preliminary
schedules. Such information shall be provided to the Owner and Project Consultant in the
form of a written report prior to final payment for this phase.

.4 Not Used

.5  The Construction Manager shall provide project delivery options for the design, bid, and bid
packaging of the project for efficient scheduling, cost control and financial resource
management. Such information shall be provided to the Owner and Project Consultant in the
form of a written report prior to final payment for this phase.

.6 The Construction Manager shall utilize information and reporting systems to provide the
Owner with monthly reports containing accurate and current cost controls, work status,
including but not limited to Work narrative, Work completed/anticipated, short term and long
term schedules estimated expenditures, and project accounting systems of the project at all
times. Such information shall be provided to the Owner and Project Consultant in the form of
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a written report, prior to final payment for this phase.

The Construction Manager shall prepare a report with the Project Team’s participation which
shall describe, as a minimum, the Work plan, job responsibilities, and written procedures for
reports, meetings, inspections, changes to the project, building systems and delivery analysis
and other relevant matters. Such information shall be provided to the Owner and Project
Consultant prior to final payment for this phase.

The Construction Manager shall provide market analysis and motivation for subcontractor
interest and recommendations for minority business participation. This shall include analysis
of the Construction Manager’s historical data for subcontracting, communication with
contractor and trade organizations requesting participation, review of the Owner’s M/WBE
data, advertising, outreach programs, mailings to all prospective bidders identified by these
actions, and reporting of all of the forgoing to the Owner, Such information shall be provided
to the Owner and Project Consultant in the form of a written report prior to final payment for
this phase.

The Construction Manager’s personnel to be assigned during this phase and their duties and
responsibilities to this project and the duration of their assignments are shown on Exhibit B
of the General Conditions. All required reports and documentation shall be submitted and
approved by the Owner as pre-requisite to progress payments to the Construction Manager by
the Owner during this phase.

33 DESIGN PHASE (Part of Preconstruction Phase)

1

The Construction Manager will be required to attend all project related meetings and include
a summary of the meeting in its monthly report to the Owner as specified in Specification
01310. , '

The Construction Manager will periodically review all Contract Documents for

" constructability and to help ensure compliance with all applicable laws, rules, codes, design

standards, and ordinances. Construction Manager shall immediately notify Owner of any non-
compliant Contract Document. Such information shall be provided to the Owner and Project
Consultant in the form of a written report in format as noted herein prior to final payment for
this phase.

The Construction Manager’s services shall be rendered compatibly and in cooperation with
the Project Consultant’s services under the Owner’s Agreement with the Project Consultant.
The Construction Manager will be required to maintain a working relationship with and
coordinate their activities with the Project Consultant and any additional consultants, testing
labs and others that Owner designates for the project and report all findings as specified in
Specification 01310.

The Construction Manager shall prepare detailed cost estimates and recommendations to
Owner and Project Consultant at S.D., (Schematic Design), D.D (Design Development) C.D.
(50% and 100% Construction Documents) phases of the project. Such information shall be
provided to the Owner and Project Consultant in the form of a written report prior to final
payment for each phase.

The Construction Manager shall review all Contract Documents for the new and existing
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buildings and/or building sites and provide value engineering recommendations to minimize
the Owner’s capital outlay and maximize the Owner’s operational resources. Such information
shall be provided to the Owner and Project Consultant in the form of a written report prior to
final payment for this phase. All such recommendations shall be acknowledged and reviewed
for incorporated into the construction documents by the Project Consultant once authorized
by the Owner in writing.

6 The Construction Manager will review all Contract Documents, all new and existing
buildings’ conditions and the building site to ensure proper coordination, constructability,
clarity and completeness, and to minimize conflict, errors, omissions and unforeseen
conditions. The Construction Manager shall coordinate with the Project Consultant to
eliminate change orders due to errors, omissions and unforeseen conditions. The Construction
Manager agrees specifically that no Change Orders shall be requested by the Construction
Manager or considered by the Owner for reasons that were or should have reasonably been
known by to the Construction Manager involving unforeseen conditions, conflicts or questions
of clarity in the Contract Documents, or between the Contract Documents and the existing
conditions, utilities, and unforeseen underground conditions.

7  The Construction Manager shall periodically updaté the master project schedule and make
recommendations for recovery of lost time. Such information shall be provided to the Owner
and Project Consultant in the form of a written report prior to final payment for this phase.

.8 The Construction Manager will coordinate with the Project Consultant and provide to the
Project Construction Team permitting applications and requirements for the projects. The
Construction Manager will periodically update cost estimates and make recommendations to
keep the project within the target budget.

9 At completion of the Construction Manager’s review of the plans and specifications, except
only as to specific matters as may be identified by appropriate written comments pursuant to
this section, the Construction Manager, without assuming the project consultant’s
responsibilities, shall notify owner in writing that the plans and specifications are consistent,
practical, feasible and constructible and that the work described in the plans and specifications
for the various bidding packages is constructible within the scheduled construction time.

,10 DISCLAIMER OF WARRANTY: THE OWNER DISCLAIMS ANY WARRANTY THAT
THE PLANS AND SPECIFICATIONS FOR THE PROJECT ARE ACCURATE,
PRACTICAL, CONSISTENT, CONSTRUCTIBLE OR WITHOUT DEFECT.

.11 The Owner may select certain projects for expediting using fast-track construction. When this
option is exercised, in writing, by SBBC, it shall be implemented in accordance with the
following;

A. Design/Construction documents as noted herein shall be submitted by the Consultant for
review and approval by SBBC (including Building Code review and Building permit
issuance for 100% completion documents) the Construction Manager and others, as
applicable, having jurisdiction;

1. Foundation / Structural / LCCA / Site and Off-Site Package — 100% Documents
(a) A separate 50% completion progress set (for information only) of Building
Finish Package drawings shall also be submitted which shall show all of the
major characteristics of the project utilities and service, detailed site and floor
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plans, elevations, sections, schedules, etc.
(b) Construction may begin after approvals and building permit is obtained for
above package.
2. Building Finish Package — 100% Documents
3. As mutually agreed by the parties in writing.

34 BIDDING AND AWARD PHASE (Part of Preconstruction Phase)

1

Upon obtaining all necessary approvals of the Construction Documents, including a Building
Permit as required by the FBC and Owner approval of the latest Statement of Probable
Construction Cost, the Construction Manager shall obtain bids and commence awarding
construction contracts. The Owner will have the drawings and specifications printed for
bidding purposes, either through its open Agreements with printing firms or as a reimbursable
service through the Project Consultant, or as set forth in Article 26.03.07 in the General
Conditions. '

The Construction Manager shall review the Owner’s records of pre-qualified contractors,
including Minority/Women Business Enterprises (M/WBEs), and prepare a list of those
recommended for work pursuant to this contract. The Owner reserves the right to reject any
or all subcontractors recommended for approval. The Construction Manager shall maintain a
list of all potential bidders, including M/WBEs and those who are approved as pre-qualified.

The Construction Manager shall prepare and issue the bid packages to cover the scope of the
Work for this contract.

The Construction Manager, in coordination with the Owner, shall schedule pre-bid
conferences as required and issue a written summary of the conference(s).

The Construction Manager and Owner shall jointly open, at a mutually agreed SBBC location,
and evaluate at least three -bids, if possible, for each portion of the Work solicited. The
Construction Manager shall also make recommendations to the Owner for award to the lowest,
responsive, and responsible bidder. A recommendation for award to other than the lowest
bidder shall be justified in writing. Construction Manager will disclose any related party
relationship in'a bidding subcontractor in writing prior to the award of contracts. For the
purposes of this agreement, a related party relationship shall constitute any instance of
common ownership, common management, or an ownership stake in the bidding
subcontractor. The Construction Manager is required to present the bid tabulation summary
and all supporting bid day documentation to the Owner after the bid opening. The referenced
documentation as well as the awarding of any subcontracts is subject to the written approval
of the Owner. The Construction Manager is not authorized to enter into any subcontract
agreements without first obtaining written approval for each subcontractor.

Guaranteed Maximum Price (GMP): Upon completion of the design phase [construction
documents 100% complete] and bidding, the Construction Manager shall present to the Owner
the GMP for the Owners review and approval in accordance with Article 6 of this Agreement.

At the time of the submission of the documents referenced in Article 3.4.5, the Construction
Manager is required to submit, in writing, a buyout reconciliation of all subcontracts that have
been awarded as a product of the initial bid opening date. The result of this reconciliation is
to be presented in association with a modified schedule of values reflecting the net buyout
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adjustment in the Owner Savings / Buyout line on the schedule of values. Any un-awarded
values remaining in the GMP shall continue to be carried at their estimated amounts until a
subcontract is awarded and adjusted in accordance with Article 6.1 of this agreement.

Should the Construction Manager desire to submit a bid to self-perform any of the portions of
the Work, this intention must be clearly conveyed to the Owner prior to the receipt of any
other bids for the same scope of work. All bids to be received for this portion of the Work
must be submitted directly to the Owner who will then open and evaluate at bid opening.
When three (3) or more bids are received for that portion of work, and the Construction
Manager’s bid is the lowest and approved by the Owner, the Construction Manager’s bid shall
be incorporated in the GMP as a lump sum. In the event where fewer than three (3) bids are
received for that portion of work which the Construction Manager intends to self-perform, the
Owner shall reimburse the Construction Manager for the actual cost of work performed,
subject to the supporting documentation provisions as outlined in this Agreement.

3.5 CONSTRUCTION PHASE (Part of Post-GMP Construction Phase)

1

The Construction Manager shall fully comply with the provision of the Owner’s Project
Manual, including but not limited to Division 0 and 1, and the attached General Conditions.
In the event of a conflict between this Agreement and such documerts the agreement shall
control. :

The Construction Manager ‘shallk provide the minimum staffing level as set forth in Exhibit B
of the General Conditions for this project:

The Construction Manager shall maintain and prepare monthly updates for all project
schedules, including Critical Path elements, provide written progress reports, describe
problems and corrective action plan(s) and conduct briefings as required by the Owner. Such
information shall be provided to the Owner and Project Consultant in the form of a written
report with progress payments requests.

Subject to Article 3.4.9, the Construction Manager may self-perform certain construction
work when it benefits the Owner, results in cost and time savings, and is pre-approved by the
Owner in writing.

The Construction Manager shall coordinate project close-out, operation, and transition to
occupancy.

The Construction Manager shall coordinate with the Project Consultant to provide complete
project records including project manual, and electronic Computer Assisted Drafting (CAD)
drawings corrected to show all construction changes, additions, and deletions. (Construction
Manager shall note all changes on the as-builts for the Project Consultant to reflect on the
drawings and CAD disc.)

The Construction Manager shall coordinate with the Owner’s staff to prepare the Certificate
of Final Inspection.

The Construction Manager shall obtain and review all warranties, operations and maintenance
manuals and other such documents, for completeness, have them corrected if necessary and
submit them to the Owner.
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9 The Construction Manager shall complete all punch list items generated by the Building Code
Inspector (BCI), the Owner, the Project Consultant and any others having jurisdiction over the
project, during its inspections.

.10 If at any time during the course of the Project, Owner determines that the performance of any
Subcontractor, member of the Project Team or other member of Construction Manager’s staff
working on the Project is unsatisfactory, Owner can require Construction Manager to remove
such person or entity from the Project immediately and replace such person or entity.
Replacements of members of the Project Team or Construction Manager’s staff shall be at no
cost or penalty to Owner for delays or inefficiencies the change may cause. Construction
Manager shall be entitled to request a Change Order for costs and time associated with the
replacement of Subcontractors required by Owner.

.11 Construction Manager shall exert every reasonable and diligent effort to assure that all labor
employed by Construction Manager and its Subcontractors on the Project shall work in
harmony, and be compatible, with all other labor being used on the Project and representatives
of Owner. Construction Manager shall include this provision in all contracts with its
Subcontractors, and all Subcontractors shall include such provision in their contracts with sub-
subcontractors; provided, however, that this provision shall not be interpreted or enforced so
as to deny or abridge, on account of membership or non-membership in any labor union or
labor organization, the right of any person to work guaranteed by Article I, Section 6 of the
Florida Constitution. ' ‘

.12 No Contractual Relationship. Nothing contained in this Agreement shall create a contractual
relationship between Owner and any other person or entity other than Construction Manager.

.13 Good Order. The Construction Manager shall-enforce strict discipline and good order among
the Construction Manager’s employees and other persons carrying out Construction
Manager’s obligations under the Contract Documents. The Construction Manager shall not
permit employment of unfit persons or persons not skilled in tasks assigned to them.

.14 Liability. Construction Manager shall be responsible to Owner for acts and omissions of
Construction Manager’s employees, contractors and their subcontractors, agents and
employees, and other persons, including, design professionals, performing any portion of
Construction Manager’s obligations under the Contract Documents.

3.6 WARRANTY PHASE (Part of Post-GMP Construction Phase)

.1 The Construction Manager shall provide a minimum one (1) year warranty and shall
coordinate and supervise the completion of warranty Work during the warranty period.
Construction Manager shall participate with the Owner in conducting of warranty inspections
held on the sixth (6) and eleventh (11™) months after occupancy. Construction Manager shall
deliver all as-built drawings, warranties and guaranties to the Owner.

.2 Where any Work is performed by the Construction Manager’s own forces or by subcontractors
under contract with the Construction Manager, the Construction Manager shall warrant that
all materials and equipment included in such Work will be new except where indicated
otherwise in Contract Documents, and that such Work will be free from improper
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4.1

5.1

workmanship and defective materials and in conformance with the Drawings and
specifications. With respect to the same Work, the Construction Manager further agrees to
correct all work found by the Owner to be defective in material and workmanship or not in
conformance with the Drawings and Specifications for a period of one year from the Date of
Owner Occupancy of the Project or a designated portion thereof or for such longer periods of
time as may be set forth with respect to specific warranties contained in the trade sections of
the Specifications or by Florida Law. The Construction Manager shall collect and deliver to
the Owner any specific written warranties given by others as required by the Contract
Documents.

3 The Construction Manager shall provide a Warranty Summary Report at the end of the 6-
month warranty period and 11-month warranty period. This report shall provide at a
minimum; ‘

(1) Description of each warranty item during the period.

(2) Date item reported to Construction Manager.

(3) Date item corrected. If more than one trip required, document each.

(4) Description of action taken to cure warranty itern.

(5) Obtain signature of school principal or designee acknowledging warranty items have
been completed.

(6) Other pertinent information, if applicable.

4 Refusal of the Construction Manager to provide any work required in the Warranty Phase of

the project shall be basis for non-payment of any and all Warranty Phase Fee unpaid at the
time of refusal. ‘

ARTICLE 4
SCHEDULE, TIME OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

Prior to commencement of the Construction Phase, the Owner shall issue to the Construction
Manager, in writing, a Notice to Proceed (NTP) for the Construction Phase. The NTP shall include
a project substantial completion date, a project final completion date and an Owner Occupancy date
for completion of the project in accordance with the master project schedule in accordance with the
GMP Addendum. The Construction Manager agrees to complete the construction in accordance
with the agreed upon substantial completion date and final completion date.

ARTICLE 5
LIQUIDATED DAMAGES
LIQUIDATED DAMAGES FOR SUBSTANTIAL COMPLETION
.1 The Construction Manager shall pay the Owner the sum of:
dollars $ per day for each and every calendar day of

unexcused delay in achieving Substantial Completion beyond the date set forth in the contract
documents for Substantial Completion of each phase, if phased, or the project, if not phased.

2 Owner and Construction Manager acknowledge that any sums due and payable hereunder by
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the Construction Manager shall be payable, not as a penalty, but as liquidated damages
representing a reasonable estimate of delay damages, inconvenience, additional overhead and
costs likely to be sustained by the Owner as estimated at the time of executing this Contract.
If the Owner reasonably believes in its discretion that Substantial Completion will be delayed,
the Owner shall be entitled, but not required, to withhold from any amounts otherwise due the
Construction Manager an amount then believed by the Owner to be adequate to recover
liquidated damages applicable to such delays. If and when in the Owner’s discretion the
Construction Manager overcomes the delay in achieving Substantial Completion, or any part
thereof, for which the Owner has withheld payment, the Owner shall promptly release to the
Construction Manager those funds withheld, but no longer applicable, as liquidated damages.

Partial use or occupancy of the Work may not result in the Work being deemed substantially
completed, and such partial use or occupancy may not be evidence of Substantial Completion.

Substantial Completion, in the context of this Contract, does not refer to any prior dates
wherein the Owner employs other contractors to work on the same site of the Project or Work.

52 LIQUIDATED DAMAGES FOR FINAL COMPLETION:

1

If the Construction Manager fails to achieve final completion within 60 days of the date of
Substantial Completion, the Construction Manager shall pay the Owner the sum of:

doliars $. per day for each and every calendar day of
unexcused delay in achieving ﬁnal completlon beyond the date set forth for final completion
of the Work.

Any sums due and payable hereunder by the Construction Manager shall be payable, not as a
penalty, but as liquidated damages representing a reasonable estimate of delay damages,
inconvenience, additional overhead and costs likely to be sustained by the Owner, as estimated
at or before the time of executing this Contract. When the Owner reasonably believes that
final completion will be inexcusably delayed, the Owner shall be entitled, but not required, to
withhold from any amounts otherwise due the Construction Manager an amount then believed
by the Owner to be adequate to recover liquidated damages applicable to such delays.

Prior to being entitled to receive final payment, and as a condition precedent thereto, the
Construction Manager shall provide the Owner, in the form and manner required by Owner,
the following:

.1 An affidavit that Construction Manager's obligations to all subcontractors, laborers,

equipment or suppliers, or other third parties in connection with the Project, have been
paid or otherwise satisfied;

.2 Such other documents as required by the Project Manual from each subcontractor, lower

tier subcontractor, laborer, supplier or other person or entity who has or might have a
claim against the Owner including but not limited to final releases of bond;

.3 All product warranties, operating manuals, instruction manuals and other documents

customarily required of the Construction Manager or reasonably required by Owner,
including but not limited to those required elsewhere in the Contract Documents, as part
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of its Project Closeout procedures;

ARTICLE 6
GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION

The Construction Manager shall submit a written Guaranteed Maximum Price (GMP) for
Construction to the Owner when the Construction Documents are 100% complete. Work shall not
commence prior to the issuance of a Building Permit by the Chief Building Official. This indicates
that all mandatory requirements have been met (defined as Building Department code
requirements.) Further, all agreed upon comments from all design phases are required to be
incorporated into the drawings at this stage. If design review “approval” is withheld, the documents
must be resubmitted. The GMP shall guarantee the maximum price for the construction cost of the
project or designated part thereof, for phased projects, and shall be approved by the Owner. Such
Guaranteed Maximum Price will be subject to modification for changes in the project as provided
in Article 27 of the General Conditions. However, the actual price paid for the Work by the Owner
shall be the actual cost of all Work subcontracts, supply contracts, dirgct labor costs, direct
supervision costs, and direct job costs as defined under Article 26 of the General Conditions, plus
the Construction Manager’s fee or the GMP, whichever is less when the Work is complete.
OWNER SHALL NOT BE LIABLE FOR NOR SHALL IT PAY CONSTRUCTION
MANAGER ANY SUMS IN EXCESS OF THE GUARANTEED MAXIMUM PRICE.
CONSTRUCTION MANAGER AGREES THAT ANY AND ALL SAVINGS BELONG
AND REVERT BACK TO THE OWNER.

.1 At the time of submission of a GMP, the Construction Manager will verify the time schedule
for activities and work which were adopted by the Construction Team and used to determine
the Construction Manager’s cost of Work. In addition to the cost of Work, the GMP will
include an agreed upon sum as the construction contingency which is included for the purpose
of accounting for unforeseen increases or decreases in the construction cost at the time bids
are received and approved by the Construction Manager and Owner and/or unforeseen
circumstances. The Construction Manager will be required to furnish documentation
evidencing expenditures charged to this contingency prior to the release of funds by the
Owner. The use of the contingency shall be subject to School Board approval as noted in
General Conditions Article 1, Paragraph 1.1.12, if the amount requested exceeds Fifty
thousand dollars ($50,000.00) prior to disbursal to Construction Manager. The use of the
contingency where the request does not exceed Fifty thousand dollars ($50,000.00) shall be
subject to the unanimous approval of the Chief Facilities Officer, Director of Construction,
Project Manager, and Project Consultant, prior to disbursal to Construction Manager. In the
event that there is a disagreement amongst the Construction Manager and the aforementioned
staff, the request for use of the contingency shall be determined by the Owner. Documentation
for use of the Contingency shall be determined by the Owner, included in the Project Manual
and displayed in the monthly applications for payment. The Project Consultant and Owner
shall verify actual costs. All Contingency Use Directives (CUDs) arising from the same cause
and conditions shall be combined into one (1) CUD whenever possible.

.2 During the Construction Phase, subsequent to initial buyout procedures conducted in
accordance with Article 3.4 of this agreement, an adjustment shall be made by the
Construction Manager every month to increase or decrease the Buyout / Owner’s Savings line
of the schedule of values for subcontracts awarded during the period. This adjustment is to
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6.2

6.3

6.4

7.1

be supported by a reconciliation including any and all supporting documentation required by
the Owner to verify its accuracy.

3 All uses of the authorized contingency shall be authorized by Contingency Use Directive
approved by the Owner before the contingency use is implemented. Any use of Buyout /
Owner Savings shall be authorized by Change Order, approved by the School Board and
subject to the provisions of this agreement for Change Orders.

The GMP will only include those taxes in the cost of the project which are legally enacted at the
time the GMP is established.

The Construction Manager shall submit the GMP Addendum on the Owner’s approved form
(Agreement Exhibit A) for approval by The School Board of Broward County, Florida.

IF THE GMP PROPOSAL IS UNACCEPTABLE TO THE OWNER, OWNER MAY
TERMINATE THE CONSTRUCTION MANAGER AS SET FORTH IN ARTICLE 36 OF
THE GENERAL CONDITIONS.

ARTICLE 7
CONSTRUCTION MANAGER'S FEES

In consideration of the performance of the contract, the Owner agrees to pay the Construction
Manager as compensation for his services, fees as set forth in Agreement Exhibit B. These fees
may later be amended through the incorporation of the GMP.

1 Preconstruction Phase - In the case where preconstruction phase fees are agreed upon and the
Construction Manager’s GMP is not accepted by the Owner and the Agreement is terminated,
the Construction Manager shall be entitled to receive only that portion of the preconstruction
phase fees representing all Work performed to date relating to the project. The Construction
Manager may request payment for that part of the Contract Price allocable to Contract
requirements properly provided during the preconstruction phase.

.2 Construction Managers fees — will be applied as a percentage of Cost of Work.

3 Costs for Project General Conditions shall be set as a Lump Sum Cost and shall be included
in the GMP. See Article 8 for Application for Payment procedures. Prior to incorporation into
the approved GMP, the Construction Manager shall prepare a detailed schedule of General
Conditions items and appropriate supporting documentation for review and approval by the
Owner and Owner’s Representative. The General Conditions listing and supporting
documentation shall be provided in a format acceptable to Owner.

4  Fee for Change Orders — In the event that the Owner approves an additive change in the work,
the Construction Manager shall receive from the Owner Overhead and Profit, at the percentage
of the cost of the work of the change order agreed upon in the GMP. This amount shall be the
Construction Manager’s exclusive remedy for such changes in the Work. In the event that the
Owner approves a deductive change order for a reduction in the scope of work, the

School Board of Broward County
CMAR Agreement 15
Version Date: 06/21/16



Construction Manager shall deduct Overhead and Profit at the percentage of the cost of work
deducted in the change order.

7.2.  Construction Manager’s Deliverables
.1 General

.1 Summary Report / Recommendations (Agreement 3.2.1)

.2 Preliminary Master Project Schedule and monthly updates (Agreement 3.2.2)

3 Existing Facility Analysis package, recommendations, Cost Estimates (Agreement 3.2.3)
4 Project Delivery options / packaging recommendations report (Agreement, 3.2.5)

.5 Work Status Monthly Report (Agreement 3.2.6)

.6 Project Manual (Agreement 3.2.7)

.7 Market Analysis/sub-contractor report (Agreement, 3.2.8)

.2 Design Phase

.1 Monthly Summary of project meetings (Agreement 3.3.1)
Document Reviews / report at each phase (Agreement 3.3.2, 3 3.5,3.3.6). .
s Schematic Design
e Design Development
e 50% Construction Documents
¢ 100% Construction Documents
.3 Preliminary Master Project Schedule Updates (Agreement 33.7)
e Schematic Design
¢ Design Development
¢ 50% Construction Documents
4 Cost Estimates (Agreement, 3.3.4)
e Schematic Design
e Design Development
o 50% Construction Documerts
o 100% Construction Documents
.5 Guaranteed Maximum Price (GMP) Manual (Agreement 3.3.12)

.3 Bidding and Award Phase

Proposed Subcontractor list with MWBE participation (Agreement 3.4.2).
Bid Packages List, Tabulation Sheet, Bid Support (Agreement 3.4.3)
Pre-bid conference attendance list and summary report (Agreement, 3.4.4)
Recommendations for award (Agreement, 3.4.5)

Schedule of Values (Agreement 3.4.7)

Buyout Reconciliation (Agreement 3.4.7)

Executed subcontract agreements (Agreement 3.4.5)

SJobhn i~

4 Construction Phase
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.1 Monthly Schedule updates and reports (Agreement, 3.5.3)

.2 Summary of all meetings (Agreement 3.3.1)

.3 Preparation and submission of all close-out submittals (Agreement, 3.5.8)

4 Written verification of punchlist items completion, including BCI items (Agreement,
3.5.9)

.5 Schedule of Values (Agreement 8.1).

.6 Buyout Reconciliation Updates (Agreement 6.1)

.7 Allowance usage log (Agreement 8.5)

.8 Contingency usage log (Agreement 8.5)

Warranty Phase

.1 Warranty Summary Report at end of 6 months (50% of Warranty Phase fee) and 11
months (Balance of Warranty Phase Fee) Warranty Phase (Agreement 3.6.3)

Other Deliverables

Insurance Policies (Agreement 8.1.7)

Payment Applications (Agreement 8.2 through 8.14)
Agreement Execution and Contract Bonds (Agreement 9.1)
Closeout documents as set forth in the Contract Documents.

>RV SR

Final Payment

.1 Payment affidavits, release of lien and other requirements (Agreement 8.15)

ARTICLE 8
PAYMENTS TO THE CONSTRUCTION MANAGER

8.1 Schedule of Values:

A

Before the first Application for Payment for the Work, the Construction Manager shall submit
to Owner a schedule of values allocated to various portions of the Work. Construction
Manager's Schedule of Values shall be prepared in such form, with such detail, and supported
by such data as Owner may, at its option, require. Construction Manager shall not front-end
load its Schedule of Values and shall not imbalance its Schedule of Values. The allocated
value of each item in the Schedule of Values shall only include its total cost. The Schedule
of Values shall be used only as a basis for Construction Manager's Applications for Payment
and shall only be so used after it has been approved in writing by Owner.

The Construction Manager shall maintain and update the Schedule of Values originally
provided to the Owner with the GMP Addendum, as modified for approved Buyout Savings.

The Construction Manager’s Schedule of Values apportions the GMP among the different
elements of the required Work for purposes of periodic and final payments and shall be
submitted as detail in support of the Contractor’s monthly Application for Payment.
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4  The Schedule of Values shall be presented with such detail, and supported with whatever
information the Owner reasonably requests as addressed in Article 8.5 of this Agreement.

.5 The Construction Manager shall not imbalance its Schedule of Values nor artificially inflate
any element thereof.

.6 The Construction Manager shall supply a Schedule of Values as reflected in his CPM schedule
to the OWNER. The Schedule of Values shall be updated monthly, only to reflect all
subcontracts, buyouts, approved change orders and change directives.

.7 No payments shall be made to the Construction Manager prior to the receipt of all insurance
policies that are required by this agreement and the work being performed.

.8 In addition to all other conditions precedent contained herein, it shall be a condition
precedent to payment of any Application for Payment that (i) Construction Manager have
submitted updated schedules for the performance of its Work and Design Services as
required by this Agreement, and (ii) Construction Manager shall have furnished to Owner, if
required by Owner, other data establishing payment or satisfaction of obligations, such as
receipts, releases and waivers of bond, claims, security interests or encumbrances arising out
of the Contract Documents, to the extent and in such form as may be designated by Owner.
If a Subcontractor refuses to furnish a release or waiver required by Owner, Owner, at
Owner’s discretion, may permit Construction Manager to furnish a bond satisfactory to
Owner in lieu of such release or waiver indemnifying Owner against such claim. If such
claim remains unsatisfied after payments are made, Construction Manager shall refund to
Owner all money that Owner may be compelled to pay in discharging such claim, including
all costs and reasonable attorneys’ fees.

.9  Withholding Payment. Owner may appropriately adjust Construction Manager’s
Applications for Payment if Owner reasonably believes that any portion of the Work has not
progressed to the point indicated in Construction Manager’s Application for Payment, if
adequate supporting documentation is not provided as addressed in Article 8.5 of the
Agreement, or the quality of the Work covered is not in accordance with the Contract
Documents. In addition, Owner may decide not to pay Construction Manager an appropriate
amount because of subsequently discovered evidence or subsequent observations, to the
extent necessary to protect itself from loss, because of but not limited to: (i) defective Work
of which the Construction Manager has knowledge; (ii) third party claims filed or evidence
indicating the filing of such claims; (iii) failure of the Construction Manager to make
payments to Subcontractors or others for labor, materials or equipment pursuant to
Construction Manager’s contracts with such persons or entities; (iv) evidence that the Work
cannot be completed for the unpaid balance of the Guaranteed Maximum Price allocable to
the Work; (v) damage to Owner or another contractor, caused by Construction Manager or
its subcontractors, and not paid by Construction Manager’s insurance; (vi) evidence that the
Work will not be completed by the Scheduled Final Completion Date, as the same may be
adjusted by Modification and that the unpaid balance would not be adequate to cover actual
or liquidated damages for the anticipated delay; or (vii) persistent failure to carry out the
Work in accordance with the Contract Documents.
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8.2

8.3

8.4

85

8.6

8.7

Prompt Payment Act — Payments to the Construction Manager will be made pursuant to the
Contract Documents and the Local Government Prompt Payment Act, Chapter 218, Florida
Statutes, and any subsequent amendments thereto (“Prompt Payment Act”). To the extent that the
provisions of Contract Documents differ with the requirements of the Prompt Payment Act, the
provisions of the Prompt Payment Act will govern.

On or before the 25th day of each month after commencement of performance, but no more
frequently than once monthly, the Construction Manager may submit an Application for Payment
for the period ending the last day of the previous month or other pay period as mutually defined
and agreed to by the Construction Manager and Owner.

Said Application for Payment shall be in the format required in the Specification 01290 and include
whatever supporting information as may be required by the Owner. Except for Applications for
Payment for Design Services and pre-construction services, retainage shall be withheld from each
monthly payment request, in an amount not to exceed ten percent (10%) of the approved payment.
Pursuant to the requirements of Florida Statutes Section 255.078 (5), upon fifty percent completion,
the retainage withheld from future payment applications will be reduced to five percent until the
project has reached final completion and accepted by the Owner. Owner may, in Owner’s sole
discretion, upon written request of Construction Manager, release portions of the retainage
allocable to portions of the Work, which have been finally completed prior to Final Completion for
all of the Work. Retainage shall-be withheld and released in accordance with Section 218.70, as
amended, Florida Statutes, Local Government Prompt Payment Act Retainage shall not be
withheld on fees as set forth in Article 7.1,

Applications for Payment shall be notarized and supported by such data substantiating Construction
Manager’s right to payment as Qwner may reasonably require. This shall include, but not be limited
to invoices, subcontractor pay applications, subcontractor releases of lien, buyout savings
reconciliation, allowance usage log, contingency usage log, and other documents as required by
Owner. The format of the Application for Payment shall be the American Institute of Architects
G702© certified and notarized by the Construction Manager and supported by the American
Institute of Architects form G703© which shall agree to the schedule of values as described in this
agreement. The Construction Manager’s final acceptance of the supportability and allowability of
the charges submitted in the applications for payment is not inferred through the approval and
signature of each monthly pay application that includes the referenced charges.

Each Application for Payment shall be signed by the Construction Manager and shall constitute the
Construction Manager’s representation that the quantity of Work has reached the level for which
payment is requested, that the Work has been properly installed or performed in strict compliance
with the requirements of the Contract Documents, that the costs being billed have actually been
incurred and that the Construction Manager knows of no reason why payment should not be made
as requested.

Thereafter, the Owner shall:

.1  Review the Application for Payment and review the Work at the Project site or elsewhere to
determine whether the quantity and quality of the Work is as represented in the Application
for Payment and is as required by the Contract Documents.
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8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

.2 Approve in writing the amount which, in the opinion of the Owner, is properly owing to the
Construction Manager.

The amount of each such payment shall be the amount approved for payment by the Owner less
such amounts, if any, otherwise owing by the Construction Manager to the Owner or which the
Owner shall have the right to withhold as authorized by the Contract Documents.

The submission by the Construction Manager of an Application for Payment also constitutes an
affirmative representation and warranty that all Work for which the Owner has previously paid is
free and clear of any lien, or other encumbrance by any person whatsoever.

As a condition precedent to partial payment, the Construction Manager shall, as required elsewhere
in the Contract Documents and as required by the Owner, also provide to the Owner documents
relating to the Project, including but not limited to, updated schedules and daily logs, and/or
properly executed documents reflecting that all subcontractors, materialmen, suppliers or others
having rights, have acknowledged receipt of all sums due pursuant to all prior Payment Requests.

Furthermore, the Construction Manager warrants and represent that, upon payment of the Payment
Request submitted, title to all Work included in such payment shall be vested in the Owner.

Not Used

When payment is received from the Owner, the Construction Manager shall pay all subcontractors,
materialmen, laborers and suppliers the amounts justly due for all Work covered by such payment
in accordance with Section 218.70, as amended, Florida Statutes, Local Government Prompt
Payment Act. In the event such payments are not made in a timely manner the Owner may, in its
discretion, invoke reasonable procedures in order to protect Owner's interest or Owner's desire to
assist in having subcontractors, laborers, suppliers, materialmen or others paid. By the Owner
invoking reasonable procedures, it shall not relieve the Construction Manager of its responsibilities
for payments under the contract.

It is mutually agreed that any payments made under this Contract, including but not limited to final
payment, shall not constitute acceptance of defective or improper materials or workmanship nor
shall same act as a waiver or release of future performance in accordance with the Contract
Documents.

Final Payment. Construction Manager’s application for final payment shall be accompanied by a
completed and notarized Certificate of Contract Completion. Any items required by the Contract
Documents not previously submitted shall accompany the Application for Final Payment. Neither
final payment nor amounts retained, if any, shall become due until Construction Manager submits
to Owner: (i) an affidavit that payrolls, bills for materials and equipment, and other indebtedness
connected with the Work for which Owner or Owner’s property might be responsible or
encumbered (less amounts withheld by Owner) have been paid or otherwise satisfied or shall be
paid from funds received from Owner; (ii) a certificate evidencing that insurance required by the
Contract Documents to remain in force after final payment is currently in effect and will not be
canceled or allowed to expire until at least thirty (30) days’ prior written notice has been given to
Owner; (iii) a written statement that the Construction Manager knows of no substantial reason that
the insurance will not be renewable to cover the period required by the Contract Documents; (iv)
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8.16

8.17

8.18

8.19

8.20

8.21

8.22

consent of surety, if any, to final payment and (v) a final accounting of the Cost of Work.
Acceptance of final payment shall constitute a waiver of all claims by Construction Manager.

Within seven (7) days of receipt of payment from the Owner, Construction Manager shall pay each
Subcontractor, the amount to which said subcontractor is entitled, reflecting the percentage actually
retained, if any, from payment to Construction Manager on account of such Subcontractor’s work.
The Construction Manager will, by appropriate agreement with each Subcontractor, require each
Subcontractor to make payments to Sub-subcontractors in a similar manner.

Final payment may be made to certain select subcontractors whose work is satisfactorily completed
prior to the total completion of the Project but only upon approval of the Owner in writing.

Withholding Payments To Subcontractors - The Construction Manager shall not withhold
payments justly due to subcontractors if such payments have been made to the Construction
Manager. Should this occur for any reason, the Construction Manager shall immediately return
such monies to the Owners, adjusting pay requests and project bookkeeping as required. Payments
to subcontractors shall comply with Section 218.70, as amended, Florida Statutes, Local
Government Prompt Payment Act. ‘ :

Warranty Payments - To the extent a percentage of Construction Manager’s fee or a dollar amount
is due for services rendered during the warranty phase, Construction Manager shall receive 50% of
said fee if the six (6) month warranty inspection work is satisfactorily completed and the balance
due if the eleventh (11th) month warranty inspection work is satisfactorily completed.

Delayed Payments by Owner - Payments will comply with Section 218.70, Florida Statutes, and
other relevant provisions of the Local Government Prompt Payment Act, as amended.

Underpayment by Construction Manager - If, in the performance of the Agreement, there is
underpayment of moneys due from Construction Manager to consultants, Subcontractors,
materialmen, laborers or suppliers, Owner may, at its option, withhold from Construction Manager,
out of payments due it, an amount sufficient to pay to consultants, Subcontractors, materialmen,
laborers or suppliers underpaid the difference between the amounts required to be paid to such
consultants, Subcontractors, materialmen, laborers or suppliers and the amounts actually paid. The
amounts withheld shall be disbursed by Owner to the respective consultants, Subcontractors,
materialmen, laborers or suppliers to whom they are due, provided Owner shall consult with
Construction Manager before disbursing such amounts to determine whether there are any
outstanding disputes between Construction Manager and such persons or entities justifying the
withholding of such amounts.

Right to Require Documentation and Audit. Owner may, as deemed necessary, require from the
Construction Manager, support and documentation for any submission, including but not limited
to applications for payment. Upon execution of this Agreement, the Construction Manager agrees
that Owner shall have unrestricted access during normal working hours to all of Construction
Manager’s records relating to this project including but not limited to hard copy as well as electronic
records for a period of three years after final completion.
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ARTICLE 9

CONTRACT BONDS

9.1 The Agreement shall become effective and in full force only upon the execution of this agreement.
The payment and performance bonds issued by a Surety Company acceptable to Owner in its sole
discretion, such Surety being qualified and rated in accordance with the General Conditions, and
approved by the United States Treasury Department and licensed to do business in the State of
Florida shall be delivered with the executed GMP Addendum.

9.2 The GMP Addendum must be executed and signed by a resident agent having an office in Florida,
representing such Surety Company, for one hundred per cent (100%) of the Contract price, said
bond guaranteeing the performance of this Agreement and as security for the payment of all persons
performing labor and providing materials in connection with this Contract.

93 The form of Bonds required is included in Article 29 of the General Conditions. This is in addition
to any bonds of subcontractors or others.

ARTICLE 10
NOTICES

10.1  When any of the parties desire to give notice to,‘the other, such notice must be in writing, sent by
US Mail, postage prepaid, addressed to the party for whom it is intended at the place last specified;
the place for giving notice shall remain such until it is changed by written notice in compliance
with the provisions of the paragraph. For the present, the parties designate the following as the
respective places for given notice: '

Party: - ) Address:
Owner:  SUPERINTENDENT OF SCHOOLS 600 Southeast Third Avenue
The School Board of Broward Fort Lauderdale, FL 33301
County, Florida Attn: Mr. Robert Runcie
With Copy To: Chief Facilities and Construction Office of Facilities & Construction
Officer 3775 SW 16th Street
Fort Lauderdale, FL 33312
) Attn: Mr. Leo Bobadilla
Construction Manager:  BBBBB BBBBB
‘ BBEBB
BBBBB
Surety: BBBBB BBBBB
BEBBB
BBBBB
Surety’s Agent: BBBBB BBBBB
BBBBB
BBBBB
Project Consultant: BBBBB BBBBB
BBBBB
BEBBB
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10.2

12.1

13.1

14.1

These addresses may be changed by either of the parties by written notice to the other party.

ARTICLE 11
AUTHORITY PROVISION

Each person signing this Agreement on behalf of either party warrants that he or she has full
legal power to execute this Agreement on behalf of the party for whom he or she is signing, and to
bind and obligate such party with respect to all provisions contained in this Agreement.

ARTICLE 12
NON-DISCRIMINATION PROVISION

Non-Discrimination: The parties shall not discriminate against any employee or participant in
the performance of the duties, responsibilities and obligations under this Agreement because of
race, age, religion, color, gender, national origin, marital status, disability or sexual orientation.

ARTICLE 13
CAPTION PROVISION

Captions — The captions, section numbers, article numbers, title and headings appearing in this
Agreement are inserted only as a matter of convenience and in no way define, limit, construe or
describe the scope or intent of such articles or sections of this Agreement, nor in any way effect
this Agreement and shall not be construed to create a conflict with the provisions of this Agreement.

ARTICLE 14
ASSIGNMENT PROVISION

Assignment — Neither this Agteement or any interest herein may be assigned, transferred or
encumbered by any party without the prior written consent of other party. There shall be no partial
assignments of this Agreement including, without limitation, the partial assignment of any right to
receive payments from The School Board of Broward County, Florida.

ARTICLE 15
EXCESS FUNDS PROVISION

15.1  Excess Funds — Any party receiving funds paid by The School Board of Broward County, Florida
under this

Agreement agrees to promptly notify The School Board of Broward County, Florida of any funds
erroneously received from The School Board of Broward County, Florida upon the discovery of
such erroneous payment or overpayment. Interest shall be calculated using the interest rate for
judgments under Section 55.03, Florida Statutes, applicable at the time the erroneous payment or
overpayment was made by The School Board of Broward County, Florida.
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16.1

ARTICLE 16
BACKGROUND SCREENING

Background Screening — Construction Manager agrees to comply with all requirements of Sections
1012.32, 1012.465 and 1012.467, Florida Statutes, as amended from time to time, and that
Construction Manager, its agents, subcontractors and all of its personnel who (1) are to be permitted
access to school grounds when students are present, (2) will have direct contact with students, or
(3) have access or control of school funds, will successfully complete the background screening
required by the referenced statutes and meet the standards established by the statutes. This
background screening will be conducted by Owner in advance of Construction Manager or its
personnel providing any services under the conditions described in the previous sentence.
Construction Manager will bear the cost of acquiring the background screening required by Section
1012.32, Florida Statutes, and any fee imposed by the Florida Department of Law Enforcement to
maintain the fingerprints provided with respect to Construction Manager and its personnel. The
Parties agree that the failure of Construction Manager to perform any of the duties described in this
section shall constitute a material breach of this Agreement entitling Owner to terminate
immediately for cause with no further responsibilities to make payment or perform any other duties
under this Agreement. :

Construction Manager agrees to require all its affected employees to sign a statement, as a condition
of employment with Construction Manager in relation to performance under this Agreement,
agreeing that the employee will abide by all background screening requirements, and also agreeing
that the employee will notify the Construction Manager of any arrest(s) or conviction(s) within 48
hours of its occurrence. Construction Manager agrees to provide the Owner with a list of all of its
employees who have completed background screening as required by the above-referenced statutes
and who meet the statutory requirements contained therein. Construction Manager agrees that it
has an ongoing duty to maintain and update these lists as new employees are hired and in the event
that any previously screened employee fails to meet the statutory standards. Construction Manager
further agrees to notify Owner immediately upon becoming aware that one of its employees who
was previously certified as completing the background check and meeting the statutory standards
is subsequently arrested or convicted of any qualifying offense. Failure by Construction Manager
to notify Owner of such arrest or conviction within 48 hours of being put on notice and within 5
business days of the occurrence of qualifying arrest or conviction, shall constitute grounds for
immediate termination of this Agreement for cause by Owner.

If Owner deems necessary, Owner will issue each employee a photo identification badge which
shall be worn by the individual at all times while on Owner property when students are present.
Construction Manager agrees to bear all costs relating to obtaining all required photo identification
badges.

Construction Manager agrees to indemnify and hold harmless SBBC, its officers and employees
from any liability in the form of physical or mental injury, death or property damage resulting from
Construction Manager’s failure to comply with the requirement of this Section or Sections 1012.32,
1012.465 and 1012.467, Florida Statutes in addition to any other indemnification obligations
imposed upon Construction Manager pursuant to Article 30 of the General Conditions and the laws
of Florida.
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17.1

17.2

18.1

19.1

ARTICLE 17
CONSULTANTS COMPETITIVE NEGOTIATION ACT

If the total fee paid to the Construction Manager exceeds $195,000, the following provisions of the
Consultants Competitive Negotiation Act, Section 287.055(5)a., Florida Statutes shall apply:

1) The Construction Manager shall execute and furnish to Owner a Truth-In-Negotiation
certificate (Exhibit “ ) stating that wage rates and other factual unit costs supporting
compensation are accurate, complete and current at the time of executing the contract.

2) The original contract amount and any additions thereto shall be adjusted to exclude any
significant sums when Owner determines the contract amount was increased due to inaccurate,
incomplete or noncurrent wage rates and other factual costs.

The Construction Manager warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the Construction Manager to solicit or secure
this Agreement and that he has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for the Construction Manager
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from the
award or making of this Agreement

ARTICLE 18 -
COMPLIANCE WITH SCHOOL CODE

Construction Manager agrees to comply with all sections of the Florida K-20 Education Code, Title
XLVIII, Florida Statutes as it presently exists, and further as it may be amended from time to time.
Further, Construction Manager agrees that failure to comply with the Florida K-20 Education Code
shall constitute a material breach of this Agreement and may result in the termination of this
Agreement for cause by the Owner. |

ARTICLE 19
PUBLIC RECORDS LAWS

This Agreement shall be subject to Florida’s Public Records Laws, Chapter §119.011 et. Seq.,
Florida Statutes. Construction Manager understands the broad nature of these laws and agrees to
comply with Florida’s Public Records Laws and laws relating to records retention. Construction
Manager shall keep records to show its compliance with program requirements. Construction
Manager and its sub-contractors must make available, upon request of Owner, a Federal grantor
agency, the Comptroller General of the United States, or any of their duly authorized
representatives, any books, documents, papers, and records of the Construction Manager which are
directly pertinent to this specific Agreement for the purpose of making audit, examination, excerpts,
and transcriptions. Construction Manager shall retain all records for three (3) years after final
payment is made or received and all pending matters are completed pursuant to Title 34, Sections
80.36(b)(1), and for a period of five (5) years. Exempt or confidential information shall not be
disclosed unless authorized by law; Construction Manager shall destroy any duplicate records
which are exempt from public records disclosure as set forth in Chapter 119. Upon termination of
this agreement all public records in possession of Construction Manager must be transferred to
Owner at no cost. If records are stored electronically the records must be provided in a compatible
format to Owner’s operating system.
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20.1

20.2

20.3

ARTICLE 20
TAXES AND DIRECT OWNER PURCHASE OPTION

The Construction Manager has included in its GMP and shall pay all sales, consumer, use and
other similar truces for the Work or portions thereof provided by the Construction Manager which
are legally enacted at the time the GMP is established, whether or not yet effective. Owner
reserves the right to delete portions of the Work and to direct purchase materials to realize a true
savings via an Owner Direct Purchase ("ODP” program. Construction Manager hereby agrees to
permit Owner to direct purchase from his suppliers at prices quoted to Construction Manager and
for Owner to retain any true savings generated thereby.

In accordance with the provisions of Article 20.1 of this Agreement, Owner may exercise its right
to implement an Owner Direct Purchase/ Sales Tax Savings Program, with respect to this
Agreement. This Article describes the procedures by which this program will be implemented and
administered if the Owner subsequently determines to do so. Pursuant to these procedures, Owner
may order and pay for all such purchases, as well as take title to all such purchases, directly from
the supplier or manufacturer.

At the time the GMP is established, but not later than concurrently with submission of the
required Schedule of Values, Owner, Owner’s Representative, and Construction Manager shall
endeavor to identify the specific items and the estimated costs of the potential Owner Direct
Purchases ("ODP"). Construction Manager shall identify a separate line item cost for each
potential ODP item. Construction Manager must clearly and separately identify any contingency
or allowance amount associated with any ODP line items. The GMP must include the total cost of
the Work, including the cost of the ODP items and their associated sales taxes.

Based upon its review of the Contract Documents, Construction Manager shall recommend
potential ODP items to Owner and Owner’s Represeritative. After reviewing the Construction
Manager's recommendations and the applicable Contract Documents, and after consultation with
the Owner’s Representative, Owner shall make the final determination as to which items, if any,
will be purchased as ODP items. -

After Owner identifies the ODP items, Construction Manager shall prepare a standard purchase
order requisition on a purchase order form provided by Owner, to specifically identify the
materials which Owner has elected to purchase directly. The purchase order requisition form shall
include the following information:

Project Name;.

Construction Manager Name;

Manufacturer/Supplier Name;

Name, address, telephone number and contact person for Manufacturer/ Supplier;
Manufacturer or brand model or specification number of the item;

The quantity and unit of measure needed as estimated by Construction Manager;
The price quoted by the Manufacturer/Supplier for the materials or equipment
identified;

8. All sales tax associated with the price quote;

9. Delivery address;

10. Delivery dates;

11. Delivery instructions;

12. Vendor identification number;

13. Mailing address for invoices.

Nk wh =
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204

All purchase order requisitions prepared by Construction Manager must be sent to Owner's Office
of Facilities & Construction, with a copy to the Owner’s Representative, and they must be
expressly approved by Owner before they will be sent by Owner to the applicable
Manufacturer/Supplier. In preparing the standard purchase order requisition, the Construction
Manager shall include all terms and conditions, which may have been negotiated by the
Construction Manager with the Manufacturer/Supplier {e.g. payment terms, warranties, etc.). To
the extent any such terms or conditions differ from the standard terms and conditions included in
Owner's standard purchase order requisition form, such differences must be specifically identified
to Owner by the Construction Manager at the time the Construction Manager forwards the
requisition to Owner for its review. All shipping expenses associated with any ODP item
(including all freight insurance) must be included in the cost of that item and not charged as a
separate item.

All purchase order requisitions prepared by Construction Manager must be submitted to Owner
and Construction Manager no less than twenty-one (21) calendar days prior to the need for the
ordering of the subject ODP item, in order to provide sufficient time for their review.
Construction Manager is responsible for ensuring that all necessary attachments to the purchase
order requisition {e.g., shop drawings, details, specification sheets, etc.) required to properly
place the order with the Manufacturer/Supplier, have been attached to the purchase order
requisition at the time it is sent to Owner for their review. Once approved by Owner, Owner shall
forward the completed purchase order requisition, with all attachments, to the
Manufacturer/Supplier, with a copy to Construction Manager.

The Owner shall take title to ODP items from the Manufacturer/Supplier at the time of purchase
or delivery, as applicable, according to the terms of purchase and delivery. The Owner assumes
the risk of loss with respect to ODP items in that it bears the economic burden of insurance for
loss or damage, and directly enjoys the economic benefit of proceeds of such insurance as an
additional named insured.

As ODP items are delivered to the job site, the Construction Manager shall visually inspect all
shipments from Manufacture/Suppliers, and approve the vendor's shipping record for material
delivered. The Construction Manager shall assure that each delivery of an ODP item is
accompanied by the appropriate documentation to adequately identify the purchase order number
against which the purchase is made and to confirm that the correct type and quantity of the ODP
item has been delivered in the appropriate condition. The Construction Manager's approval will
include a legible signature (printed) of the person who inspected the delivered items, dated as of
the date of delivery.

All invoices from the Manufacturer/Supplier must be directed and sent to Owner’s Representative
and Owner's Office of Facilities & Construction via the Construction Manager. It is the
responsibility of the Construction Manager to review all such invoices and confirm their
correctness before forwarding them on to the Owner’s Representative and Owner for processing
and payment. The Construction Manager shall verify in writing to Owner the accuracy of the
invoice in relation to the delivery ticket and the ODP items actually delivered. The Construction
Manager shall obtain from the Manufacturer/Supplier all releases, warranties and other necessary
supporting documentation which may be required by Owner and shall insure that all such
releases, warranties and supporting documentation have been attached to the invoice before
forwarding the invoice to Owner for processing and payment. The Construction Manager also is
responsible for obtaining from the Manufacturer/Supplier all operating information and manuals,
spare parts and all other items required to be provided by the Manufacturer/Supplier. The
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Construction Manager shall review all such items for compliance with the requirements of the
Contract Documents and shall organize and deliver all such items to Owner as part of its
requirements for achieving Substantial Completion of the Work.

Each month the Construction Manager, Owner and the Owner’s Representative shall review the
ODPs that have been delivered and paid for during that month. Construction Manager's shall
prepare a log of ODPs, showing the amount equal to the value of any ODPs, including sales
taxes, paid for by Owner. At a time of its choosing, but prior to completion of the Work, Owner
shall prepare an appropriate Change Order, for Construction Manager's execution, which reduces
the Contract Sum by the total cost paid by Owner for the ODPs, together with the amount of sales
tax savings that have been realized as a result of Owner Direct Purchases. Further, the Change
Order shall deduct from the GMP any remaining contingency or allowance balance associated
with the subject ODP item.

Nothing in this Article 20 relieves the Construction Manager from its responsibility for the
requisitioning of the order, scheduling, coordinating, insuring, delivery, unloading, storage,
installation, repair, operation and warranty of all ODP items. All such obligations remain the
responsibility of the Construction Manager and have been pay for by Owner as a part of the
Contract Price (which always included these responsibilities and obligations) as fully as if there
had been no Owner ODP purchase whatsoever.
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In witness thereof, the said

(Construction

Manager), and

the Owner, The School Board of Broward County, Florida have caused this Agreement to be

executed and their corporate seal
authorized, on this day and year first
above written.

OWNER

THE SCHOOL BOARD BROWARD
COUNTY, FLORIDA

By:

, Chair

By:

Superintendent of Schools

Approved as to Form and Legal Content:

Office of the General Counsel

School Board of Broward County
CMAR Agreement
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affixed by and through their proper offices, thereunto duly

CONSTRUCTION MANAGER

(please print.or type name)

SEAL

President of Corporation

Witness or Attest Secretary
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STATE OF FLORIDA
COUNTY OF BROWARD

BEFORE ME this day appeared , and,
(Construction Manager) personally known to me to be the
persons described in and who executed the foregoing agreement and acknowledge that he executed the
same as his free act and deed for the purposes therein expressed.

WITNESS my hand and official seal in the County and State last aforesaid this day of
, 201 .

Notary Public State of Florida

(SEAL)
My Commission Expires:

ACKNOWLEDGMENT

The Surety acknowledges that it has read the foregoing Construction Contract and has familiarized itself with
the obligations of the Construction Manager and the Surety as stated therein, which obligations are agreed to
by Surety and are incorporated, by reference to the Construction Management Agreement, and the Payment
and Performance Bonds.

SURETY:
By:
Its:
Date:
STATE OF
COUNTY OF

The foregoing instrument was subscribed and sworn to by

before me this day of

My commission expires:

(SEAL)

Signature — Notary Public

Printed Name of Notary

Notary’s Commission No.
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EXHIBIT A
TO CONSTRUCTION MANAGER AT RISK AGREEMENT

GMP AMENDMENT

THIS GMP AMENDMENT, made and entered into as of this day of ,20_ , (“GMP

Amendment”) amends that certain Agreement between Owner (The School Board of Broward County,

Florida) and Construction Manager ( ), made as of the day of_, for

the following described project: . (Project)

WHEREAS, the Owner and the Construction Manager have agreed to amend the Agreement in the
manner set forth herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, in the
Agreement and the other Contract Documents and for such other good and valuable consideration, the receipt
and sufficiency of which is hereby acknowledged, the Owner and the Construction Manager do hereby agree as
follows: 7

1. This GMP Amendment is executed in connection with, and is deemed to be a part of the Agreement
and the Contract Documents. Wherever the terms of this GMP Amendment and the terms of the Contract
Documents are in conflict, the terms of this GMP Amendment shall govern and control. The terms used
herein, unless otherwise defined in this GMP Amendment, shall have the meanings ascribed to them in
the Contract Documents.

2. The following are hereby incorporated into the Contract Documents and made part thereof:

a. The drawings listed on Attachment I attached hereto, which drawings are made a part of the
Contract Documents by this reference (the “Drawings™); and

b. The specifications listed on Attachment II attached hereto, which specifications are made a
part of the Contraét Documents by this reference (the “Specifications”).

c. Those documents listed on Attachment III, Additional Contract Documents, attached hereto,
are made a part of the Contract Documents by this reference.

3. The entire Scope of the Work for the Project is hereby incorporated into the work.

.1 The Date of Commencement for the construction shall be:
The Construction Manager shall achieve Substantial Completion of the entire Work not later

than calendar days from the Date of
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Commencement (the “Contract Time™) and final completion not later than calendar days from

the date of Substantial Completion. Failure to meet either the Substantial Completion or Final Completion

dates shall be a material breach of this Agreement.

A The Owner and the Construction Manager acknowledge and agree that the Owner will suffer
damages if the Construction Manager fails to achieve Substantial Completion of the entire Work,
as defined in the Contract Documents, on or before the expiration of the Contract Time, which
damages are difficult, if not impossible, to ascertain with any degree of certainty. Accordingly,
if the Construction Manager fails to achieve Substantial  Completion of the entire Work
for this Project on or before the expiration of the Contract Time, liquidated damages (which
are not intended as a penalty) shall be assessed against the ConStruction Manager in an amount of

dollars (§ ) per calendar day.

2 To the extent that the Contract Documents include specific provisions for liquidated damages to be
applied separately for any Phase, Building or other portion of the Work prior to the required
completion date or within the Contract Time for the entire Project, such liquidated damages
shall be assessed based on the required completion dates and construction time durations
set forth in the approved schedule for each such separate portion of the Work.

.3 The Guaranteed Maximum Price for the Project is hereby guaranteed by the Construction Manager

not to exceed the sum of , : (the

“Project GMP”),
based upon the entire Scope of Work as described in the Contract Documents, including, but not limited
to, the Drawings and the Specifications, subject only to additions and deductions by Change Order or
Construction Change Directiﬁze, as provided in the Contract Documents. The GMP is more particularly
itemized in the Schedule of Values prepared in accordance with the terms of the Agreement, which
Schedule of Values is attached hereto and made a part of the Contract Documents by this reference.
Included in the Schedule of Values and specifically identified herein, the contingency included in this

guarantee maximum price is the amount of

4 Whether or not the Construction or Contract Documents enumerated in the Attachments to this

GMP Amendment have actually been completed to the level of 50% or 100% as defined by

this Agreement, the Guaranteed Maximum Price includes all Work reasonably inferable from

such Construction and Contract Documents, the documents referenced in section paragraph

1.4 of the Construction Manager At-Risk Agreement and all responses issued by the Design

The School Board of Broward County Page 32

CMAR Agreement, Exhibit A
Version Date: 06/21/16



Consultant to CM’s bidding inquiries and requests for information, as necessary to deliver a fully
completed and finished working Project. To the extent there exists a conflict between the
Construction and Contract Documents and any of the other aforementioned reference
documents, the item of higher price, quantity or quality shall be included in the Guaranteed
Maximum Price, without use of any Contingency.

.5 Procedures and expenditures related to use of any Contingency and any Allowances included in this
GMP shall comply with CMAR Agreement Section 6.1.1, Specification Section 01250
respectively, and all provisions of such documents are incorporated into and made a part of this
Contract.

.6 Procedures and expenditures related to direct purchases of materials by the Owner for this Project
shall comply with Specification Section 01295, and all provisions of such documents are
incorporated into and made a part of this Contract.

.7 The Construction Manager shall provi’de Commercial General Liability Insurance, Automobile
Liability Insurance, Professional Liability Insurance and Worker’s Compensation Insurance in
compliance with the provisidns of Article 9 of the CMAR Agreement and Article 29 of the General
Conditions of the Contract for Construction, satisfactory to the Owner’s Office of Risk
Management.

.8 By executing this GMP Amendment, the Construction Manager acknowledges that it has ascertained
all correct locations for points of connection for all utilities, if any, required for this Project;
and has identified all clarifications and qualiﬁcations for this Project, if any.

.9 The Construction Manager’s on-site management and supervisory personnel for this Project are set

forth on Atté‘ch ment TV, attached hereto and made a part hereof by this reference.

.10 To the extent that the Owner has authorized the Construction Manager, in writing, to perform a
portion of the Work for this Project; with the Construction Manager’s own forces, the salary and
wage schedule for the Construction Manager’s personnel performing such portion of the Work,
agreed upon by the Owner and the Construction Manager, shall be as set forth on Attachment
IV, attached hereto and made a part of the Contract Documents by this reference. The
Construction Manager warrants and represents that the salary and wage schedule includes the
lowest comparable market rates (including any and all benefits, contributions and insurance)
charged by the Construction Manager for comparable contracts to other businesses and

individuals for similar services, and that such rates are not higher than the standard paid at the
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place of this Project.

A1 The Construction Schedule for this Project is set forth on Attachment V, attached hereto and
made a part hereof by this reference. The final accepted schedule for construction as required in
the Construction Manager At-Risk Agreement and included in this GMP Amendment shall not
be construed as the Detailed Initial or Baseline Schedule as set forth in the General Conditions
of the Contract for Construction which schedule shall be prepared by the CM and separately
submitted for review and approval after approval of the GMP .Amendment by the Owner, as set
forth in the General Conditions of the Contract for Construction.

12 Except as expressly provided herein above, all of the terms, conditions, covenants, agreements
and understandings contained in the Contract Documents shall remain unchanged and in full
force and effect, and the same are hereby expressly ratified and confirmed by the Owner and the
Construction Manager.

13 This Amendment may be executed in several éounterparts, each of which shall be deemed an

original but not all of which shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the parties have affixed their signatures, effective on the date first written above.

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

BY:

Attorney for Owner

BY:

Witness

The School Board of Broward County
CMAR Agreement, Exhibit A
Version Date: 06/21/16

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

BY:
Superintendent of Schools

SEAL
RECOMMENDED:

BY:
Leo Bobadilla -
Chief Facilities Officer

FIRM NAME

BY:

Print Name
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EXHIBITB

LUMP SUM FEE BY TASK

Construction Management at-Risk for

AT
PROJECT NO.
FIRM NAME: | NAME/ADDRESS
DATE: ( MEE'fING)

As compensation for pre-construction services, the CM shall receive a fee as negotiated below:

. LUMP SUM FEE
PRE-CONSTRUCTION SERVICE (PER TASK)

1. Phase I — Schematic Design $
2. Phase II - Design Development - $
3. Phase I1I - 50% Construction Documents $
4. Phase III — 100% Construction Documents $
5. Phase IV - Bidding / GMP, Submittal / GMP, Negotiations / Award of GMP Amendment $

TOTAL PRE-CONSTRUCTION FEE $

CONSTRUCTION PHASE
6. Construction Manager’s Fee (percentage of COW) %
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EXHIBITC

Construction Managet’s Proposal

To be added at contract execution
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EXHIBITD

CMAR RFQ Document

To be added at contract execution
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ATTACHMENT D

GENERAL CONDITIONS OF THE CONTRACT
CONSTRUCTION MANAGEMENT AT RISK

TABLE OF CONTENTS
ARTICLE 1 DEFINITIONS
ARTICLE 2 COORDINATION AND CORRELATION OF DRAWINGS AND SPECIFICATIONS.
ARTICLE 3 INTENT AND INTERPRETATION. :
ARTICLE 4 OWNERSHIP OF THE CONTRACT DOCUMENTS WHICH MAKE UP THE
CONTRACT
ARTICLE 5 TEMPORARY UTILITIES:
ARTICLE 6 OWNER OCCUPANCY
ARTICLE 7 JOB SITE REQUIREMENTS
ARTICLE 8 CONSTRUCTION MANAGER’S STAFF
ARTICLE 9 LINES OF AUTHORITY
ARTICLE 10 SCHEDULE AND PROJECT MANUAL PROVISIONS
ARTICLE 11 QUALITY CONTROL
ARTICLE 12 LICENSE AND PERMITS
ARTICLE 13 JOB SITE REQUIREMENTS
ARTICLE 14 RESPONSIBILITY FOR WORK SECURITY
ARTICLE 15 SAFETY, PROTECTION OF WORK AND PROPERTY
ARTICLE 16 MATERIALS
ARTICLE 17 WORKFORCE COMPOSITION
ARTICLE 18 INSPECTION: REJECTION OF MATERIALS AND WORKMANSHIP.
ARTICLE 19 ADMINISTRATIVE RECORDS
ARTICLE 20 OWNER’S RESPONSIBILITIES
ARTICLE 21 ADMINISTRATION OF THE CONTRACT
ARTICLE 22 INSPECTION
ARTICLE 23 DISCOVERING AND CORRECTING DEFECTIVE OR INCOMPLETE WORK
ARTICLE 24 SUBCONTRACTS
ARTICLE 25 CONSTRUCTION MANAGER'S FEES
ARTICLE 26 COST OF WORK
ARTICLE 27 CHANGE ORDERS AND CONSTRUCTION CHANGE DIRECTIVES
ARTICLE 28 DISCOUNTS AND PENALTIES
ARTICLE 29 BONDS, INSURANCE, INDEMNITY AND WAIVER OF SUBROGATION
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ARTICLE 30
ARTICLE 31
ARTICLE 32
ARTICLE 33
ARTICLE 34

ARTICLE 35

ARTICLE 36
ARTICLE 37
ARTICLE 38
ARTICLE 39
ARTICLE 40
ARTICLE 41

ARTICLE 42

ARTICLE 43
ARTICLE 44
ARTICLE 45

EXHIBITS
A

B
C
D

INDEMNITY AND HOLD HARMLESS

CONSTRUCTION MANAGER’S INSURANCE

WAIVER OF SUBROGATION

WITHHOLDING PAYMENT TO CONSTRUCTION MANAGER
TERMINATION BY THE CONSTRUCTION MANAGER

OWNER’S RIGHT TO PERFORM CONSTRUCTION MANAGER’S OBLIGATIONS

AND TERMINATION BY OWNER FOR CAUSE
TERMINATION BY OWNER WITHOUT CAUSE
LAWS AND REGULATIONS

DISPUTE RESOLUTION

GOVERNING LAW AND VENUE

RIGHTS AND REMEDIES

SUCCESSORS, ASSIGNS AND ASSIGNMENT

NOTICE OF CLAIM: WAIVER OF REMEDIES; NO DAMAGES FOR DELAY

ROYALTIES AND PATENTS.
RIGHT TO AUDIT PROVISIONS
MISCELLANEOUS

Construction Team Assigned‘ Representatives
Construction Managers’ Personnel

Change Orders, Extra Work and Claims
Industry Benchmarks ‘

School Board of Broward County
CMAR Agreement - General Conditions 2
Version Date: 06/21/16



1.1

12

13

14

1.5

1.6

1.7

1.8

1.9

1.10

ARTICLE 1
DEFINITIONS

The Chief Facilities Officer, Facilities and Construction - An employee of the School Board of
Broward County, Florida, who has the authority and responsibility for oversight and management
for the Owner of the specific project of which the Work is a part. Referred to hereinafter as the
Chief Facilities Officer.

Construction Manager - The "party of the second part", of the Contract. The person, firm or
corporation with whom a contract has been made with the Owner for the performance of the Work
defined by the Contract Documents.

Contract Documents - The Contract Documents, which constitute the entire agreement between
Owner and Construction Manager, consist of the CMAR Agreement Form and all exhibits thereto,
the Proposal and all attachments and supporting documentation submitted by the Construction
Manager in response to the Request for Qualifications/Proposals, requirements pursuant to Chapter
287, Florida Statutes on Public Entity Crimes, these General Conditions, all Addenda, and the
Project Consultant’s Agreement with the SBBC. Upon execution of the GMP Amendment, the
Contract Documents shall be expanded to include, in'addition to those listed above, those identified
by the GMP Amendment and the Design Documents attached thereto, including but not limited to
the Project Manual, Drawings, Specifications, any other General and Supplementary Conditions
(Divisions 0 and 1), and all modifications issued after execution of the Contract.

Estimate - The Construction Manager’s latest estimate of probable project construction costs.

Office of Facilities and Construction - The Owner’s organizational entity which acts as liaison
between the Consultant and Owner and provides day to day management and other professional
services on the Owner’s behalf.

Inspector of Record: See Article 1.1.29 of General Conditions.

Final Completion - Means that date subsequent to the date of Substantial Completion at which time
the Construction Manager has completed all of the Work (or designated portion thereof) in
accordance with the Contract Documents as certified by the Project Consultant and/or approved by
the Owner. In addition, Final Completion shall not be deemed to have occurred until any and all
governmental bodies, boards, entities, etc., which regulate or have jurisdiction of the Work, have
inspected, approved and certified the Work and issued a certificate of occupancy or other required
documentation.

Fixed Limit of Construction Cost (FLCC) - (See also 1.1.14) the Fixed Limit of Construction Cost,
referred to hereinafter as FLCC, is the total dollar value of the Construction Manager’s fees,
contingency, and cost of the work.

Guaranteed Maximum Price: The GMP is the maximum amount of money that the Owner
shall pay the Construction Manager for all the work described in the contract documents.

Journeyman - A person working in an apprenticeable occupation who has successfully completed
a state registered apprenticeship program or who has worked the number of years required by
established industry practices for the particular trade or occupation. "Established industry
practices" means the number of years of training required by the majority of registered program
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1.13

1.14

1.16

1.19

1.20

1.21

standards for the particular trade or occupation. A "certified Journeyman" is a journeyman who
holds a State of Florida Certification or Broward County Certificate of Competency for a particular
trade or craft."

Notice to Proceed - The term Notice to Proceed shall mean a written work order based on a defined
scope of work, prepared by the Facilities Project Manager and issued to the Construction Manager.

Owner - The School Board of Broward County, Florida. The School Board of Broward County,
Florida, through its Board, must approve all Agreements, changes in the scope of work, change
orders, fees, final acceptance of the project, final payment and use of the contingency as set forth
in Article 6.1 of the Agreement between Owner and Construction Manager.

Owner’s Representatives - An entity hired by the School Board of Broward County to execute the
delivery of projects and act as the Owner’s Representative.

Owner’s Construction Budget: Owner’s funds budgeted and requested for construction of the
Project. The Owner’s Construction Budget is identified in the RFQ, including all contingency,
Construction Manager fees, and costs of the work. This acknowledgment of the Owner’s budgeted
funds is not to be construed as the Construction Manager’s Guaranteed Maximum Price. A
Guaranteed Maximum Price will be offered by separate documentation as outlined in Article 6 of
the Agreement between the Owner and Construction Manager.

Other Contractors - Any person, firm or corporation with whom a Contract has been made by the
Owner for the performance of any work on the site, which work is not a portion the Work covered
by the Contract. ‘

Project Consultant - The individual, partnership, corporation, association, joint venture, or any
combination thereof, of properly registered professional architects, engineers or other design
professionals who has entered into a contract with the Owner to provide professional services for
development of the design and Contract Documents for the work of this Project and, any additional
services as may be required during the construction and warranty phase.

Project Manager - A person who is designated by the Chief Facilities Officer to provide direct
interface with the Construction Manager with respect to the Owner’s responsibilities.

Project - The Project is the total scope of services and work to be performed under this Agreement.
The Project consists of planning, design, permitting, construction and code inspection necessary to
build the component parts of the project identified in project manual.

Phase - A designated subdivision of the Work, usually with its own requirements for Substantial
and Final Completion, and liquidated damages. A Phase may be designated for completion by the
Owner's own forces, or by Other Contractors.

Punch List - A list of items of work required by the Contract Documents which after inspection by
the Owner and the Construction Manager has been termed to be deficient and/or inconsistent with
the Contract Documents.

Subcontractor - A person or entity other than a materialman or laborer who enters into a Contract
with Construction Manager for the performance of any part of Construction Manager's Work. The
term "Subcontractor” is referred to throughout the Construction Contract Documents as if singular
in number and means a Subcontractor or an authorized representative of the Subcontractor. The
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1.22

1.23

1.24

1.25

1.26

1.27

1.28

1.29

1.30

term "Subcontractor” does not include a separate contractor or subcontractors of a separate
contractor.

Sub-subcontractor - A person or entity other than a materialman or laborer who enters into a
contract with a Subcontractor for the performance of any part of such Subcontractor's contract. The
term "Sub-subcontractor” is referred to throughout the Construction Contract Documents as if
singular in number and means a Sub-subcontractor or an authorized representative of the Sub-
subcontractor. The term "Sub-subcontractor” does not include separate subcontractors of a separate
contractor.

Submittals - Are prepared by the Construction Manager or those working on his behalf
(subcontractors, material suppliers, and others) to show how a particular aspect of the Work is to
be fabricated and installed. The Construction Manager's submittals include shop drawings, product
data, samples, mock-ups, test results, warranties, maintenance agreements, project photographs,
record documents, field measurement data, operating and maintenance manuals, reports,
certifications and other types of information described in the specifications.

Substantial Completion - The term Substantial Completion as used herein, shall mean that point at
which, the Work, or a designated portion thereof, is at a level of completion in substantial
compliance with the Contract Documents such that the Owner or its designee can enjoy use or
occupancy of the work performed by Construction Manager and can use or operate it in all respects
for its intended purpose. In the event the Work includes more than one Phase, the Owner, at its
discretion, may set Substantial Completion dates for each Phase and may impose provisions for
liquidated damages for each Phase. Occupancy shall not be the sole factor in determining whether
substantial completion has been achieved.

Subconsultant - A person or organization of properly registered professional architects, engineers
or other design professionals who have entered into an agreement with the Owner or Construction
Manager to furnish professional services to the project.

Superintendent or Construction Manager’s Project Manager - The executive representative for the
Construction Manager present on the project at all times during progress, authorized to receive and
fulfill instructions from the Owner and the Project Consultant, if applicable, and capable of
superintending the work efficiently as designated.

Superintendent of Schools - The duly appointed executive officer of the Owner authorized to act
by and through the School Board of Broward County.

Surety - The firm, corporation, or individual which is bound by the Contract Bond with and for the
Construction Manager, and which engages to be responsible for the Construction Manager's
acceptable performance of the work and for his payment of all debts pertaining thereto.

Building Code Inspector: Employees of The School Board of Broward County, Florida, who are
certified by the Florida Department of Education (DOE). BCI's may provide plan review,
construction inspection for code compliance and report non-compliant work to the Project Manager
and Project Consultant. Any references to “UBCI” within any documents shall mean BCL

Work - The totality of the obligations, including construction and other services, imposed on the
Construction Manager by the Contract Documents, whether completed or partially completed, and
including all labor, materials, equipment, and services provided or to be provided by the
Construction Manager to fulfill the Construction Manager's obligations. The Work may constitute
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1.31

1.32

1.33

1.34

1.35

1.36

1.37

1.38

1.39

2.1

the whole or a part of the Project.

Written Notice - Shall be deemed to have been duly served if delivered in person to the individual
or to a member of the firm or to an officer of the corporation for whom it is intended, if delivered
at or sent by registered mail or other traceable delivery service to the last business address known
to him who gives notice. Electronic, FAX or other telephonic transmission shall not be considered
as written notice.

Contingency Use Directive (CUD) — A CUD is issued and approved by the Owner for the purpose
of accounting for unforeseen increases or decreases in the construction cost and/or to be utilized
for unforeseen circumstances as set forth in Article 6.1 of the Agreement.

Change-Order — A change order is issued and approved by the Owner for additions or deletions in
the scope of work or services provided by the Construction Manager. A change order shall increase
or decrease the GMP subsequent to approval of the final GMP.

Construction Change Directive (CCD) — A CCD is issued and approved by the Owner or its
designee for additions or deletions in the scope of work or services provided by the Construction
Manager when authority to proceed with the change needs to be expedited or the Construction
Manager fails to agree on the terms offered by the Owner for the change at the Owner’s sole
discretion.

Design Documents — All the ‘design documents approved by Owner pursuant to the Contract
Documents, including, without limitation, those for use in construction of the Project, performing
the Work, and the rendering of the Project fully operational, and shall include, without limitation,
the Schematic Design Documents, the Design Development Documents and the Construction
Documents. i V

Modifications — means a Change Order or writtén amendment to this Agreement signed by both
the Construction Managet and the Owner, or a Construction Change Directive issued by Owner.

Other Definitions — All terms that have well-known technical or construction industry meanings
are used in the Contract Documents in accordance with such recognized meanings.

Prior Written Consent — consists of a written response from Owner noting acceptance. Acceptance
is not inferred through the approval and signature of monthly pay applications that include the
referenced items.

Buyout Savings - the difference, either positive or negative, between the line item amounts in the
Board approved guaranteed maximum price (GMP) and the total sum of all contractual obligations
between the construction manager and his subcontractors and vendors, self-performed work and
unpurchased scope for that line item

ARTICLE 2
COORDINATION AND CORRELATION OF
DRAWINGS AND SPECIFICATIONS.

The Construction Manager represents that:

.01

The Construction Manager and Subcontractors will fully examine and compare all Drawings,
Specifications and other Contract Documents including but not limited to those relating to the
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22

2.3

3.1

architectural, structural, mechanical, electrical, civil engineering and plumbing elements and
have compared and reviewed all general and specific details on the Drawings and the various
technical and administrative requirements of the Specifications.

.02 With respect to all construction materials, labor, methods, means, techniques, and sequence of
procedures required to carry out the Work or safety precautions and programs required in
connection with carrying out the Work, all conflicts, discrepancies, errors and omissions that
Construction Manager is aware of as a result of the examination and comparison of the Contract
Documents have been communicated to the Owner and Project Consultant in writing.

.03 The Contract Sum is reasonable compensation and represents the total lump sum cost for the
Work and that all systems and Work shall be in accordance with the requirements of the Contract
Documents. '

.04 The Contract Time is adequate for the performance of the Work.

The Construction Manager is responsible for all means, methods, techniques and sequencing of
construction.

If, after execution of this Construction Contract, the Construction Manager detects a conflict,
discrepancy, error or omission in the Contract Documents then it shall immediately notify Project
Consultant and Owner’s representative prior to.proceeding with the specific portion of the Work.

~ARTICLE 3
INTENT AND INTERPRETATION.

With the respect to the intent and interpretation of this Contract, the Owner and the Construction
Manager agree as follows:

.01 The Construction Manager shall have a continuing duty to read, examine, review, compare and
contrast each of the documents which make up this Contract and shall immediately give written
notice to the Owner and the Project Consultant of any conflict, ambiguity, error or omission
which the Construction Manager may find with respect to these documents before proceeding
with the affected Work.

.02 Ttis the intent of Owner and Construction Manager that the Contract Documents include all items
necessary for proper execution and completion of the Work. The Contract Documents are
complementary, and what is required by one shall be as binding as if required by all: performance
by Construction Manager shall be required to the full extent consistent with and reasonably
inferable from, the Contract Documents as being necessary to produce the results called for in
Owner’s program for this Project..

.03 The intent of the Contract Documents is to include all labor and materials, equipment and
transportation necessary for the proper execution of the Work. The Construction Manager shall
continually refer to drawing, specifications and other Contract Documents in this regard.

.04 In the event of any conflict, discrepancy, or inconsistency amongst any of the Contract
Documents, the following shall control:
a) As between figures given on plans and scaled measurements, the figures shall govern;
b) As between large scale plans and small scale plans, the large scale plans shall govern;
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3.2

4.1

4.2

43

5.1

5.2

53

c) Asbetween plans and specifications, the requirements of the specifications shall govern;
d) As between this Agreement and the plans and specifications, this Agreement shall govern.

The Owner shall be the initial interpreter of the requirements of the Contract Documents and the judge
of the performance thereunder and may involve the Project Consultant with specific interpretations.
This provision does not relieve the Project Consultant from their contractual obligations to the Owner.

.01 The Owner shall render interpretations necessary for the proper execution or progress of the Work
with reasonable promptness on written request of the Construction Manager, and shall render
written decisions, within a reasonable time, on all claims, disputes, change order requests,
substitution requests, requests for interpretation and other matters in question relating to the
execution or progress of the Work or the interpretation of the Contract Documents.

ARTICLE 4
OWNERSHIP OF THE CONTRACT DOCUMENTS
WHICH MAKE UP THE CONTRACT

Subject to any rights the Project Consultant may have in its Professional Services Agreement with
Owner, all of the Contract Documents, as well as any other documents, intellectual property, software,
computer-assisted material or disks relating to or regarding the Work, shall be and remain the property
of the Owner. This shall be the case even if prepared, created or provided by the Project Consultant,
Construction Manager, Subcontractor or others. ‘

The Construction Manager shall have the right to keep a copy of the Contract Documents upon
completion of the Work; provided, however, that in no event shall the Construction Manager use, or
permit to be used, any portion or all of the Contract Documents on other projects without the Ownet's
prior written authorization. :

The Construction Manager agrees to provide any and all items referred to in this Article to Owner upon
demand by Owner. In the event Construction Manager fails to provide the requested Contract
Documents to Owner as demanded, Construction Manager acknowledges that the Owner will need the
requested documents or information and will be irreparably harmed and the Construction Manager will
be subject to an injunction to provide same.

ARTICLE 5
TEMPORARY UTILITIES:

Water For Building Work: The Construction Manager shall provide temporary water lines sufficient
to supply all water needed for the construction and other services required by the Contract Documents
and shall pay for all service connections and water used by the Construction Manager or
Subcontractors unless the contrary is provided for elsewhere in the Contract Documents.

Electrical Energy: The Construction Manager shall provide temporary electrical energy and power
lines sufficient to supply all electricity needed for the construction and other services required by the
Contract Documents and shall pay for all service connections and electricity used by the Construction
Manager or Subcontractors unless the contrary is provided for elsewhere in the Contract Documents.

Temporary Sanitary Facilities And Sewers: The Construction Manager shall provide and maintain in
a neat and sanitary condition such accommeodations and facilities for the use of his employees as may
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be necessary to comply with the regulations of any governmental agencies, departments, etc. which
address or govern these issues.

.01  No nuisances will be permitted.

.02 Upon completion of Work, such facilities shall be removed and the premises left in a sanitary
condition.

.03 Construction Manager is not permitted to use restrooms or other sanitary facilities within the
Owner’s existing building or on-site facilities unless the contrary is provided for elsewhere in the
Contract Documents. ‘

ARTICLE 6
OWNER OCCUPANCY

The Construction Manager shall provide services during the design and construction phases, which will
provide a smooth and successful Owner occupancy of the project in such conditions as will satisfy
Owner operational requirements.

Construction Manager shall coordinate the completion of all punch list work to be done with Owner
occupancy requirements in mind.

The Construction Manager shall catalog operational and maintenance requirements of equipment to be
operated by maintenance personnel and shall provide required operational training, in equipment use,
for building operators. ‘

The Construction Manager shall secure required guarantees and warranties, assemble and deliver same
to the Owner in a manner that will facilitate their maximum enforcement and assure their meaningful
implementation. ‘

The Construction Manager shall continuously review and maintain As-Built Drawings.

The Owner will not occupy or take control of the project until the above items discussed in this
paragraph have been completed and the Substantial” Completion and Warranty requirements have been
completed to the Owner’s satisfaction excluding the requirements for a warranty inspection six months
after Owner Occupancy.

ARTICLE 7
JOB-SITE FACILITIES

The Construction Manager shall arrange for all job-site facilities necessary to enable the Construction
Manager and the Owner’s representatives to perform their respective duties in the management,
inspection, and supervision of construction.

Tangible personal property, otherwise referred to as Job-Site facilities, include but are not limited to
such things as trailers, toilets, typewriters, computers and any other equipment necessary to carry on
the project.
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ARTICLE 8
CONSTRUCTION MANAGER’S STAFF

The Construction Manager shall provide site personnel that are competent, English speaking and are
able to communicate effectively.

The Construction Manager shall remove within fifteen (15) days, at the written request of the Owner’s
project manager or Chief Facilities Officer, any of Construction Manager’s personnel who are deemed
detrimental to the efficient management and completion of the project. Determination of whether an
employee is detrimental is at the sole discretion of the Owner or its representatives.

ARTICLE 9
LINES OF AUTHORITY

The Construction Manager shall establish and maintain lines of authority for his personnel, and shall
provide an organizational chart to the Owner and all other affected parties such as the Building Code
Inspectors (BCI) of the Permitting Authority, the sub-contractors, the Project Consultant and the
Owner’s representatives, to provide general direction of the work and progress of the various phases
and subcontractors. The Owner’s representative may attend meetings between the Construction
Manager and his Subcontractors, however, such attendance shall not diminish either the authority or
responsibility of the Construction Manager to direct the subcontractor.

ARTICLE 10
SCHEDULE AND PROJECT MANUAL PROVISIONS

The Construction Manager shall provide subcontractors and the Owner, its representatives and the
Project Consuitant with copies of the Project Manual developed by the Construction Manager with the
Owner’s participation and approval, expanded for the Construction Phase employing their respective
milestones, beginning and finishing dates, their respective responsibilities for performance and the
relationships of their work with respect to subcontractors and suppliers. It shall also continue to provide
current scheduling information and provide direction and coordination regarding milestones, beginning
and finishing dates, responsibilities for performance and the relationships of the Construction Managers
work to the work of his subcontractors and suppliers to enable them to perform their respective tasks
so that the development of construction progresses in a smooth and efficient manner in conformance
with the overall project schedule. The schedule shall include all phases of the construction work,
material supplies, long lead procurement, approval of shop drawings, change orders in progress,
schedules for change orders, and performance testing requirements. It shall advise the Owner’s
representatives of their required participation in any meeting or inspection giving each at least one week
notice unless such notice is made impossible by conditions beyond his control. It shall hold job-site
meetings at least once a week with the Project Construction Team and at least once each week with the
subcontractors, or more frequently as required by work progress, to review progress, discuss problems
and their solutions and coordinate future work with all subcontractors.

ARTICLE 11
QUALITY CONTROL

The Construction Manager shall develop and maintain a program, acceptable to the Owner, to assure
quality control of the construction. It shall supervise the work of all subcontractors providing
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instructions to each when their work does not conform to the requirements of the plans and
specifications and he shall continue to exert its influence and control over each subcontractor to ensure
that corrections are made in a timely manner so as to not affect the efficient progress of the work.

ARTICLE 12
LICENSE AND PERMITS

All licenses necessary to commence and prosecute the Work to completion shall be procured and paid
for by the Construction Manager or his subcontractors.

Educational facilities constructed by The School Board of Broward County, Florida are exempt from
all county, district, municipal or local building codes and ordinances; therefore building permits will
not be required. However, any and all other permits, bonds and/or other fees required for Work to be
performed, including but not limited to Work in public right-of-ways.and other Work otherwise outside
the Owner’s property line will be procured and paid for by the Construction Manager and will be
considered part of the costs of the project.

All easements and rights-of-way will be procured and paid for by the Owner unless otherwise
specifically provided within the Contract Documents.
ARTICLE 13
JOB SITE REQUIREMENTS

The Construction Manager shall perform or provide for each of the following activities as a part of his
Construction Manager’s fee;

.01 Maintain a log of daily activities, including manpower records, weather, delays, major decisions,

etc.;

.02 Maintain a roster of companies on the project with names and telephone numbers of key
personnel;

.03  Establish and enforce job rules governing parking, clean-up, use of facilities and worker
discipline;

.04 Provide labor relations management for a harmonious, productive project;

.05 Provide a safety program for the project to meet OSHA requirements;

.06  Monitor for subcontractor compliance without relieving them of responsibilities to perform work
in accordance with the best acceptable practice;

.07  Provide a quality control program as developed under Article 11.1 herein above;

.08 Miscellaneous office supplies that support the construction efforts which are consumed by his
own forces;

.09 Travel to and from his home office to the project site.

The Construction Manager shall provide personnel and equipment or shall arrange for separate
subcontracts to provide each of the following as a direct cost item:

.01  Schedule the services of independent testing laboratories (Selected and in privity of contract with
the Owner) and provide the necessary testing of materials to ensure conformance to contract
requirements;

.02 The printing and distribution of all required shop drawings.
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ARTICLE 14
RESPONSIBILITY FOR WORK SECURITY

Construction Manager shall at all times conduct all operations under the Construction Contract in a
manner to avoid the risk of loss, theft or damage by vandalism, sabotage or other means to any property.

Construction Manager shall promptly take such reasonable precautions as are necessary and adequate
against any conditions which involve risk of a loss, theft or damage to its property.

Construction Manager shall continuously inspect all of its Work, materials, equipment and facilities to
discover and determine any such conditions and shall be responsible for discovery, determination and
correction of any such condition. :

Construction Manager shall comply with all applicable laws and regulations in performance of the
work.

Construction Manager shall cooperate with Owner on all security matters as set forth elsewhere in the
Contract Documents and shall promptly comply with any project security requirements established by
Owner.

These security requirements may be more strmgent in the event portlons of the facilities or project are
occupied or otherwise being used.

Such compliance with these security requirements shall not relieve Construction Manager of its
responsibility for maintaining proper security for the above noted items, nor shall it be construed as
limiting in any manner Construction Manager’s obligation to undertake reasonable action as required
to establish and maintain secure conditions at the site.

Construction Manager shall prepare and maintain accurate reports of incidents of loss, theft or
vandalism and shall provide these reports to Owner in a timely manner.

ARTICLE 15
SAFETY PROTECTION OF WORK AND PROPERTY

Construction Manager shall be responsible for conducting all operations under this Construction
Contract at all times in such a manner as to avoid the risk of bodily harm to persons and damage to
property. Construction Manager shall continuously and diligently inspect all work, material and
equipment to discover any conditions which might involve such risks and shall be responsible for
discovery and correction of any such conditions.

.01 The Construction Manager, subcontractors and their employees shall prohibit the use of alcoholic
beverages, smoking inside buildings and/or not in designated areas, food or beverages inside
buildings, and carrying of firearms or weapons on school district property or be subject to
removal and termination of subject employee.

Safety Precautions and Programs:

01 The Construction Manager shall be responsible for initiating, maintaining and supervising all
safety precautions and programs in connection with performance on the Contract.
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.03

In the event the Construction Manager encounters on the site material reasonably believed to be
asbestos or polychlorinated biphenyl (PCB) or other hazardous materials which has not been
rendered harmless, the Construction Manager shall immediately stop Work in the area affected
and report the condition to the Owner and Project Consultant in writing. The Work in the affected
area shall not thereafter be resumed except by written notice from the Owner. The Work in the
affected area shall be resumed in the absence of asbestos, polychlorinated biphenyl (PCB) or
other hazardous materials, or when it has been rendered harmless, by written agreement of the
Owner, Construction Manager and Project Consultant.

The Construction Manager shall not be required to perform without consent any Work relating
to asbestos or polychlorinated biphenyl: (PCB) or other hazardous materials.

153  Safety of persons and Property.

.01

.02

.03

The Construction Manager shall take reasonable precautions for safety of, and shall provide
reasonable protection to prevent damage, injury or loss to:

a) Employees on the Work and other persons who may be affected thereby;

b) The Work and materials and equipment to be incorporated therein, whether in storage on or
off the site, under care, custody or control of the Construction Manager or the Construction
Manager’s Subcontractors or Sub-subcontractors; and

c) Other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements,
roadways, structures and utilities not designated for removal, relocation or replacement in
the course of construction.

The Construction Manager shall give notices and comply with applicable laws, ordinances, rules,
regulations and lawful orders of public-authorities bearing on safety or person or property or their
protection from damage, injury or loss.

a) The Construction Manage and his Subcontractors shall comply with and conform in all

respects to the standard set forth in the Occupational Safety and Health act (OSHA) of
1970.

b) The Construction Manager shall prominently post and maintain at the job sites;
¢) OSHA 200: Log and summary of occupational injuries and illness.
d) OSHA 2203: Provisions of the Act poster.

The Construction Manager shall implement and maintain a continuing safety program applicable
to all Construction Manager’s employees, Subcontractors, and Sub-subcontractors, to include:

a) Designating a responsible member of the Construction Manager’s organization at the site as
the Construction Manager’s Safety Officer whose duty shall be the prevention of accidents,
safety inspections, and accident documentation. This person shall be the Construction
Manager’s superintendent unless otherwise designated by the Contractor in writing to the
Owner and the Project Consultant.

b) Holding weekly safety meetings with employees and Subcontractors,
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¢) Implementing OSHA Voluntary Protection Programs.

d) Ensuring the presence of an American Red Cross (or other organization acceptable to the
Owner) certified Cardiopulmonary Resuscitation (CPR) and first-aid trained individual on
site at all times.

¢) Compliance with the Drug Free Work Place Act of 1998, the Federal Omnibus
Transportation Employee Testing Act of 1991, and the certification of compliance with the
same as required by the Owner in Document 00457, Drug-Free Workplace Certification.

f) Erecting and maintaining reasonable safeguards for safety and protection, including posting
danger signs and other warnings against hazards, promulgating safety regulations and
notifying owners and users of adjacent sites and utilities.

g) Ensuring that employees are not discriminated against or discharged for filing reasonable
safety or health complaints or for otherwise exercising their right in these regards.

When use of hazardous materials or equipment or unusual methods are necessary for execution
of the Work, the Construction Manager shall exercise utmost care and carry on such activities
under supervision of properly qualified personnel. -

The Construction Manager shall promptly remedy damage and loss (other than damage or loss
insured under property insurance required by the Contract Documents) to property caused in
whole or in part by the Construction Manager, Subcontractor or a Sub-subcontractor, or anyone
directly or indirectly employed by an of them, or by anyone for whose acts they may be liable
and for which the Construction Manager is responsible, except damage or loss attributable to acts
or omissions of the Owner or Project Consultant or anyone directly employed by either of them,
or by anyone of whose acts either of them may be liable, and not attributable to the fault of
negligence of the Contractot.

The Construction Manager shall not occupy or permit any part of the construction site to be
occupied so as to endanger its safety.

Building materials, Construction Manager’s equipment and other supplies may be stored on the
premises, but the placing of same shall be in substantial, watertight storage sheds upon the
premises where directed in which it shall store all materials which would be damaged by weather.

"This shall in no manner relieve the Construction Manager from full responsibility for such

materials. Sheds and other storage structures must be secured and anchored in a manner sufficient
to withstand hurricane force winds as defined by applicable codes but not less than a 120 mile
per hour wind uplift force. Construction Manager shall provide engineering or other evidence to
prove compliance, if requested by the Owner.

Construction Manager shall remove graffiti without damage to substrate or paint over graffiti
within forty-eight (48) hours of its discovery.

Emergencies: In an emergency affecting safety of persons or property, the Construction Manager shall
take all reasonable and necessary actions, to prevent damage, injury or loss.

Construction Manager, as part of their safety plan, shall be required to provide a complete copy of all
accident reports to Owner within five (5) days of any reported accident.
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ARTICLE 16
MATERIALS

The Construction Manager shall provide materials and equipment as required in the Contract
Documents. No substitution will be permitted except in the instance where a material is no longer
available during the progress of the Work or is deemed by the Owner to be no longer suitable or
appropriate for incorporation into the Work or for obvious economic benefits accruable to the Owner
or as otherwise approved by the Owner in writing.

Any such substitution must be approved in writing by the Project Consultant and Owner prior to
incorporation of the proposed substitution into the Work.

Proposed substitutions must be submitted for consideration from the Construction Manager to the
Project Consultant and the Owner. Documentation for the proposed Subs’titution must include, but is
not limited to substantiation of the Construction Manager's efforts to obtain the originally specified
materials including documentary evidence from the original materials' manufacturer that such materials
are not available.

Product delivery lead times shall not serve as a basis for any substitution request except for where
approved in advance by the Owner. All additional costs incurred by the Owner as the result of any
substitution shall be the responsibility of and borhe by the Construction Manager.

The Construction Manager shall make written request to the Project Consultant and Owner for and
obtain his written approval of the use of any materials proposed for use when "approval" materials are
specified or a performance type specification is utilized without mentioning any standard by name.

If, in the opinion of the Construction Manager, a specified product or equipment no longer meets the
quality of the products or equipment required for the Work, Construction Manager shall request a
Change Order Proposal for modifying the Contract to incorporate the respective changes to the Work
required, the Contract amount, and the Contract Time as beneficial to the Owner.

ARTICLE 17
WORKFORCE COMPOSITION

The following requirements apply to all aspects of the Work where skilled crafts or trades are to be
utilized:

The ratio of journeymen utilized shall be two (2) journeymen to one other worker. When two (2)
workers involved in the crafts are employed, the first employed shall be a journeyman, and the second
may be either a journeyman or a worker.

The Construction Manager shall utilize at least one certified journeyman that holds a State of Florida
Certification or a certificate of competency obtained through a proctored examination in Broward
County for the respective crafts or trades required for the execution of the Work.

For trades or crafts for which licenses or Certificates of Competency are required in Broward County,
no Work may be performed or person employed as a worker in that trade unless the Work is under the
direct supervision of a master or certified journeyman, certified in that trade. A certified master or
certified journeyman shall not provide direct supervision to more than three (3) other workers or
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uncertified journeymen at a job site.

The Construction Manager shall post on the inside of the Construction Manager's on-site project office
and maintain by monthly updating a current list, available for the Owner and Project Consultant's use,
of the names, areas of specialty, and license or certificate numbers, or all journeymen, certified
journeymen, and certified masters utilized for prosecution of the Work, including those used by
Subcontractor.

Work shall not commence in a particular trade or specialty until the Construction Manager's posted list
has been updated to include that particular trade or specialty.

The Owner will not consider requisitions for payment for Work completed by a particular trade or
specialty unless Journeymen, certified Journeymen, or certified Masters of that respective trade or
specialty have been properly included on the Construction Manager's posted list.

The format for the posted list should begin with the Construction Manager’s company name; name of
qualifier with their certificate or registration number; a listing of all the Construction Manager’s
employee names, work trade and work skill; journeymen with their license number or certificate of
competency; or a designation as unskilled labor. The remainder of the list should follow the same format
listing all the subcontractors and any other person performing labor on the project site. A copy of all
licenses, certificates, registrations, and state registered apprenticeship documents should be kept on file
in the Construction Manager’s field office to substantiate his posted list.

Requirements for workforce quality specified above do not apply to those elements of the Work
requiring only unskilled labor.

The Construction Manager shall employ no illegal aliens or other individuals not properly registered
with and allowed to work by the United States Immigration and Naturalization Service (INS).

Construction Manager shall be assessed, and the Owner may deduct from each applicable Application
for Payment, $250 per day for failure to comply with these workforce composition requirements
contained herein beginning three days after written notice of non-compliance is received by the
Construction Manager.

ARTICLE 18
INSPECTION: REJECTION OF MATERIALS AND WORKMANSHIP.

All material and equipment provided and work performed shall be properly inspected by Construction
Manager, and shall at all times be subject to quality surveillance, inspections, observations or quality
audit by Owner, Facilities Project Manager and any inspectors conducting an inspection pursuant to
code, law, regulations, etc.

Construction Manager shall provide safe and adequate facilities, and all samples, drawings, lists and
documents necessary for such quality surveillance, observation or quality audit.

The Construction Manager shall permit and facilitate inspection of the Work by the Owner, Project
Manager and Inspectors for any governmental agency, authority, or board including but not limited to
Uniform Building Code Inspectors (BCI).

Owner also reserves the right to designate others such as consultants, commissioning authorities, test
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and balance agents, forensic specialists, etc. to conduct inspections during or subsequent to the Work
as Owner in its discretion desires.

Owner shall be afforded full and free access to the shops, factories or places of business of Construction
Manager and its Subcontractors for such quality surveillance, observation or quality audit and to
determine the status of the Work.

In the event the Owner requires a factory inspection, the Construction Manager shall notify the suppliers
that the material shall not be produced or fabricated without due notice to the Owner and an opportunity
for such inspection.

If any designated Work should be covered up without approval or consent of the Owner, it must, if
required by the Owner, be uncovered for examination at the Construction Manager's expense.

If any material, equipment or workmanship is determined by Owner or Inspector either during
performance of the Work or on final quality surveillance, or during any applicable warranty period, to
be defective or not complying with the requirements of this Construction Contract, Owner or Inspector
will notify Construction Manager in writing that such material, equipment or portions of the Work is
rejected and Owner reserves the right to withhold payment on any. such item or seek compensation from
Construction Manager for same. Thereupon, Construction Manager shall, at its own expense,
immediately remove, replace or correct such defective material, equipment or portions of the Work by
making the same comply strictly with all requirements of the Contract Documents. The Construction
Manager shall be responsible for the costs of any additional site observations, special inspections and/or
testing, or other activities of the Owner made necessary by the correction of such defective materials,
equipment or portions of the Work. ‘

Neither the failure to make such quality surveillance, observation or quality audit, nor to discover
defective workmanship, materials, or equipment, shall prejudice the rights of Owner to correct or reject
the same as hereinafter provided.

ARTICLE 19
ADMINISTRATIVE RECORDS

The Construction Manager will maintain at the job site, unless otherwise agreed to in writing by the
Project Manager, on a current basis, files and records such as, but not limited to the following:

.01 Contracts or Purchase Orders, Shop Drawing Submittal/Approval Logs, Equipment
Purchase/Delivery Logs, Contract Drawings and Specifications with Addenda, Warranties and
Guarantees, Cost Accounting Records, Sales Tax Recovery Status Report, Labor Costs,
Material Costs, Equipment Costs, Cost Proposal Request, Payment Request Records, Meeting
Minutes, Cost-Estimates, Lab Test Reports, Insurance Certificates and Bonds, Contract
Changes, Purchase Orders, Material Purchase Delivery Logs, Technical Standards, As-Built
Marked Prints, Operating & Maintenance Instruction, Daily Progress Reports, Monthly
Progress Reports, Correspondence Files, Transmittal Records, Inspection Reports, Bid/Award
Information, Bid Analysis and Negotiations, Punch Lists, Project Manual, Records.

The project records shall be available at all times to the Owner and Project Consultant for reference or
review.
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ARTICLE 20
OWNER’S RESPONSIBILITIES

Owner’s Information - The Owner shall provide full information regarding its requirements for the
project to the Construction Manager.

Project Consultant’s Agreement - The Owner shall retain a Project Consultant to design and prepare
construction documents for the project. The Project Consultant’s services, duties and responsibilities
are described in the Agreement between the Owner and the Project Consultant, a copy of which will be
furnished to the Construction Manager.

Site Survey and Reports - The Owner shall furnish all surveys describing the physical characteristics,
soil reports, and subsurface investigations, legal limitations, utility locations, and a legal description of
the project.

Approvals and Easements - The Owner shall pay for necessary approvals, easements, assessments and
charges required for the construction, use or occupancy of permanent structures and for permanent
changes in existing facilities.

Drawings and Specifications - The Construction Manager will be furnished a reproducible set of all
copies of Drawings and Specifications reasonably necessary and ready for printing.

Cost of Surveys & Reports - The services, information, surveys and reports required by the above
paragraphs shall be furnished with reasonable promptness in accordance with the approved schedule at
the Owner’s expense.

Project Faults or Defects - If the Owner becomes aware of any fault or defect in the Project or non-
conformance with the drawings and specifications, he shall give prompt written notice thereof to the
Construction Manager and Project Consultant.

Owner’s Reviews, Inspections, Approvals, And Payments Not A Waiver - Owner’s review, inspection,
or approval of any Work, Design Documents, Applications for Payment or other submittals to Owner
by Construction Manager shall be solely for the purpose of determining whether the same are generally
consistent with Owner’s construction program and requirements. No review, inspection, or approval
by Owner or Owner’s representative of such Work or documents shall relieve Construction Manager
of its responsibility for the performance of its obligations under the Contract Documents or the
accuracy, adequacy, fitness, suitability, or coordination of its Design Services or the Work. Approval
by any governmental or other regulatory agency or other governing body of any Work, Design
Document, or Contract Documents shall not relieve Construction Manager of responsibility for the
performance of its obligations under the Contract. Payment by Owner pursuant to the Contract
Documents shall not constitute a waiver of any of Owner’s rights under the Contract Documents or at
law, and Construction Manager expressly accepts the risk that defects in its performance, if any, may
not be discovered until after payment, including final payment, is made by Owner.

Delay Or Forbearance Not Waiver - Owner’s agreement not to exercise, or its delay or failure to
exercise, any right under the Contract Documents or to require compliance with any obligation of
Construction Manager under the Contract Documents shall not be a waiver of the right to exercise such
right or to insist on such compliance at any other time or on any other occasion.

Right to Stop Work - If the Construction Manager fails or refuses to perform the Work in accordance
with the Contract Documents, or is otherwise in breach of the Contract Documents in any way, Owner
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may, at its option, instruct Construction Manager to stop the Work or any part thereof. Upon receipt
of such instruction from Owner in writing, Construction Manager shall immediately cease and desist
as instructed by Owner and shall not proceed further until the cause for Owner’s instruction to stop
work has been corrected, no longer exists, or Owner instructs that the Work may resume.

Right to Perform Work - In the event Owner issues instructions to stop the Work and in the further

event that Construction Manager fails and refuses within seven (7) days of receipt of same to provide
adequate assurance to Owner that the cause of such instruction to stop work will be eliminated or
corrected, then Owner shall have the right to carry out the Work with its own forces, or with the forces
of other contractors, and Construction Manager shall be fully responsible for the cost incurred in
performing such Work. The rights set forth in this Section herein shall be in addition to, and without
prejudice, of any other rights and remedies Owner may have under the Contract Documents, at law or

in equity.

ARTICLE 21
ADMINISTRATION OF THE CONTRACT

The Construction Manager will provide Administration of the Subcontracts. The Owner will provide
administration of the contract between Owner and Construction Manager.

Neither the Project Consultant, Owners Representative, nor the Owner will be responsible for
construction means, methods, techniques, sequences or procedures, safety precautions and programs in
connection with the Work or for the acts of omission or commission of the Construction Manager, its
Subcontractors or their agents or employees or any other person performing any of the work.

The Owner will have the authority to reject Work which does not conform to the Contract Documents
and to require special inspection or testing. Neither the Owner's authority to act under this Paragraph,
nor any decision made by it in good faith either to exercise or not to exercise such authority, shall give
rise to any duty or responsibility of the Owner to the Construction Manager, any Subcontractor, any of
their agents or employees, or any other person performing any of the Work.

The Construction Manager shall forward all communications to the Owner’s Representative and copy
to the Project Consultant.

The Construction Manager shall submit Applications for Payment to the Owner for approval prior to
Payment to the Construction Manager.

The Project Consultant shall approve shop drawings for design only, the Construction Manager being
responsible for all dimensions, quantities, etc., necessary to complete the Work in compliance with the
Drawings and Specifications and other Contract Documents.

The duties, responsibilities and limitations of authority of the Project Consultant and the Owner will
not be modified nor extended without written consent of the Construction Manager, the Project
Consultant, and the Owner.

Lines of Communication - During pre-construction and construction activities Construction Manager
shall direct all communications to the Project Manager with a copy to Project Consultant. The Owner
and Project Consultant shall communicate with the subcontractors or suppliers only through the
Construction Manager while such method of communication is effective in maintaining project
schedules and quality, except in cases of emergency and/or threat to property or person.
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Forms. Construction Manager shall only use Owner’s standard forms for Change Orders, Applications
for Payment, and any other forms Construction Manager may be required to complete pursuant to the
Contract Documents.

ARTICLE 22
INSPECTION

Construction will be inspected for code compliance, compliance with drawings and specifications, and
quality by inspectors working for the Owner and/or other governmental authorities.

Code Inspections - All projects require detailed code compliance inspections during construction in
disciplines determined by the inspecting Authority. These disciplines normally include, but are not
necessarily limited to, structural, mechanical, electrical, plumbing and general building.

The Construction Manager shall notify the appropriate inspector(s), no less than 24 hours in advance,
that the work is ready for inspection and before the work is covered. Work not inspected and approved
prior to cover-up shall be uncovered for inspection when directed by the Permitting Authority. All costs
for uncovering and reconstruction shall be borne by the Construction Manager.

All inspections shall be made for conformance with the applicable building codes, compliance with
drawings and specifications, and quality.

Cost for all reinspection of work found defective and subsequently repaired shall be borne by the
Construction Manager and corresponding subcontractor.

ARTICLE 23
DISCOVERING AND CORRECTING DEFECTIVE
OR INCOMPLETE WORK.

In the event that the Construction Manager covers, conceals or obscures its work in violation of this
Contract or in violation of a directive from the Owner, such work shall be uncovered and displayed for
the Owner's inspection upon request, and shall be reworked at no cost in time or money to the Owner.

If any of the work is covered, concealed or obscured in a manner not covered by Article 23.1 above, it
shall, if directed by the Owner, be uncovered and displayed for the Owner's inspection. If the uncovered
work conforms substantially with this Contract, the costs incurred by the Construction Manager to
uncover and subsequently replace such work shall be borne by the Owner; otherwise, such costs shall
be borne by the Construction Manager.

The Construction Manager shall, at no additional cost in money to the Owner or extension of time,
correct work rejected by the Owner as defective or failing to conform to this Contract. Additionally,
the Construction Manager shall reimburse the Owner for all testing, inspections and other expenses
incurred as a result thereof.

In addition to its warranty obligations set forth elsewhere herein, the Construction Manager shall be
specifically obligated to correct any and all defective or nonconforming work for a period of twelve
(12) months following the date of Owner Occupancy of the Project or a designated portion thereof.
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23.6

23.7

241

242

243

24.4

The Owner may, but shall in no event be required to, choose to accept defective or nonconforming
work.

In such event, the Contract Price shall be reduced, at Owner’s option, by the greater of (i) the reasonable
costs of removing and correcting the defective or nonconforming work, or (i) the difference between
the fair market value of the Project as constructed and the fair market value of the Project had it not
been constructed in such a manner as to include defective or nonconforming work.

If the remaining portion of the unpaid Contract Price, if any, is insufficient to compensate the Owner
for the acceptance of defective or nonconforming work, the Construction Manager shall, upon written
demand from the Owner, pay the owner such remaining compensation for accepting defective or
nonconforming work.

ARTICLE 24
SUBCONTRACTS

The Contract Documents make no attempt to fix the scope of the Work of any Subcontractor nor the
responsibilities of any such Subcontractor, it being understood that the Construction Manager shall fix
the scope of all Work and responsibilities of the Subcontractor. Construction Manager shall not replace
Subcontractor without good cause. Construction Manager will disclose any related party relationship
in a bidding subcontractor in writing prior to the award of contracts. For the purposes of this agreement,
a related party relationship shall constitute any instance of common ownership, common management,
or an ownership stake in the bidding subcontractor.

The Construction Manager shall continuously update information concerning Subcontractors submitted
to the Owner as Post-Award Information by submitting:

.01 The general form of Subcontract Agreement used by the Construction Manager within thirty
(30) days of execution of the GMP Addendum.

.02 Updated listings of Subcontractors denoting changes to the list submitted within ten (10) days
of said change.

.03 Copies of executed Subcontractor Contracts within ten (10) days of their execution.

.04 A complete accounting of all payments made to Subcontractors and the balances owed to the
Subcontractors with-each Application For Payment submitted by the Construction Manager.

05 All contracts with Subcontractors shall incorporate by reference the terms and conditions of
the Contract Documents.

The Construction Manager shall cause and require to be included in all Subcontracts a provision for the
benefit of the Owner binding the Subcontractors to remain bound by the Subcontracts in the event the
Construction Manager is replaced by another Construction Manager pursuant to the term of the Contract
Documents. The Construction Manager shall also include in all Subcontracts a provision requiring the
Subcontractor, in the event of the Construction Manager's termination, to consent to the assignment of
their Subcontracts to the Owner.

The Owner may at any time request from the Subcontractors, or any of them, a sworn statement of
account with the Construction Manager and the Construction Manager shall cause to be included in all
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24.6

24.7

24.8

249

24.10

24.11

Subcontracts a requirement that the Subcontractors provide said sworn statement upon Owner's request.

Each Subcontractor and supplier must agree to assign all of its warranties to Owner. In addition each
Subcontractor and supplier must warrant all of its Work, equipment, materials and labor to Owner in
accordance with the terms and provisions of its contractual obligations to Construction Manager and
any legal or statutory provisions that apply to its work, materials or equipment.

Owner may at its discretion require Construction Manager to have major sub-subcontractors or
suppliers comply with the requirements of this Article or other provisions of the Contract Documents.

Any disputes which may arise in this connection between the Construction Manager and any
Subcontractor must be settled between the parties concerned and the Owner will not undertake, nor be
in any way responsible for, the settlement of such disputes.

No Subcontractor shall under any condition relieve the Construction Manager of his liabilities and
obligations to the Owner under his Contract and the Construction Manager shall be solely responsible
to the Owner as provided herein.

All subcontracts shall provide:
.01 LIMITATION OF REMEDY - NO-DAMAGES FOR DELAY

.02 That the subcontractor’s exclusive remedy for delays in the performance of the contract caused
by any events beyond its control, including delays claimed to be caused by the Owner or Project
Consultant or attributable to the Owner or Project Consultant and including but not limited to
claims based on breach of contract or negligence, shall be an extension of its contract time.

.03 In the event of a change in the work the subcontractor’s claim for adjustments in the contract
sum are computed in accordance with General Conditions Exhibit C.

.04 Each subcontract shall require the subcontractor to expressly agree that the foregoing constitute
the sole and exclusive remedies for delays and changes in the work and thus eliminate any other
remedies for claim for increase in the contract price, damages, losses or additional
compensation.

.05 Each subcontract shall require that any claims by subcontractor must be submitted to
Construction Manager within the time and in the manner in which the Construction Manager
must submit such claims to the Owner, and that failure to comply with the conditions for giving
notice and submitting claims shall result in the waiver of such claims.

Responsibilities for Acts and Omissions - The Construction Manager shall be responsible to the Owner
for the acts and omissions of his employees and agents and his subcontractors, their agents and
employees, and all other persons performing any of the work or supplying materials under a contract
to the Construction Manager.

Subcontractor Interfacing - The Construction Manager shall be the single point of interface with all
subcontractors for the Owner and all of its agents and representatives including the Project Consultant.
He shall negotiate all change orders, field orders and request for proposals, with all affected
subcontractors and shall review the costs of those proposals and advise the Owner of their validity and
reasonableness, acting in the Owner’s best interest prior to requesting approval of each change order
from the Owner. Before any work is begun on any change order, a written authorization from the Owner
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24.12

24.13

must be issued. However, when health and safety are threatened, the Construction Manager shall act
immediately to remove the threat to health and safety.

Subcontracts to be provided - The Construction Manager shall include a copy of each subcontract,

including the general and supplementary conditions, in the project manual.

Bonding of Subcontractors - The Construction Manager shall submit proof, in the form of copies of

properly executed bond forms, that the following major subcontractors have provided a performance
bond and a payment bond to the Construction Manager and Owner as dual obligees with a corporate
surety approved by the United States Treasury Department and authorized to do business in the State
of Florida and otherwise acceptable to the Owner:

.01

.02

.03

HVAC/Mechanical
Electrical
Plumbing

Roofing

Shell Contractor

If the value of a subcontract listed above is below $200,000, the Subcontractor Bonding
requirement for that respective subcontract may be waived by the Owner, at its sole discretion,
for M/WBE Subcontractors participating in the Owner’s M/WBE Subcontractor Programs as
described elsewhere in the Contract Documents. The Construction Manager may bond any
subcontractor whose contract exceeds $100,000.00 which shall be an expense to the Owner if
approved in writing by the Owner. -

The respective performance and payment bonds shall:

a)

b)

d)

e)

f)

Require the Surety to perform the Subcontract and to pay all bills and invoices for labor done
and materials provided in the performance of the Work, including any guarantee or warranty
period provided for in the Contract Documents.

Be on the forms as provided by the Owner. No other forms will be acceptable.

Executed under corporate seal of the surety and countersigned on the part of the surety by a
qualified resident agent of the company or any attorney-in-fact. The Owner may request the
attorney-in-fact who executes the required bonds on behalf of the surety to affix thereto a
certified and current copy of the power of attorney.

In case of default or other proceedings on the part of the Subcontractor, actions for all
expenses incident to ascertaining and collecting losses under the bond, including reasonable
attorney's fees for same, shall be covered by the bond.

Bonding companies acceptable to the Owner are bonding companies which are United States
Treasury Department approved bonding companies, qualified and rated in accordance with
Article 29 below and limited in bonding ability to the current United States Treasury
Department standing for net limit on any one risk at the time of execution of the Subcontract.

Any expenses related to non-conforming bonds shall be the sole responsibility of
Construction Manager.

The owner reserves the right in its sole discretion to accept a Subguard program in lieu of
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subcontractor bonds.

ARTICLE 25
CONSTRUCTION MANAGER'S FEES

25.1 Payment for Construction Services. Construction Manager’s Fee related to the construction services

rendered shall be limited to the percentage, shown on Exhibit B of the CMAR Agreement (and as
outlined in General Conditions Exhibit D), of the Cost of Work. Cost of Work for the purposes of
computing Construction Manager’s Fees shall include all costs incurred in completion of the work as
defined in Article 26 excluding any contingency or allowances.

252  Costs and Expenses Included in General Conditions / General Requirements Fee - The following (a
non-exclusive list) shall be included in the Construction Manager’s General Conditions / General
Requirements for services during the Construction Phase:

.01

.02

.03

.04

.05

Salaries or other compensation of the Construction Manager’s employees at the Project site.
The Construction Manager’s personnel to be assigned during the construction phase, their duties
and responsibilities to this project and the duration of their assignments are shown on General
Conditions Exhibits C. ) :

General operating expenses incurred in the management and supervision of the project.

Job office supplies - includes paper, pencils, paper clips, file folders, staples, etc., and other
supplies. »

Other General Conditions - General Conditions, which are not Cost of the Work, as defined in
Article 26 below, include but-are not limited to:

e Field Office Rental e Field Office Setup

¢ Field Office Janitorial
¢ Field Office Security ¢ Ficld Office Furniture o Salaries At Project Site
¢ Computers . Copy Machines ¢ Fax Machines
¢ Pest Control e Postage o Couriers
e Trash Hauling Equipment e As Built Drawings ¢ Closeout Documents
e CPM Consultants ¢ Security Guards e 1.D. Badges
¢ Drug Testing ¢ Living Expenses ¢ Progress Photographs

¢ Quality Control Systems ¢ Daily Cleanup ¢ Final Cleaning

e Telephone Systems And e Trash Dumpsters And ¢ Blueprints And Copies Of
Associated Charges Associated Fees Blueprints

o Trash Chutes ¢ Cleanup/Safety Labor e Radios

¢ Surveys And Layouts ¢ Portable Toilets And Tanks o Job Signs

e Safety Rails o Safety Supplies ¢ First Aid Supplies

o Safety Inspections e Water/Ice/Cups ¢ Fire Extinguishers

e Parking Space o Barricades e Small Tools
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254

26.1

26.2

¢ Temporary Fencing o Electric Charges

Water Charges

e Material Unloading o Material Hoists ¢ Personnel Hoists

¢ Golf Carts e Punch Lists e Storage

e General Purpose o Temporary Plywood e Temporary Heat
Carpenters Partitions

e Horizontal And Vertical o Temporary Storage
Transportation Of Containers
Materials And Personnel

The costs of premiums for all insurance and bonds (including Subguard) which the Construction
Manager is required to procure by this agreement specifically for the construction project.

Any General Condition / General Requirement Cost(s) line item that inadvertently is included in a Cost
of Work item and appears on the approved Cost of Work Schedule of Values Application for Payment
forms shall be removed immediately and any payment made to the CM of this line item shall be
reimbursed to the Owner upon being identified on the subsequent Payment Application.

ARTICLE 26
COST OF WORK

Definition - The term Cost of Work shall mean direct costs necessarily incurred in the Project during
the Construction Phase for Construction “services, paid by the Construction Manager less any
reimbursement for scrap value and cash or trade discounts. Cost of Work does not include those fees
and other costs set forth in Article 25. Cost of the Work shall include the items set forth below in this
Article.

THE OWNER AGREES TO PAY THE CONSTRUCTION MANAGER FOR THE COST OF
WORK AS DEFINED IN THIS ARTICLE. SUCH PAYMENT SHALL BE IN ADDITION TO
THE CONSTRUCTION MANAGER’S FEES STIPULATED IN ARTICLE 25 OF THE
GENERAL CONDITIONS.

Direct Cost Items

.01 Payments due to subcontractors from the Construction Manager or made by the Construction
Manager to subcortractors for their work performed pursuant to contract under this Agreement.

.02 Construction Manager supplied heavy equipment used on the project shall be priced for
contractor owned equipment, the "bare" equipment rental rates allowed to be used for pricing
change order proposals shall be 75% of the monthly rate listed in the most current publication of
The AED Green Book divided by 173 to arrive at a maximum hourly rate to be applied to the
hours the equipment is used. Further, for contractor owned equipment, the aggregate equipment
rent charges for any single piece of equipment used in any change order work shall be limited to
the fair market value of the piece of equipment when first brought on to the job site. Fuel
necessary to operate the equipment will be considered as a separate direct cost. Maintenance and
Repairs on owned equipment are reimbursed through the rental rate.

EXCEPTION: Tools and equipment with a cost less than $1,000 shall be considered part of the
Construction Manager’s General Conditions and shall not be considered to be part of Project
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Costs.

.03 Not Used

.04  Cost including transportation and maintenance of all materials, supplies, equipment and tools not
owned by the workmen, which are employed or consumed in the performance of the work.
Charges for material shall be the Construction Manager’s net actual cost for the purchase of the
material required to complete the Work. A reasonable allowance shall be made for waste and
scrap. All materials purchased that exceed the quantities required to complete the work shall be
returned or sold for scrap, with the proceeds credited to the Owner. Credits for cost reductions
available to the Construction Manager due to trade discounts, free material credits, and/or volume
rebates will accrue to the benefit of the Owner. Cash discounts available on material purchases
shall be credited to Owner if the Construction Manager is provided Owner funds in time for
Construction Manager to take advantage of any such cash discounts. The Construction Manager
is required to notify the Owner should the cash discount on a particular purchase equal or exceed
$1,000, to allow the Owner the opportunity to participate in the cash discount.

.05 Rental charges on all necessary machinery and equipment, exclusive of hand tools used at the
site of the Project, including installation, repairs and replacements, dismantling, removal, costs
of lubrication, transportation and delivery costs thereof which are used in the support of a sub-
contractor or the Construction Manager’s own forces in the performance of the work, at rental
charges consistent with those prevailing in the area.

a) Proposed rental rates and related fair market values for Contractor owned (affiliate owned,
subsidiary owned, or related party owned) equipment shall be submitted to and approved by
Owner prior to being used in connection with the Work. The projected usage for each piece
of equipment proposed to be rented, and estimated total rentals shall be submitted for
approval in advance in a form satisfactory to Owner so that an appropriate lease versus buy
decision can be made. ‘

b) Equipment rented from third parties shall be priced at the net actual rental cost, considering
all trade and other discounts available to the Construction Manager. Costs of third party or
rental equipment supplier insurance shall be declined and the insurance of such equipment
shall be under the insurance program for the entire project. Each piece of equipment to be
rented shall have hourly, daily, weekly, and monthly rates submitted to and approved by
Owner in advance before equipment rental charges will be considered reimbursable.

¢) The reimbursable equipment rental rates shall not exceed 75% of the published rates based
on the latest edition of “Rental Rates and Specifications” published by the Associated
Equipment Distributors (AED). If the AED publication does not contain information related
to the type of equipment rented, the Owner and Contractor will use the applicable portions
of the latest edition of the Army Corps of Engineers equipment rental rate guide
(Construction Equipment Ownership and Operating Expense Schedule exclusive of the costs
for fuel, filters, oil and grease) to mutually agree in advance on hourly, daily, weekly, and
monthly rental rates to use during the project. If these two reference sources do not contain
specific listings for pieces of equipment to be rented, the two parties may mutually agree to
reimburse the Contractor up to 75% of the current competitive rental rates from local third
party equipment rental companies.

d) The aggregate rentals chargeable for each piece of Contractor owned tools or equipment shall
not exceed 75% of the fair market value of such equipment at the time of its commitment to
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the Work. The original purchase price and date of purchase of the equipment will be
documented with a copy of the purchase invoice and submitted to the Owner along with a
proposed fair market value in accordance with the procedure outlined above. The fair market
values to be used for purposes of this contract clause will be subject to advance written
approval of the Owner. Such aggregate limitations will apply and no further rentals shall be
charged even if a piece of equipment is taken off the job and is later replaced by a similar
piece of equipment. For purposes of computing the aggregate rentals applicable to aggregate
rental limitations, rental charges for like pieces of equipment will be combined if the pieces
of equipment were not used at the same time.

e) Fair market value for used material and equipment as referred to in this contract shall mean
the estimated price a reasonable purchaser would pay to purchase the used material or
equipment at the time it was initially needed for the job. Note: This is usually lower than the
price a reasonable purchaser would pay for similar new construction material or construction
equipment.

f) Rental charges for equipment which is not owned by Contractor or any of its affiliates,
subsidiaries, or other related parties and is rented from third parties for use in proper
completion of the Work shall be considered reimbursable, will be reimbursable at actual
costs, as long as rental rates are consistent with those prevailing in the locality. Arrangements
such as rent-to-own shall be made known to and shall accrue to the benefit of the Owner.
Any and all equipment acquired during this project due to a rent-to-own arrangement shall
be the property of the Owner. At the conclusion of the project any of this equipment may, at
the discretion of the Owner, be sold to the Construction Manager or others at a price to be
negotiated at that time.

g) All losses resulting from lost, damaged or stolen tools and equipment shall be the sole
responsibility of the Contractor, and not the Owner, and the cost of such losses shall not be
reimbursable under this contract except as covered by insurance procured for the work

h) The Contractor shall be required to maintain a detailed equipment inventory of all job-owned
equipment (either purchased and charged to job cost or job-owned through aggregate rentals)
and such inventory shall be submitted to the Owner each month. For each piece of
equipment, such inventory should contain at a minimum (1) original purchase price or
acquisition cost (2) acquisition date (3) approved FMV at the time the piece of equipment
was first used on the job and (4) final disposition. At the completion of the project, the
Contractor shall transfer title and possession of all remaining job-owned equipment to the
Owner, or at Owner’s option, Contractor may keep any such equipment for an appropriate
credit to job cost, which will be mutually agreed to by Owner and Contractor.

i) All costs incurred for minor maintenance and repairs shall be reimbursed at actual cost. Such
costs include routine and preventative maintenance, minor repair and other incidental costs.
Repairs and/or replacement of a capital nature are considered to be covered by the rental
rates. Major repairs and overhauls are not considered routine and ordinary, consequently
such costs are not reimbursable and are intended to be covered by the rental rates.

.06 No costs shall be paid by the Owner to the Construction Manager for any expenses made
necessary to correct defective workmanship or to correct any work not in conformance with the
Plans and Specifications or to correct any deficiency or damage caused by negligent acts by the
Construction Manager.
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.07

If pre-approved by the Owner in writing, the Construction Manager, when qualified, may perform
all or a portion of the work for any item listed on the estimate or GMP Schedule of Values
breakdown where it is deemed advantageous due to schedule or economic benefit. Bidding,
documentation, and reimbursement of self-performed work is subject to the provisions outlined
in Articles 3.4.9 and 3.5.4 of the Agreement.

26.3 COSTS NOT TO BE REIMBURSED

.01

.02

.03

.04

.05

.06

.07

.08

.09

.10

Salaries and other compensation of the Construction Manager’s personnel stationed at the
Construction Manager’s principal office or offices other than the Project site office. Bonuses,
profit sharing, and any discretionary form of compensation or fringe benefits.

Expenses of the Construction Manager’s principal office and offices other than the Project site
office. '

Construction Manager’s capital expenses, including interest on Construction Manager’s capital
used for the Work.

Any cost not specifically and expressly described in subsection 26.2 above.

Cost which would cause the GMP to be exceeded (other than adjustments pursuant to the terms
herein for Change Orders and Construction Change Directives).

Cost of the Construction Manager’s home office computer services or other outside computer
processing services shall be considered overhead and general expemse. Accordingly, the
Construction Manager should not plan to perform any such computer related services or
alternatives at the field office when such service or functions can be performed at the
Construction Manager’s home or branch offices, or other outside service locations.

Any personal computer applications and related costs or remote job entry data functions and
related costs which will be incurred by personnel at the job site must receive advance written
approval from the Owner to be considered a reimbursable cost, otherwise the associated cost will
not be paid.

Costs of all reproductions used. for bidding or information purposes required by the project to
directly benefit the project will only be reimbursed with prior written approval of the project

manager.

Costs of subcontractors bonds not required by this agreement or approved in writing by Owner.

Payment and performance bonds, including individual subcontractor bonds and/or Subguard
insurance, that results in cumulative coverage in excess of the agreed upon Guaranteed Maximum
Price, without prior written consent from the Owner. Deductibles paid by Construction Manager
on any insurance claim will not be reimbursed unless the loss could not have been reasonably
avoided by Construction Manager and/or all subcontractors had it reasonably performed all
contractual safeguards.

Costs due to negligence or willful misconduct of the Construction Manager, Subcontractors, or
suppliers or anyone directly or indirectly employed by any of them or for whose acts any of them
may be liable.
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27.1

27.2

.11 Tools and equipment with a cost of $1,000 or less.

.12 Discretionary labor benefits such as, but not limited to: cost of living adjustments, auto
allowances, etc. unless previously approved by Owner.

.13 Overtime wages not approved in writing by the Owner prior to the Construction Manager
incurring the cost.

.14 Any costs or fees in excess of industry standards for the applicable benchmarks set forth in
General Conditions Exhibit D.

.15 Costs resulting from failure of Construction Manager or any subcontractor to procure and
maintain insurance by the Contract Documents.

.16 Costs to replace or pay for lost or stolen machinery or equipment or materials. However,
Construction Manager may seek to recover replacement cost from insurance, sureties,
Subcontractors, suppliers, or other such third parties.

.17 The cost for any legal, accounting or other professional services except to the extent provided in
Article 26.2 above.

.18  Penalties, fines, or costs imposed by governmental authorities in connection with, or resulting
from any violations for noncompliance with laws, regulations, codes, ordinances, or directives
by the Contractor or any subcontractor.

.19 Costs associated with the Construction Manager’s failure to obtain any and all permits in a timely
manner, including, without limitation, the costs of any delays resulting therefrom, unless such
failure is due to the failure of the Drawings and Specifications to conform with the laws and
regulations applicable thereto.

.20  Costs of accelerating the Work to the extent caused by the negligence or default of the Contractor
or any subcontractor of any tier.

Any non-reimbursable cost(s) line item that inadvertently is included in a Cost of Work item and
appears on the approved Cost of Work Schedule of Values Application for Payment forms shall be
removed immediately and any payment made to the CM of this line item shall be reimbursed to the
Owner upon being identified on the subsequent Payment Application.

ARTICLE 27
CHANGE ORDERS AND CONSTRUCTION CHANGE DIRECTIVES

The Owner, without invalidating this Agreement, may order Changes in the Project within the general
scope of this Agreement consisting of additions, deletions or other revisions, the GMP, and the
Construction Completion Date, being adjusted accordingly. All changes in the Project shall be
authorized by Change Order (CO) or Construction Change Directive (CCD) signed by the Owner before
the change is implemented.

A Change Order or Construction Change Directive is a written order to the Construction Manager
signed by the Owner issued after the execution of this Agreement, authorizing a Change in the Project,
the Construction Manager’s fees, or the Construction Completion date. Each adjustment in the GMP
resulting from a change order shall clearly separate the amount attributable to the Cost of Work.
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27.3

27.4

27.5

27.6

27.7

27.8

If none of the methods set forth in General Conditions Exhibit C is agreed upon, the Construction
Manager, provided he receives a written Construction Change Directive signed by the Owner, shall
promptly proceed with the Work involved. The cost of such Work shall then be determined on the basis
of the reasonable expenditures and savings of those performing the Work attributed to the change.
However, in the event a Construction Change Directive is issued under these conditions, the Project
Consultant will establish an estimated cost of the work and the Construction Manager shall not perform
any work whose cost exceeds that estimate without prior written approval by the Owner. In such case,
the Construction Manager shall keep and present, in such form as the Owner may prescribe, an itemized
accounting together with appropriate supporting data of the increase in the Cost of Work as outlined in
Article 26 of the General Conditions. The amount of decrease in the Guaranteed Maximum Price to be
allowed by the Construction Manager to the Owner for any deletion or change which results in a net
decrease in cost will be the amount of the actual net decrease.

The cost of the Change in work shall be computed in accordance with General Conditions Exhibit C.

Should concealed conditions encountered in the performance of the Work below the surface of the
ground or should concealed or unknown conditions in an existing structure be at variance with the
conditions indicated by the Drawings, Specifications, or Owner furnished information or should
unknown physical conditions below the -surface of the ground or should concealed or unknown
conditions in an existing structure of an unusual nature, differing materially from those ordinarily
encountered and generally recognized as inherent in work of the character provided for in this
Agreement, be encountered, the Guaranteed Maximum Price and the Construction Completion date
shall be equitably adjusted by Change Order upon a request for Change Order in accordance with
General Conditions Exhibit C.

Claims For Additional Construction Costs or Time - All claims for additional costs or time shall be
made by request for a change order submitted as provided in Article 27 of the General Conditions.
Additional time shall be considered only if the approved CPM critical path is impacted by the change.

.01 If the Construction Manager is delayed at any time in the progress of the work by any act or
neglect of the Owner or the Project Consultant or of any employee of either or by any separate
Construction Manager employed by the Owner or by any changes ordered in the work by labor
disputes, fire, or unusual delay in transportation, unavoidable casualties or any causes beyond the
Construction Manager’s control or by delay authorized by the owner pending resolution of
disputes, and such delay extends the completion date, the Substantial Completion shall be
extended by Change Order for such time as the Owner may reasonably determine.

.02 Only delays which are determined to extend the critical path for the schedule for constructing the
project will result in a time extension. Neither the Owner nor the Construction Manager shall be
considered to own the schedule float time.

Minor Changes In The Project - The Facilities Project Manager will have authority to order minor
changes in the Project not involving an adjustment in the Guaranteed Maximum Price or an extension
of the Construction Completion Date and not inconsistent with the intent of the Drawings and
Specifications. Such changes shall be effected by written order.

Emergencies - In any emergency affecting the safety of persons or property, the Construction Manager
shall act at his discretion, to prevent threatened damage, injury or loss. Any increase in the Guaranteed
Maximum Price or extension of time claimed by the Construction Manager on account of emergency
work shall be determined as provided in Article 27 and Exhibit C of the General Conditions.
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28.2

29.1

ARTICLE 28
DISCOUNTS AND PENALTIES

All discounts for prompt payment shall accrue to the Owner to the extent the Cost of the project is paid
directly by the Owner or from a fund made available by the Owner to the Construction Manager for
such payments. To the extent the Cost of Work is paid with funds of the Construction Manager, all cash
discounts shall accrue to the Construction Manager. All trade discounts, rebates and refunds, and all
returns from sale of surplus materials and equipment, shall be credited to the Cost of Work. All penalties
incurred due to fault of the Construction Manager for late payment of cost of the project will be paid
by the Construction Manager.

Construction Manager shall comply with the Direct Owner Purchasing Program as set forth in SBBC
Specification Section 01295, if applicable.

ARTICLE 29
BONDS

Bonds

.01 Inaccordance with the provisions of Section 255.05, Florida Statutes, the Construction Manager
shall provide to the Owner, on forms furnished by the Owner, a 100% Performance Bond and a
100% Labor and Material Payment Bond each in an amount not less than the GMP as revised.

.02 To be acceptable to the School Board of Broward County as Surety for Performance Bonds and
Labor and Material Payment Bonds, a Surety Company shall comply with the following
provisions: i :

.03 The Surety Company shall be approved by the United States Treasury Department and have a
currently valid Certificate of Authority, issued by the State of Florida, Department of Insurance,
authorizing it to write surety bonds in the State of Florida.

.04 The Surety Company shall be in full compliance with the provisions of the Florida Insurance
Code.

.05 The Surety Company shall have at least twice the minimum surplus and capital required by the
Florida Insurance Code at the time the invitation to bid is issued

.06 If the Contract Award Amount exceeds $500,000, the Surety Company shall also comply with
the following provisions:

1 The Surety Company shall have at the minimum an A- Policy Holder’s Rating, and a Class
VI Financial Rating in the latest issue of Best’s Key Rating Guide.

.2 The Surety Company shall not expose itself to any loss on any one risk in an amount
exceeding ten (10) percent of its surplus to policyholders, provided:

.07  Any risk or portion of any risk being reinsured shall be deducted in determining the limitation of
the risk as prescribed in this section. These minimum requirements shall apply to the reinsuring
carrier providing authorization or approval by the State of Florida, Department of Insurance to
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do business in this state have been met.

.08 In the case of the surety insurance company, in addition to the deduction for reinsurance, the
amount assumed by any co-surety, the value of any security deposited, pledged or held subject
to the consent of the surety and for the protection of the surety shall be deducted.

ARTICLE 30
INDEMNITY AND DUTY TO DEFEND

To the fullest extent permitted by law, the Construction Manager shall indemnify, defend and hold
harmless the Owner, and its members, officers, employees and agents (“Indemnitees”) from and against
all claims, causes of action (by whomever brought or alleged and regardless of the legal theories upon
which the liability, claims or causes of action are based), liabilities, damages, losses, costs, expenses
and fees, including, but not limited to, the reasonable fees of attorneys, expert witnesses and other
consultants at the pre-trial, trial and appellate levels, which are or may be imposed upon, incurred by
or asserted against Indemnitees that arise out of, are caused by, result from, or are incidental to
Construction Manager’s performance under this Agreement, or to the extent any claims, liability, causes
of action, damages, losses, costs, expenses or fees are caused by negligence, recklessness, or intentional
wrongful conduct of the Construction Manager or any sub-contractor or sub-sub-contractor, any
supplier and any individual or entity directly or indirectly employed by any of them. Construction
Manager shall insure each sub-contract contains this provision and the requirement for each sub-
contractor to indemnify, defend and hold harmless the Indemnitees, and that flow-down clauses
requiring this provision and requirement are utilized by all entities Construction Manager has a direct
contract with. The remedy provided to the Indemnitees by this indemnification shall be in addition to
and not in lieu of any other remedy available under the Agreement or otherwise. This indemnification
obligation shall not be diminished or limited in any way by any insurance maintained pursuant to the
Agreement or otherwise available to the Construction Manager. The remedy provided to the
Indemnitees by this indemnification shall survive this Agreement. A claim for indemnity pursuant to
this provision shall be commenced within the period established under Florida law for commencement
of an action founded on the design, planning, ot construction of an improvement to real property. The
provisions of this Section are intended to require the Construction Manager to furnish the greatest
amount of indemnification allowed under Florida law.

In any and all claims against the Owner by any employee of the Construction Manager, or anyone for
whose acts the Construction Manager may be liable, the obligations for Construction Manager to
indemnify Owner under this contract shall not be limited in any way by any limitation on the amount
or type of damages, compensation, or benefits payable by or for the Construction Manager under
workman’s compensation acts, disability acts, or other employee benefit acts.

In the event that any claims are brought or actions filed against the Owner with respect to the indemnity
contained herein, the Construction Manager agrees to defend against any such claims or actions
regardless of whether such claims or actions are rightfully or wrongfully brought or filed. The
Construction Manager agrees that the Owner may select the attorneys to appear and defend such claims
or actions on behalf of the Owner. The Construction Manager further agrees to pay, at the sole expense
of the Construction Manager, the attorney’s fees and cost incurred by those attorneys selected by the
Owner to appear and defend such claims or actions on behalf of the Owner. However, if the claims or
actions are covered by insurance and such coverage is acknowledge by the insurance company in
writing to the Owner, then, in that case, the insurance company shall choose counsel, direct the defense
and be the judge of the acceptability of any compromise or settlement of any such claims or actions
against the Owner which are within the insurance policy limits and are paid by the insurance company
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solely. Otherwise, if the claims or actions are not covered by insurance, then, at its sole option the
Owner shall have the sole authority for the direction of the defense, and shall be the sole judge of the
acceptability of any compromise or settlement of any claims or actions asserted against the Owner.

The Construction Manager agrees, at its own expense, and upon written request by the Owner, to defend
any suit, action or demand brought against the Owner on any claim or demand that is alleged, whether
rightfully or wrongfully, to arise out of or result from the negligence, recklessness or intentional
wrongful conduct of the Construction Manager or any sub-contractor or sub-sub-contractor, any
supplier and any individual or entity directly or indirectly employed by any of them

The Construction Manager recognizes the nature of the indemnification obligations imposed under this
contract and voluntarily makes these covenants. The obligation imposed upon the Construction
Manager under this Indemnification Agreement shall survive termination of this contract.

ARTICLE 31
CONSTRUCTION MANAGER’S INSURANCE

The Construction Manager shall not provide any services under this contract until the Construction
Manager has obtained all insurances required hereunder and such insurances have been approved by
the Owner. Owner may withhold paymerits due to Construction Manager in accordance with this
Contract or terminate or suspend this contract with all costs or expenses associated with same to be
paid by Construction Manager in the event Construction Manager fails to comply with any requirement
in the Contract regarding insurance.

Performance Bond and Materials and Payment Bond are required on any single project costing two
hundred thousand dollars ($200,000) or more. Each bond shall equal to one hundred percent (100%) of
the single project amount for projects in excess of two hundred thousand dollars ($200,000) or more,
and shall be with a surety insurer authorized to do business in Florida and complying with Section
255.05, F .S., as amended.

The Construction Manager shall furnish certificates of insurance to the Owner for review within ten
(10) days after award and shall maintain the required insurance at all times during the term of this
contract.

All insurance policies shall be issued by companies authorized to do business under the laws of the
State of Florida. All insurance companies providing policies required under this contract shall have at
least an “A-" rating and a financial rating not less than VI in the current A.M. Best Manual or hold a
Moody's Investors Service Financial Strength of "Aa3" or better.

All certificates-of insurance shall be in the form as approved by Insurance Standards Office (ISO),
unless approved by Owner’s Designated Risk Management Administrator and such certificates shall
clearly indicate that the Construction Manager has obtained insurance of the type, amount and
classification required by these provisions, in excess of any pending claims. No material change or
cancellation of the insurance shall be effective without a thirty (30) day prior written notice to and
approval by the Owner’s Designated Risk Management Administrator.

The Construction Manager shall verify that all subcontractors utilized in conjunction with all services
provided under this contract shall maintain insurance of the type, amount, and classification required
by these provisions.
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Neither approval by the Owner, nor failure to disapprove the insurance provided by the Construction
Manager shall relieve the Construction Manager of full responsibility to provide the insurance as
required by this contract.

All insurance policies required under this contract shall be endorsed to be primary of all other valid and
collectable coverages maintained by the Owner. The Owner shall be named as an additional insured
under the General Liability policy.

The Owner reserves the right to review, reject or accept any required policies of insurance, including
limits, coverage's or endorsements, herein throughout the life of this contract.

Insurance Provider and Surety: In the event that any insurance provider, including but not limited to
performance and payment bond surety companies, is downgraded from A-VIrating by AM Best or Aa3
rating by Moody’s Investor Service, or has an order of liquidation entered against it in any jurisdiction,
Construction Manager shall furnish a replacement insurance product, insurance policy or surety bond,
that satisfies the requirements of this Agreement within fifteen (15) days of receipt of written notice
from Owner or from the time Construction Manager becomes aware of the downgrade or order of
liquidation whichever is sooner.

Construction Manager and Surety shall have a continuing obligation to insure that all insurance or
surety requirements are satisfied throughout the construction of the project and until all post completion
obligations; including punch list and warranty requirements are completed or expire.

INSURANCE REQUIRED:

31.12

31.13

31.14

Commercial General Liability Insurance: The Construction Manager shall maintain Comprehensive
General Liability Insurance, including Products & Completed Operations, Personal and Bodily Injury,
and Contractual Liability, to cover the indemnification language set forth herein. Limits shall not be
less than $1,000,000 per occurrence; $1,000,000 general aggregate. General Aggregate shall apply Per
Project. Products Completed Operations aggregate shall not be less than $1,000,000. The Owner, its
members, officers, employees and agents shall be named as an Additional Insured.

Automobile Liability Insurance: The Construction Manager shall maintain Automobile Liability
Insurance covering all Owned, Non-Owned and Hired vehicles in the amount of not less than One
Million Dollars ($1,000,000) per occurrence Combined Single Limit for Bodily Injury and Property
Damage and shall not be any less restrictive than the standard ISO Business Auto Policy CA 00 01.

In the event the Awardee does not own any vehicles, we will accept hired and non-owned coverage for
$1,000,000 Combined Single Limits and we will require an affidavit signed by the Awardee indicating
the following:

(Insured’s Name) does not own any vehicles. In the event we acquire any vehicles throughout the term
of this agreement, (Insured’s Name) agrees to provide proof of “Any Auto” coverage effective date of
acquisition.

Workers’ Compensation Insurance: The Construction Manager shall maintain Workers’
Compensation Insurance in accordance with Florida Statutory Limits and Employers Liability
Insurance with a limit of not less than $500,000/$500,000/$500,000 (each accident/disease—each
employee/disease-policy limit).
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Insurance Warranty Period: All Insurance policies must remain in effect during performance of the
work and for a period of one (1) year after Certificate of Completion, Certificate of Occupancy (OEF
110b), or Certificate of Final Inspection (OEF 209) which has been signed by the Chief Building
Official /certified inspector.

Certificate of Insurance Requirements: Prior to the commencement of any work, as evidence of
required coverage, Awardee must provide a Certificate of Insurance to The School Board of Broward
County, Florida’s Risk Management Department for approval. ~Certificates should be faxed to The
School Board of Broward County, Florida, Risk Management Department Certificate Tracking System
at 1-866-897-0425.

Liability Policies are to contain the following provisions. In addition, the following wording must be
included on the Certificate of Insurance:

.01 The School Board of Broward County, Florida, its members, officers, employees and agents
are added as additional insured.

.02 All liability policies are primary of all other valid and collectable coverage maintained by the
School Board of Broward County, Florida.

.03 Contractual liability is included in the General Liability policy.
.04 General Aggregate must apply Per Project and indicated on the certificate.

.05 Project Number/Location must be referenced in the Description of Operations.

OWNER PROVIDED BUILDER’S RISK INSURANCE PROGRAM

31.18

31.19

31.20

31.21

31.22

OWNER TO MAINTAIN BUILDER’S RISK INSURANCE PROGRAM: Except as otherwise
provided, the Owner shall maintain a builder’s risk insurance policy on behalf of the Construction
Manager and its Subcontractors, in effect at the time that Notice to Proceed is received by Construction
Manager.

Owner Builder’s Risk Insurance Program for the Construction Manager and its Subcontractors will be
limited to Covered Loss resulting from damage or destruction of property while such property is at the
construction jobsite of the Project as described in this Contract.

NO COVERAGE ON CONSTRUCTION MANAGER’S TOOLS OR EQUIPMENT: The coverage
under the Owner Builder’s Risk Insurance Program will be limited to property which has been, or is
intended to be, incorporated into the Work as part of the contract price for which title has either been
passed to the Owner, or is intended to pass to the Owner.

RESPONSIBILITY OF THE DEDUCTIBLE: The Construction Manager shall be solely responsible
for the first $20,000 of Covered Loss in any one occurrence for any covered peril. If the deductible on
the Owner Builder’s Risk Insurance Program applicable to the Covered Loss exceeds the $20,000 for
which the Construction Manager is responsible, the Owner shall be responsible for that portion of
Covered Loss incurred by the Construction Manager and its Subcontractors in excess of $20,000 up to
the amount of the deductible in the Owner’s Builder’s Risk Insurance Program.

COMMENCEMENT OF THE OWNER BUILDER'’S RISK INSURANCE PROGRAM: The Owner
Property Insurance Program shall commence with respect to the Work at the later of the date Notice to
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Proceed is received by the Construction Manager under this contract or commencement of Work at the
construction jobsite of the Project as described in the Contract.

TERMINATION OF OWNER PROPERTY INSURANCE PROGRAM: Coverage under the Owner
Builder’s Risk Insurance Program for the Construction Manager and its Subcontractors shall terminate
at the earliest of:

.01 With respect to any completed portion of the Work, if the Owner elects to occupy and/or use
such completed portion of the Work prior to Substantial Completion, the date the Owner first
occupies or uses such completed portion of the Work; or

.02 If work by the Construction Manager is permanently abandoned or terminated prior to
Substantial Completion, at the time such work is permanently abandoned or terminated; or

.03 Termination of the Contract by the Owner.

OWNER PROPERTY INSURANCE PROGRAM SUBJECT TO LIMITATIONS: The rendering of
the Owner Builder’s Risk Insurance Program shall not constitute any representation by the Owner with
respect to the adequacy of the insurance to protect the Construction Manager or its Subcontractors
against property insurance type losses. The Owner emphasizes that coverages in the Owner Builder’s
Risk Insurance Program is limited in scope and do not necessarily ‘include all insurance coverages,
either desirable or normally maintained by the Construction Manager or Subcontractors. Except as
otherwise specifically provided in the Contract, the providing of the Owner Builder’s Risk Insurance
Program shall not be construed to be a limitation on the nature or extent of the Construction Manager’s
or its Subcontractors’ obligations under this Contract nor to relieve the Construction Manager or its
Subcontractors of any such obligations."

NOTICE OF CLAIM UNDER OWNER BUILDER’S INSURANCE PROGRAM: In addition to, and
not in lieu of, any other notice required under this Contract, if a Construction Manager or its
Subcontractor suffers injury or damage to property which might result in Covered Loss under the
Owner Builder’s Risk Program, written notice of such injury or damage shall be given to the Division
of Risk Management of the School Board of Broward County, as soon as practical, but not exceeding
seven (7) day after first observance of such injury or damage. The notice shall provide sufficient detail
to enable the Division of Risk Management or its designee, to provide an initial report to the Owner’s
insurers and to properly investigate. the matter. Notification shall be directed to the SBBC Risk
Management Division at (754) 321-1900.

COOPERATION OF CONSTRUCTION MANAGER AND SUBCONTRACTORS: The Construction
Manager and all of its Subcontractors shall assist the Owner and the Owner’s insurers and fully
cooperate in respects to reporting, investigation and adjusting of claims under the Owner Builder’s Risk
Insurance Program whether or not involving the respective Construction Manager or Subcontractor.

WAIVER OF SUBROGATION: To the extent such insurance permits, and then only to the
extent Owner collects under the Owner Builder’s Risk Program, SBBC waives any and all claims
against Construction Manager or Subcontractors and their respective agents, servants and employees,
for loss or damage to Owner’s property. To the extent such insurance permits and then only to the
extent the Construction Manager collects under its property insurance coverage, Construction Manager
waives any and all claims against Owner and its agents, servants and employees for loss or damage to
Construction Manager’s property. Construction Manager shall require all Subcontractors to waive, to
the extent such insurance permits and then only to the extent such Subcontractor collects under its

School Board of Broward County
CMAR Agreement - General Conditions 36
Version Date: 06/21/16



31.28

321

322

323

324

33.1

property insurance coverage, any and all claims against SBBC and its agents, servants and employees
for loss or damage to such Subcontractor’s property.

OWNER’S RIGHT TO TERMINATE, MODIFY OR REPLACE: The Owner reserves the right to
terminate whole or in part or modify the Owner Builder’s Risk Insurance Program. In the event of
termination or modification, whether initiated by the Owner’s or its insurers, the Owner will assume
the responsibility for that portion of any loss suffered by the Construction Manager or its Subcontractors
which would have been covered by the Owner Builder’s Risk Insurance Program.

ARTICLE 32
WAIVER OF SUBROGATION

The Owner and the Construction Manager waive all rights against each other, for damages caused by
perils covered by insurance provided under Article 31 to the extent covered by such insurance except
such rights as they may have to the proceeds of such insurance held by the Owner and Construction
Manager as trustees. The Construction Manager shall require similar waivers from all subcontractors
and their sub-subcontractors.

The Owner and Construction Manager waive all rights against each other for loss or damage to any
equipment used in connection with the Project and covered by any property insurance. The
Construction Manager shall require similar waivers from all subcontractors and their sub-
subcontractors.

The Owner waives subrogation against the Construction Manager on all property and consequential
loss policies carried by the Owner on adjacent properties. and under property and consequential loss
policies purchased for the Project after its.completion.

If the policies of insurance referred to in this Article require an endorsement to provide for continued
coverage where there is a waiver of subrogation, the Owner of such policies will cause them to be so
endorsed, failure to obtain proper endorsement nullifies the waiver of subrogation.

ARTICLE 33
WITHHOLDING PAYMENT TO CONSTRUCTION MANAGER

In addition to the Retainage, payments, including but not limited to Final Payment, may be withheld or
reduced by the Owner in its sole discretion if any of the following exists:

.01 The work is not proceeding in accordance with construction Documents Schedule as
anticipated by the Owner. In that event, the Owner will assess the anticipated delay and the
Owner will use the amounts specified for Liquidated Damages as the basis for amounts
withheld. Said funds shall be held until such time as the Owner determines that the work is
back on schedule. By making said funds available to Construction Manager, owner does not
waive its right to assess liquidated damages at the completion of the Project:

.02 Liquidated Damages as set forth in this Contract;
.03 Unremedied Defective Work;

.04 Unremedied Punch-List items;
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.05 Subject to Owner’s written notice to Construction Manager in accordance with Contract
Documents, back charge items for work performed by Owner or another contractor at the
request of Owner, for work within the scope of Work under this Construction Contract.

.06 Claims filed by subcontractors, laborers, suppliers, materialmen or others;
.07 Failure to comply with any and all insurance requirements;
.08 Failure of the Construction Manager to make payment properly to Subcontractors or others;

.09 Damage to the Owner or its property or another contractors’ work caused by the Construction
Manager or its subcontractors. »

To the extent that any portion of Article 33 is inconsistent with Section 218.70, as amended, Florida
Statutes, Local Government Prompt Payment Act, Section 218.70 shall govern.

ARTICLE 34
TERMINATION BY THE CONSTRUCTION MANAGER

If the Project is stopped for a period of thirty (30) days under an order of any court or other public
authority having jurisdiction or as a result of an act of government, such as a declaration of a national
emergency making materials unavailable, through no act or fault of the Construction Manager, or if the
Project should be stopped for a period of sixty (60) days by the Construction Manager, for the Owner’s
failure to make payments thereon, then the Construction Manager may, upon giving the Owner a written
seven day notice to cure period, terminate the contract and request payment for all work executed, the
Construction Manager’s fees earned to date, and for any proven loss sustained upon any materials,
equipment, tools, construction equipment, and machinery, including reasonable profit, damages and
terminate expenses incurred by the Construction Manager.

ARTICLE 35
OWNER’SRIGHT TO PERFORM CONSTRUCTION MANAGER’S
OBLIGATIONS AND TERMINATION BY OWNER FOR CAUSE

If the Construction Manager fails to perform any of his obligations under this Agreement including any
obligation he assumes to perform work with his own forces, the Owner may, after seven (7) days written
notice during which period the Construction Manager fails to perform such obligation, make good such
deficiencies. The GMP, or the actual cost of the Project, whichever is less, shall be reduced by the cost
to the Owner of making good such deficiencies and the Construction Manager’s Construction Phase
Fee shall be reduced by an amount required to manage the making good of such deficiencies.

The Owner may terminate the contract with the Construction Manager for breach of any of the
provisions of this Agreement. When such a breach exists the Owner shall notify the Construction
Manager in writing of the breach, and if the Construction Manager does not within seven days of that
written notice, cure, or satisfactorily commence cure, of the breach, the Owner may terminate this
Agreement for cause.

If this Agreement is terminated by the Owner for cause, the Construction Manager shall not be entitled
to receive any further payment until the alt Work covered by this Agreement is completed and all costs

School Board of Broward County
CMAR Agreement - General Conditions 38
Version Date: 06/21/16



354

36.1

36.2

37.1

relating to this Work are known to the Owner. After all Work is complete and paid for, any payments
still owed the Construction Manager shall be paid by Owner to Construction Manager. Any amount
paid by the Owner in excess of any payments still owed to the Construction Manager shall be paid by
the Construction Manager to the Owner.

If the Construction Manager refuses to allow public access to all documents, papers, letters, or other
material subject to the provisions of Chapter 119, Florida Statutes, and made or received by the
Construction Manager in conjunction with this Agreement, then the Owner may, without prejudice to
any right or remedy and after giving the Construction Manager and his surety, if any, seven (7) days
written notice, during which period Construction Manager still fails to allow access, terminate the
employment of the Construction Manager and take possession of the site and of all materials,
equipment, tools, construction equipment and machinery thereon, owned by the Construction Manager,
and may finish the project by whatever method he may deem expedient. In such case, the Construction
Manager shall not be entitled to receive any further payment until the Project is finished nor shall he be
relieved from his obligations. Reasonable termination expenses incurred by the Owner may be deducted
from any payments left owing the Construction Manager (excluding monies owed the Construction
Manager for subcontract work).

ARTICLE 36
TERMINATION BY OWNER WITHOUT CAUSE

The Owner may, upon ten (10) days’ written notice to the Construction Manager, terminate this
Agreement in whole or in part when it is in the interest of the Owner and at the sole discretion of the
Owner. If the Owner terminates this Agreement for any reason other than pursuant to Article 35, he
shall reimburse the Construction Manager for any unpaid Cost of Work due him under Article 26, plus
that part of the unpaid balance of the Construction Phase Fee in an amount as will increase the payment
on account of his fee to a sum which bears'the same ratio to the Construction Phase Fee as the Cost of
Work at the time of termination bears to the Guaranteed Maximum Price, if established, otherwise to
the Owner’s Construction Budget. The Owner shall also pay to the Construction Manager fair
compensation, either by purchase or rental at the election of the Owner, for any equipment retained. In
case of such termination of Agreement the Owner shall further assume and become liable for
obligations, commitments and unsettled contractual claims that the Construction Manager has
previously undertaken or incurred in good faith in connection with said Project. The Construction
Manager shall, as a condition of receiving the payments referred to in this Article, execute and deliver
all such papers and take all such steps including the legal assignment of his contractual rights, as the
Owner may require for the purpose of fully vesting in him the rights and benefits of the Construction
Manager under such obligations or commitments.

After the establishment of the Guaranteed Maximum Price or at the completion of the Preconstruction
Phase, if the final cost estimates or lack of funding make the Project no longer feasible from the
standpoint of the Owner, the Owner may terminate this Agreement at its sole discretion and pay the
Construction Manager his proportionate fee due in accordance with Article 25 plus any costs incurred
pursuant to Articles 26.

ARTICLE 37
LLAWS AND REGULATIONS

Construction Manager and its employees, representatives and subcontractors shall at all times in the
performance of the work, comply with all applicable laws, ordinances, statutes, rules and regulations

School Board of Broward County
CMAR Agreement - General Conditions 39
Version Date: 06/21/16



372

373

38.1

38.2

39.1

39.2

40.1

41.1

(including but not limited to the Florida Building Code), in effect at the time this Agreement is signed.

If, during the term of this Construction Contract, there are any changed or new laws, ordinances or
regulations not in existence at the time of signing this Construction Contract which become effective
and which affect the cost or time of performance of the Construction Contract, Construction Manager
shall within fifteen (15) days of the discovery of said law, ordinance or regulation, notify Owner in
writing and submit detailed documentation of such effect in terms of both time and cost of performing
the Construction Contract. Upon concurrence by Owner as to the effect of such changes, an adjustment
in the compensation and/or time of performance may be made at Owner's discretion.

If any discrepancy or inconsistency should be discovered between the Contract Documents and any
law, ordinance, regulation, order or decree, Construction Manager shall within fifteen (15) days of
discovery of same report the same in writing to Owner and Project Consultant who will issue such
instructions as may be necessary. ’

ARTICLE 38
DISPUTE RESOLUTION

The Owner and Construction Manager agree that, in the event of a dispute, the parties will attempt to
resolve such dispute without litigation and that resolution through mediation procedures will be
encouraged. Failing resolution, and prior to commencement of depositions in any litigation between
the parties with respect to the Project, the parties shall attempt to resolve the dispute through mediation
before an agreed-upon Circuit Court Mediator certified by the State of Florida. Should either party fail
to submit to mediation as required hereunder, the other party may request a court of law to order
mediation under Florida Statutes Section 44.102.

The existence of a dispute between the parties shall not be the basis of the Construction Manager
unilaterally electing not to continue performance pursuant to the terms of the Contract Documents.

ARTICLE 39
GOVERNING LAW AND VENUE

The Construction Contract shall be governed by the laws of the State of Florida.

Venue of any action arising out of this Agreement shall exclusively be in Broward County, Florida or
in the US District Court for the Southern District of Florida.

ARTICLE 40
RIGHTS AND REMEDIES
The duties and obligations imposed by the Contract Documents and the rights and remedies available
thereunder shall be in addition to and not a limitation of any duties, obligations, rights and remedies
otherwise imposed or available by law.

ARTICLE 41
SUCCESSORS, ASSIGNS AND ASSIGNMENT

The Owner and the Construction Manager each binds itself, its partners, successors, assigns and legal
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representatives to the other party in respect to all covenants, agreements and obligations contained in
the Construction Contract. Itis agreed that the Construction Manager shall not assign, transfer, convey
or otherwise dispose of the contract or its right, title and interest in and to the same or any part thereof,
without previous consent of the Owner and concurred to by the Sureties.

If requested by Owner the Construction Manager agrees to assign all Subcontracts required for
performance of this Contract to the Owner upon the Owner or Facilities Project Manager's
determination that Construction Manager has defaulted under the Contract Documents. The
Construction Manager shall include in all Subcontracts, equipment leases and purchase orders a
provision requiring the subcontractor, equipment lessor or supplier, in the event of Construction
Manager's default under this Contract, to consent to the assignment of their subcontracts to the Owner.

ARTICLE 42 w
NOTICE OF CLAIM: WAIVER OF REMEDIES;
NO DAMAGES FORDELAY

The Owner’s liability to Construction Manager for any claims arising out of or related to the subject
matter of this contract, whether in contract or tort, including but not limited to, claims for extension of
construction time, for payment by the Owner of the costs, damages or losses because of changed
conditions under which the work is to be performed, or for additional work, shall be governed by the
following provisions: ‘

.01  All claims must be submitted as a Request for Change Order in the manner as provided herein;

.02 The Construction Manager must submit a Notice of Claim to Owner within 20 days of when the
Construction Manager was or should have been aware of the occurrence of the event giving rise
to the claim; and

.03 Within 10 days of submitting its Notice of Claim, the Construction Manager shall submit to the
Owner its Request for Change Order, which shall include a written statement of all details of the
claim, including a description of the work affected.

.04 The Construction Manager agrees that the Owner shall not be liable for any claim that the
Construction Manager fails to submit as a Request for Change Order as provided in this Article.

After receipt of a Request for Change Order, the Owner, within a reasonable time, shall deliver to the
Construction Manager its written determination of the claim.

For work the Construction Manager performs with its own forces, and in addition to the adjustments
provided for in Article 25, the Construction Manager’s exclusive remedy for delays in performance of
the construction caused by events beyond its control, including delays claimed to be caused by or
attributable to the Owner or the Project Consultant, including claims based on breach of contract or
negligence, shall be a claim submitted in compliance with 42.1 above, for an extension of the scheduled
construction time. In the event of a change in such work, the Construction Manager’s claim for
adjustments in the contract sum are limited exclusively to its actual costs for such changes as set forth
in Articles 25 and 27. The Construction Manager expressly agrees that the foregoing constitute its sole
and exclusive remedies for delays and changes in such work, and eliminate any other remedies for
claim for increase in the contract price, delays, changes in the work, damages, losses or additional
compensation.
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In the event it shall be determined by a Court of competent jurisdiction that the preceding provision is
inapplicable or unenforceable for any reason or cause, then the Construction Manager shall be entitled
to the sum of $200 per day for each day it is actually delayed by the action of or neglect of the Owner
or Project Consultant or by changes in the Work, or by any other cause of delay which is attributable
to the Owner or Construction Manager and beyond the Construction Manager’s control, avoidance or
mitigation and without the fault or negligence of the Construction Manager and/or Subcontractor or
supplier at any tier. This provision contemplates anticipated and actual loss caused by any delay and
the difficulty in proving the loss. The sum set forth above, on a per diem basis, is the total amount
recoverable from the Board as full and final compensation for all delay damages, consequential
damages, loss of profits and/or the like. Article 42.5 compensation, if triggered as set forth in Article
42 .5 of the General Conditions to the Construction Manager Agreement, are in addition to any monies
due pursuant to Article 25 of the General Conditions.

ARTICLE 43
ROYALTIES AND PATENTS.

The Construction Manager shall pay all royalties and license fees.

The Construction Manager shall be responsible for all infringement of patent rights and shall assume
the defense, including payment of attorney fees and costs, of any suit brought against Construction
Manager and/or Owner for infringement of any United States patent or for wrongful use of proprietary
information of any third party. ‘

Construction Manager hereby indemnifies and shall ‘defend and hold harmless Owner and its
representatives, respectively, from and against all claims, losses, costs, damages, and expenses,
including attorney's fees, incurred by Owner and its representatives, respectively, as a result of or in
connection with any claims or actions based upon infringement or alleged infringement of any patent,
and arising out of the use of the equipment or materials provided under this Construction Contract by
Construction Manager, or out of the process of actions employed by, or on behalf of Construction
Manager in connection with the performances of this Construction Contract. Construction Manager
shall, at its sole expense, promptly defend against any such claim or action unless directed otherwise
by Owner or its representatives; provided that Owner or its representatives shall have notified
Construction Manager upon becoming aware of such claims or actions, and provided further, that
Construction Manager's aforementioned obligations shall not apply to equipment, materials, or
processes furnished or specified by Owner or its representatives.

Construction Manager shall have the right, in order to avoid such claims or actions, to substitute at its
expense non-infringing equipment, materials, or processes, or to modify such infringing equipment,
materials and processes so they become non-infringing, or obtain the necessary licenses to use the
infringing equipment, materials or processes, provided that such substituted and modified equipment,
materials and processes shall meet all the requirements and be subject to all the provisions of the
Contract Documents.

The indemnification pursuant to Florida Statute 725.06 and other Florida laws, etc., shall have a
separate consideration of $1.00, receipt of which is hereby acknowledged and incorporated into the
project sum. This is incorporated by reference into the Bid Documentation and Specifications if any.
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44.1

44.2

44.3

44.4

44.5

ARTICLE 44
RIGHT TO AUDIT PROVISIONS

Construction Manager's "records”, as referred to in this contract, shall include any and all information,
materials and data of every kind and character, including without limitation, records, books, papers,
documents, subscriptions, recordings, agreements, purchase orders, leases, contracts, commitments,
arrangements, notes, daily diaries, superintendent reports, drawings, receipts, vouchers and
memoranda, and any and all other agreements, sources of information and matters that may in Owner's
judgment have any bearing or pertain to any matters, rights, duties or obligations under or covered by
any Contract Document. Such records shall include (hard copy, as well as computer readable data if it
can be made available), written policies and procedures; time sheets; payroll registers; cancelled
checks; subcontract files (including proposals of successful and unsuccessful bidders, bid recaps, etc.);
original estimates; estimating work sheets; correspondence; change order files (including
documentation covering negotiated settlements); backcharge logs and supporting documentation;
general ledger entries detailing cash and trade discounts earned, insurance rebates and dividends; and
any other Construction Manager records which may have a bearing on matters of interest to the Owner
in connection with Construction Manager's dealings with the Owner (,all foregoing hereinafter referred
to as "records") to the extent necessary to permit evaluation and verification of: a) Construction
Manager compliance with contract requirements, b) compliance with Owner's business ethics policies,
and ¢) compliance with provisions for pricing change orders, invoices or claims submitted by the
Construction Manager or his payees. Construction Manager shall require all payees (examples of
payees include Subcontractors, insurance agents, material suppliers, €tc.) to comply with the provisions
of this article by incurring the requirements- hereof in a written contract agreement between
Construction Manager and payee. Such requirements to include flow-down right of audit provisions in
contracts with payees will also apply to Subcontractors and Sub-Subcontractors, material suppliers, etc.
Construction Manager will cooperate fully and will require Related Parties and all of Construction
Manager's Subcontractors (including those entering into lump sum subcontracts) to cooperate fully in
furnishing or in making available to Owner from time to time whenever requested in an expeditious
manner any and all such information, materials and data.

Whenever the Owner enters into any type of contractual arrangement, including but not limited to, lump
sum contracts (i.e., fixed price or stipulated sum contracts), unit price, cost plus or time and material
contracts, with or without a guaranteed maximum (or not-to-exceed amounts), Construction Manager’s
"records" shall, upon reasonable notice, be open to inspection and subject to audit and/or reproduction
during normal business working houts. Such audits may be performed by an Owner's representative or
an outside representative engaged by Owner. The Owner or its designee may conduct such audits or
inspections throughout the term of this contract and for a period of five years after final payment or
longer if required by law.

Owner's authorized representative or designee shall have reasonable access to the Construction
Manager's facilities, shall be allowed to interview all current or former employees to discuss matters
pertinent to the performance of this contract, and shall be provided adequate and appropriate work
space, in order to conduct audits in compliance with this article.

Construction Manager shall require all subcontractors, insurance agents, and material suppliers
(payees) to comply with the provisions of this Article by insertion of the requirements hereof in any
written contract agreement. Failure to obtain such written contracts which include such provisions shall
be reason to exclude some or all of the related payees' costs from amounts payable to the Construction
Manager pursuant to this contract.

If an audit inspection or examination in accordance with this Article, finds that the Construction
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45.2

45.3

45.4

455

45.6

Manager overcharged Owner, the Construction Manager shall pay to Owner the Overcharged Amount,
which is defined as the total aggregate overcharged amount, together with interest thereon, (such
interest to be established at the rate of 12% per annum). If the Overcharged Amount is equal to or
greater than $25,000.00, Construction Manager shall pay to Owner the Overcharged Amount and the
Audit Amount, which is defined as the total aggregate of Owner's reasonable audit costs, incurred as a
result of its audit of Construction Manager and Owner. If such amounts owed Construction Manager
are insufficient to cover the Overcharged Amount and Audit amount, as applicable, then Construction
Manager hereby acknowledges and agrees that it shall pay such remaining amounts; to Owner within
seven (7) business days of its receipt of Owner's invoice or such remaining amounts. In no event shall
the Overcharged Amount or the Audit Amount be deemed a reimbursable Cost of the Work.

ARTICLE 45
MISCELLANEOUS

Interest - Any monies not paid when due to either party under this contract shall not bear interest except
as may be required by Section, 218.74(4) Florida Statutes (1998) as amended.

Harmony - Construction Manager is advised and hereby agrees that he will exert every reasonable and
diligent effort to assure that all labor employed by Construction Manager and his Subcontractors for
work on the project shall work in harmony with and be compatible with all other labor being used by
Construction Manager now or hereafter on the site of the project. Construction Manager further agrees
that this provision will be included in all subcontracts of the Subcontractors as well as the Construction
Manager’s own contract; provided, however, that this provision shall not be interpreted or enforced so
as to deny or abridge, on account of membership or non-membership in any labor union or labor
organization, the right of any person to work as guaranteed by Article 1, Section 6 of the Florida
Constitution. ‘

Apprentices - If the Construction Manager employs apprentices on the project, the behavior of the
Construction Manager and the Owner shall be governed by the provisions of Chapter 446, Florida
Statutes, and by applicable standards and policies governing apprentice programs and agreements
established by the Division of Labor of the State of Florida Department of Labor and Employment
Security. The Construction Manager will include a provision similar to the foregoing sentence in each
subcontract.

Invoices - Invoices shall be submitted in detail sufficient for a proper pre-audit and post-audit thereof.
Invoices for any travel expenses shall be submitted in accordance with procedures specified in Section
112.061 of the Florida Statutes governing payments by the State for travel expenses.

Construction Manager’s Project Records - The Construction Manager’s Project Records shall be
maintained as prescribed herein above in accordance with the State of Florida General Records
Schedule for State Agencies A-I and shall be made available to the Owner or his authorized
representative at mutually convenient times.

Public Entity Crime Information Statement - A person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide
any goods or services to a public entity, may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work, may not submit bids on leases of real property
to a public entity, may not be awarded or perform work as a Construction Manager, supplier,
subcontractor, or consultant under a contract with any public entity, and may not transact business with
any public entity in excess of the threshold amount provided in Section 287.017 of the Florida Statutes,
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45.8

45.9

for CATEGORY TWO for aperiod of 36 months from the date of being placed on the convicted vendor
list.

Electronic Mail Capabilities - The Construction Manager must have electronic mail capabilities through
the World Wide Web. It is the intention of the School Board of Broward County to use electronic
communication for all projects whenever possible. The Construction Manager shall provide their
electronic mail address and the name of a contact person responsible for their electronic
communications.

Trench Safety Act - The Construction Manager must comply with the provisions of the Trench Safety
Act (Florida Statutes Section 553.66, as amended). ‘

Strict Performance - The failure of either party to insist upon or enforce strict performance by the other
party of any of the provisions of this Agreement or to exercise any rights under this Agreement shall
not be construed as a waiver or relinquishment to any extent of its rights to assert or rely upon any such
provisions or rights in that or any other instance.

45.10 Severability - If any clause or provision of this Agreement is illegal, invalid or otherwise unenforceable

under present or future laws effective during the term hereof, then the remainder of the Agreement shall
not be affected thereby; and in lieu of each clause or provision of this Agreement which is illegal,
invalid or otherwise unenforceable, there shall be added, as part of this Agreement, a clause or provision
as similar in terms to such illegal, invalid, or otherwise unenforceable clause or provision as may be
possible and as may be legal, valid and enforceable.
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EXHIBIT A
CONSTRUCTION TEAM ASSIGNED REPRESENTATIVES

Owner

Individual

Title

Superintendent of Schools

Chief Facilities and Construction Officer

Owner’s Representative

Individual Title
Project Manager
Project Consultant
Individual Title
Project Principal
| Project Manager

Site Representative

Construction Manager

| Individual

Title

Project Principal

Project Manager

Site Superintendent
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EXHIBIT B
CONSTRUCTION MANAGER’S PERSONNEL

PRECONSTRUCTION PHASE STAFF (included in Preconstruction Services Fee)

Individual Title % of Time assigned to project

CONSTRUCTION PHASE - OFF-SITE SUPPORT STAFF (included in Construction Management Fee unless
approved in writing by Owner)

Individual Title ) % of Time assigned to project

CONSTRUCTION PHASE - ON-SITE SUPPORT STAFF (included in Construction Manager’s lump sum General
Conditions cost as part of GMP)

Individual Title % of Time assigned to project
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EXHIBIT C
CHANGE ORDERS, EXTRA WORK AND CLAIMS

The contract language contained in this Article will supplement and take precedence over all other change
order pricing contract provisions in file contract documents provided by either the Owner or the
Construction Manager and/or Architect/Engineer. It is understood that these contract provisions will
govern the pricing and administration of all change order proposals to be submitted by the Construction
Manager, Prime Contractors, Trade Contractors or Subcontractors (Subcontractor), and all other lower
tier Contractors (Sub-Subcontractors) working on the Project. In the event of a conflict between the
language in this Exhibit and the other contract documents used for the project, the change order pricing
and contract provisions in this Exhibit shall govern.

The Construction Manager agrees that it will incorporate the provisions of this Exhibit into all agreements
with lower tier Contractors, Subcontractors, etc. It is understood that these change order pricing
provisions apply to all types of contracts and/or subcontracts specifically including lump sum (or fixed
price contracts), unit price contracts, and/or cost plus contracts with or without a guaranteed maximum. It
is further understood that these change order provisions will apply to all methods of change order pricing,
specifically including lump sum change order proposals unit price change order proposals, and cost plus
change order proposals.

The term change order shall include Extra Work and Claims unless specifically excluded or further
described. :

Whenever change order proposals to adjustthe contract price become necessary, the Owner will have the
right to select the method of pricing to be used by the Construction Manager in accordance with the
pricing provisions found in this Exhibit. The options will be (1) lump sum change order proposal, (2)
unit price change order proposal or (3) cost plus change order proposal as defined in the following
provisions:

a. Lump Sum Change Order Proposals - The Construction Manager will submit a properly itemized
Lump Sum Change Order Proposal covering the additional work and/or the work to be deleted. This
proposal will be itemized for the various components of work and segregated by labor, material, and
equipment in a detailed format satisfactory to Owner. The Owner will require itemized change orders
on all change order proposals from the Construction Manager, subcontractors, and sub-subcontractors
regardless of tier. Details to be submitted will include detailed line item estimates showing detailed
materials quantity take-offs, material prices by item and related labor hour pricing information and
extensions (by line item by drawing as applicable).

Labor: Estimated labor costs to be included for self-performed work shall be based on the
actual cost per hour paid by the Construction Manager for those workers or crews of workers
who the Construction Manager reasonably anticipates will perform the change order work.
Estimated labor hours shall include hours only for those workmen and working foremen
directly involved in performing the change order work. Supervision above the level of
working foremen (such as general foremen, superintendent, project manager, etc.) is
considered to be included in the agreed upon Markup Percentages as outlined in paragraph 6
of this Article.

Labor Burden - Labor burden allowable in change orders shall be defined as employer's net
actual cost of payroll taxes (FICA, Medicare, SUTA, FUTA), net actual cost for employer's
cost of union benefits (or other usual and customary fringe benefits if the employees are not
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union employees), and net actual cost to employers for worker's compensation insurance
taking into consideration adjustments for experience modifiers, premium discounts, dividends,
rebates, expense constants, assigned risk pool costs, net cost reductions due to policies with
deductibles for self-insured losses, assigned risk rebates, etc. Construction Manager shall
reduce its standard payroll tax percentages to reflect the effective cost reduction due to the
estimated impact of the annual maximum wages subject to payroll taxes.

Material: Estimated material change order costs shall reflect the Construction Managers
reasonably anticipated net actual cost for the purchase of the material needed for the change
order work. Estimated material costs shall reflect cost reductions available to the Construction
Manager due to trade discounts, free material credits, and/or volume rebates. Cash discounts
available on material purchased for change order work shall be credited to Owner if the
Construction Managers provided Owner funds in time for Construction Manager to take
advantage of any such cash discounts. Price quotations from material suppliers must be
itemized by each specific item to be purchased. "Lot pricing" quotations will not be considered
sufficient substantiating detail.

Equipment: Allowable change order estimated costs may include appropriate amounts for
rental of major equipment specifically needed to perform the change order work (defined as
tools and equipment with an individual purchase cost of more than $1000), For Construction
Manager or subcontractor owned equipment, the "bare" equipment rental rates allowed fo be
used for pricing change order proposals shall be 75% of the monthly rate listed in the most
current publication of The AED Green Book divided by 173 to arrive at a maximum hourly
rate to be applied to the hours the equipment is used performing the change order work.
Further, for Construction Manager or subcontractor owned equipment, the aggregate
equipment rent charges for any single piece of equipment used in any change order work shall
be limited to 50% of the fair market value of the piece of equipment when the first change
order is priced involving usage of the piece of equipment. Fuel necessary to operate the
equipment will be considered as a separate direct cost associated with the change order work.

b. Unit Price Change Order Proposals - As an alternative to Lump Sum Change Order Proposals, the
Owner or the Construction Manager acting with the approval of the Owner may choose the option to
use Contract Unit Prices. The Construction Manager will submit within seven (7) days after receipt of
the Owner's written request for a Unit Price Proposal, a written Unit Price proposal itemizing the
quantities of each item of work for which there is an applicable Contract Unit Price. The quantities
must be itemized in relation to each specific contract drawing.

Contract Unit Prices will be applied to net differences of quantities of the same item. Such
Contract Unit Prices will be considered to cover all direct and indirect costs of furnishing and
installing the item including the subcontractor's Markup Percentage Fee.

¢. Cost Plus Change Order Proposals - As an alternative to either Lump Sum Change Order Proposals or
Unit Price Change Order Proposals, the Owner may elect to have any extra work performed on a cost
plus markup percentage fee basis. Upon written notice to proceed, the Contractor shall perform such
authorized extra work at actual cost for direct labor (journeymen, apprentices, helpers, etc.), actual
cost of labor burden, actual cost of material used to perform the extra work, and actual cost of rental
of major equipment (without any charge for administration, clerical expense, general supervision or
superintendence of any nature whatsoever, including the cost or rental of small tools, minor
equipment, or plant (fabrication), plus the approved markup percentage fee. The intent of this clause
is to define allowable cost plus chargeable costs to be the same as those allowable when pricing Lump
Sum Change Proposals as above. Owner and Construction Manager may agree in advance in writing

School Board of Broward County
CMAR Agreement - General Conditions — Exhibit C 49
Version Date: 06/21/16



10.

11.

on a maximum price for this work and Owner shall not be liable for any charge in excess of the
maximum. Daily time sheets with names of all Construction Manager's employees working on the
project will be required to be submitted to the Owner for both labor and equipment used by the
Construction Manager and / or contractors for time periods during which extra work is performed on
a cost plus fee basis. Daily time sheets will break down the paid hours worked by the Construction
Manager's employees showing both base contract work as well as extra work performed by each
employee.

Maximum Markup Percentage Allowable on Self-Performed Work: With respect to pricing change orders
to any Lump Sum Contract change order, the maximum Markup Percentage Fee to be paid to any
Contractor (regardless of tier) on self-performed work shall be limited to the percentage, shown on
Exhibit B of the CMAR Agreement (and as outlined in General Conditions Exhibit D), of the net direct
cost of (1) direct labor and allowable labor burden costs applicable to the change order or extra work; (2)
the net cost of material and installed equipment incorporated into the change or extra work, and (3) net
rental cost of major equipment and related fuel costs necessary to complete the change in the Work.

Maximum Markup Percentages Allowable on Work Performed by Lower Tier Contractors: With respect
to pricing the portion of change order proposals involving work performed by lower tier contractors, the
maximum Markup Percentage Fee allowable to the Consfruction Manager supervising the lower tier
contractor's work shall be not-to-exceed 10%. '

Sales and use tax (if applicable) shall not be subject to any Markup Percentage Fee. Any sales or use tax
properly payable by the Construction Managers shall be added, after computing the change order amount
before tax.

As a further clarification, the agreed upon Markup Percentage Fee is intended to cover the Construction
Manager's profit and all indirect costs associated with the change-order work. Items intended to be
covered by the Markup Percentage Fee include, but are not limited to: home office expenses, branch
office and field office overhead expense of any kind; project management; superintendents, general
foremen,; estimating, engineering; coordination; expediting; purchasing; detailing; legal, accounting, data
processing or other administrative expenses; shop drawings; permits; comprehensive general liability
insurance; auto insurance and umbrella insurance; pick-up truck costs. The cost for the use of small tools
is also to be considered covered by the Markup Percentage Fee. Small tools shall be defined as tools and
equipment (power or non-power) with an individual value of $1,000 or less.

The application of the markup percentages referenced in the preceding paragraphs will apply to both
additive and deductive change orders. In the case of a deductive change order, after the net credit is
computed by applying the sliding scale percentages as outlined, an adjustment will be made to the
computed credit by multiplying the credit amount by a factor of .975 to arrive at a final credit amount to
be issued to the owner. In those instances where a change involves both additive and deductive work, the
additions and deductions will be netted and the markup percentage adjustments will be applied to the net
additive or deductive amount.

In no event will any lump sum or percentage amounts for "contingency" be allowed to be added as a
separate line item in change order estimates. Unknowns attributable to labor hours will be accounted for
when estimating labor hours anticipated to accomplish the work. Unknowns attributable to material scrap
and waste will be estimated as part of material costs.

The Construction Manager's proposals for changes in the contract amount or time shall be submitted
within seven (7) calendar days of the Owner's request, unless the Owner extends such period of time due
to the circumstances involved. If such proposals are not received in a timely manner, if the proposals are
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13.

14.

15.

16.

not acceptable to Owner, or if the changed work should be started immediately to avoid damage to the
project or costly delay, the Owner may direct the Construction Manager to proceed with the changes
without waiting for the Construction Manager's proposal or for the formal change order to be issued. In
the case of an unacceptable Construction Manager proposal, the Owner may direct the Construction
Manager to proceed with the changed work on a cost-plus basis with an agreed upon "not-to-exceed”
price for the work to be performed. Such directions to the Construction Manager by the Owner shall be
confirmed in writing by a "Notice to Proceed on Changes" letter within seven (7) calendar days. The
cost or credit, and or time extensions will be determined by negotiations as soon as practical thereafter
and incorporated in a Change Order to the Contract.

In the event the Construction Manager has been required to furnish performance and/or payment bonds
as part of the base contract price, a final contract change order will be processed to account for the
Construction Manager's net increase or decrease in bond premium costs associated with change orders to
Construction Manager's base contract price. Contract adjustments related to any such increased or
decreased costs of related to insurance and/or bond coverage will not be subject to any Construction
Manager markup for overhead and profit. o

Accurate Change Order Pricing Information: Construction Manager agrees that it is responsible for
submitting accurate cost and pricing data to support its Lump Sum Change and/or Cost Plus Change
Order Proposals or other contract price adjustments under the contract. Construction Manager further
agrees to submit change order proposals with cost and pricing data, which is accurate, complete, current
and in accordance with the terms of the contract with respect to pricing of change orders.

Right to Verify Change Order Pricing Information: Construction Manager agrees that any designated
Owner's representative will have the right to examine the Construction Manager's records to verify the
accuracy and appropriateness of the pricing data used to price change proposals. Even after a Change
Order Proposal has been approved, Construction Manager agrees that if the Owner later determines the
cost and pricing data submitted was inaccurate, incomplete, not current or not in compliance with the
terms of the contract regarding pricing of change orders; then an appropriate contract price reduction will
be made. -

Requirements for Detailed Change Order Pricing Information: Construction Manager agrees to provide
and require all subcontractors to provide a breakdown of allowable labor and labor burden cost
information as outlined in this Article. ~This information will be used to evaluate the potential cost of
labor and labor burden related to change order work. It is intended that this information represent an
accurate estimate of the Construction Managet’s actual labor and labor burden cost components. This
information is not intended to establish fixed billing or change order pricing labor rates. However, at the
time change orders are priced, the submitted cost data for labor rates may be used to price change order
work. The accuracy of any such agreed upon labor cost components used to price change orders will be
subject to later audit. Approved change order amounts may be adjusted later to correct the impact of
inaccurate labor cost components if the agreed upon labor cost components are determined to be
inaccurate.

The Construction Manager is required to notify the owner within seven (7) calendar days subsequent to
an event that may lead to a claim by the Construction Manager or Subcontractor of any tier. The claim is
to be perfected and the Owner provided a full accounting for all costs associated with the claim within
thirty (30) calendar days, unless the Construction Manager requests in writing and the Owner agrees to a
specific extension of this time. The reason for the extension is to be made known to the Owner in the
written request. Any claims that are not promptly and accurately reported in keeping with this article
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will not be entertained. The Owner has the right to verify amounts claimed in the same manner as
described in paragraphs 14 and 15 of this Exhibit.

17. The Construction Manager shall not be paid overhead and profit on any additional cost item of work, not
included in GMP, for which the Construction Manager should have reasonably discovered in their review
of Contract documents (see also Agreement Section 3.3.2).
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EXHIBIT D

INDUSTRY BENCHMARKS
Description Rate Base
Design Fee 6%-7% GMP
Preconstruction Fee 0.5%-1% GMP
General Conditions 7%-8% GMP (exicude CM Fee
OH & P Fee (CM Fee) 2%-5% Cost of Work
GL Insurance A 0.45% Revenue
Subcontract Bonds B 1%-1.3% GMP
P&P Bond CM 1% GMP/CM Revenue
Labor Burden c 30%-40% Labor

A CCIP ranges from 3 to 4% of subcontract revenue

B Including discount would result in 0.756%

C Burden includes: FICA, FUTA, SUTA, MED/DENT, STD, LTD, W/C
and Compensated Absences.
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ATTACHMENT E
REQUIRED RESPONSE FORM - Proposer Information

RFQ Issued Date: Title of Request or Solicitation:
Note: For Joint Venture Proposals, see instructions at the bottom of this page.

PROPOSER INFORMATION
PROPOSER'S (COMPANY) NAME:
STREET ADDRESS:
CITY, STATE AND ZIP CODE:
PROPOSER TELEPHONE: PROPOSER FAX:
CONTACT PERSON:
CONTACT TELEPHONE: CONTACT FAX:
E-MAIL ADDRESS TO SEND PURCHASE ORDERS TO:
INTERNET E-MAIL ADDRESS: INTERNET URL:

PROPOSER FIRM - TAX IDENTIFICATION NUMBER:

Proposal Certification
| hereby certify that:

1. | am submitting the following information as my Firm's Qualifications and | am an Officer of the Firm.
2. Proposer has not discussed, or compared the Qualifications with other Proposers and has not colluded with any other Proposer.
3. Proposer, its principals, or their lobbyists has not provided any campaign contributions to School Board Members during the period in which the
Proposer is attempting to qualify, to provide Design Services to the School Board. This period of limitation shall commence at the time of the “cone of
silence” period for any solicitation for a competitive procurement as described by:

-- School Board Policy 3320, Part Hi, Section HH

— School Board Policy 1007, Section 5.4 Campaign Contribution Fundraising
4. Proposer acknowledges that all information contained herein is part of the public record as defined by the State of Florida Sunshine and Public
Records Laws.
5 All responses, data and information contained in this Proposal are true and accurate
6. Proposer agrees to acceptance of the contents of all pages in this Request for Qualifications (RFQ) including all attachments and the contents of all
issued Addenda.
7. Proposer agrees to be bound to all terms, conditions and requirements identified in the Request for Qualifications, its Addenda and its Attachments.
8. The Proposer understands that everything contained herein are requirements of this RFQ and failure to comply will result in disqualification of the
Qualifications submitted.

Signature of Proposer's Officer (blue ink preferred on original) Date

Name of Proposer's Officer Title of Proposer's Officer.

JOINT VENTURES: In the event multiple Proposers submit a joint Proposal in response to the RFQ, a single Proposer shall be identified as the Prime
Proposer. If offering a joint Proposal, Prime Proposer must include the name and address of all parties of the joint Proposal. Prime Proposer shall
provide all bonding and insurance requirements, execute any Contract, complete the REQUIRED RESPONSE FORM shown herein, have overall and
complete accountability to resolve any dispute arising within this contract. Only a single contract with one Proposer shall be acceptable. Prime Proposer
responsibilities shall include, but not be limited to, performing of overall contract administration, preside over other Proposers participating or present
at SBBC meetings, oversee preparation of reports and presentations, and file any notice of protest and final protest as described herein. Prime
Proposer shall also prepare and present a consolidated invoice(s) for services performed. SBBC shall issue only one check for each consolidated
invoice to the Prime Proposer for services performed. Prime Proposer shall remain responsible for performing services associated with response to
this RFQ.




ATTACHMENT F

The School Board of Broward County, Florida
Procurement and Warehousing Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351 (754) 321-0505

Document 00220a: ProPoser’s Re(!uest for Information

To: Purchasing Agent Date:
Procurement and Warehousing Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351

(For Owner’s Use Only)
Bidder’s
RFI No.:

Project: Project Number &
Location Number:
Facility Name: Project Consultant:

Category:

Information not shown on RFQ Documents
Interpretation of RFQ Documents

Conflict in RFQ Requirements
Coordination

[

Subject:

Description:

Attachments:

Bidder: By:
Company Name Signature
& Address:

Phone: Title

The School Board of Broward County
Proposer’s Request for Information Page lof 1
Revised 12/1/15



Attachment G - Project Scope of Work

Stranahan Senior High School
1800 SW 5" Place
Ft. Lauderdale, FL 33132

Project Number: P-0016xx (TBD)
Project Description: Design & Renovation
RFQ Number: 16-206C

Prepared for: The School Board of Broward County

600 SE 3™ Ave
Ft Lauderdale, FL 33301

Prepared by: HEERY

A group of professional service practices
999 Peachtree St, NE
Atlanta, Georgia 30309



Project Scope of Work Stranahan Senior High School

P-0016xx (TBD) 1800 SW St PI

RFQ Number: 16-206C Ft Lauderdale, FL 33132
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Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5t PI
RFQ Number: 16-206C Ft Lauderdale, FL 33132

1.0.0 Executive Summary

On November 4, 2014, Broward County voters approved a General Obligation Bond (Bond) referendum
that provides critically needed funding for Broward’s students. Broward County Public Schools has
committed to investing the funding to enhance students’ learning environments by focusing on
improvements in Safety, Music, Art, Athletics, Renovations and Technology (SMART).

To ensure equity among schools regarding Broward County Public Schools SMART initiative, a
comprehensive Facility Needs Assessment was conducted Districtwide. The Needs Assessment provided
an objective, data-driven overview of the District as a whole, as well as a strategic planning tool for
prioritizing the most critical needs facing our schools for safety and security; repairs and renovations;
and technology and technology infrastructure.

Based on the Facility Needs Assessment, Stranahan Senior High School was found to require renovations
to multiple facility components. The key objectives are 1) to thoroughly plan the work to allow normal
school activities to continue without interruption with a focus on safety and completing work as soon as
possible, and 2) to capitalize on 2017 Summer break to complete portions of scope when students are
not on campus.

Included in this project scope of work is:

Stranahan Senior High School
e Replace non-ADA compliant concrete ramps
e Provide aluminum canopies (over ADA ramps)
e Provide Single Point of Entry
Provide Fire Sprinklers for Non-Protected Buildings
Replace Fire Alarm System
Weight Room Renovations (Flooring, Paint, Replace Old/Unsafe Equipment, Equipment Layout)
Roof and Loggias (Canopies) Replacements
STEM Lab Improvements
Media Center Improvements (Including structural repairs of flooring as needed)
HVAC Improvements
Electrical Improvements

The School Board of Broward County
600 SE 3 Ave

Ft Lauderdale, FL 33301 Page 3 of 42 Prepared by: HEERY



Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5t PI
RFQ Number: 16-206C Ft Lauderdale, FL 33132

2.0.0 Stranahan Senior High School

2.1.0 Project Scope of Work

The scope of work is broken down in accordance with the Approved District Educational Facility Plan
SMART Program. The scope is presented as overall site deficiencies with specific trades called out when
possible. Additionally, the scope of services specific to each campus building is itemized in section 2.4.0
facility assessment reports with specific trades called out when possible for reference purposes only.
The Design Team is responsible for confirming all areas within the scope of work and necessary
quantities and component sizes relevant to the campus renovations. The scope of work is limited to
that which is being funded by the General Obligation Bond or agreed upon alternatives with the
designated representatives of the school district.

The access to the campus is not ADA compliant. The scope includes a full renovation for new ADA
compliant concrete ramps at the school entry. In addition, the scope includes new aluminum canopies
over the ADA compliant ramps. The design shall be in accordance with applicable codes and ADA
guidelines.

The scope of service includes a “Single Point of Entry” to the school, such that visitors to the school must
go through the main administration office and have no other “non-secure” method of entering school
grounds. The design shall coordinate all trades affected by this Single Entry Point, including but not
limited to: HVAC, Electrical, Fire Alarm, Lighting, Life-Safety and ADA compliance issues.

The scope of service includes, but is not limited to a complete replacement of the Fire Alarm System for
the campus and new Fire Sprinkler System serving buildings currently not served, which shall meet all
applicable codes and SREF design requirements. The fire alarm system and fire sprinkler systems are
viewed as mission critical concern of the highest priority level.

The scope of service includes, but is not limited to a full renovation of the Weight Room with equipment
and flooring upgrades based on the condition of the existing facilities. In addition, the scope includes a
full renovation of the Media Center and STEM Lab improvements across the campus. The design shall be
coordinated with designated representatives of the school district to identify and perform remodeling of
these spaces. These renovations may include but are not limited to typical design disciplines and may
require specialty trades. Refer to Section 2.4.1 ADEFP for budgeted SMART program allocation. The
design shall be coordinated with the overall ADEFP budget with individual Weight Room, Media Center,
and STEM Lab renovations that take place across the campus. See the FISH Inventory for relevant Design
Code for room coordination.

The facility assessment determined various envelope and building systems to require replacement. This
scope includes, but not limited, to multiple building roofing repairs, building envelope improvements
electrical system improvements, and HVAC improvements and equipment replacement. In addition to
the identified deficiencies found in section 2.4.0, the design shall be coordinated with designated
representatives of the school district to identify additional deficiencies related to the envelope, indoor
air quality, lighting, and HVAC systems. The facility assessment reports stand as initial budgeted
concerns, but does not serve as the limits of scope of work for the project renovation.

The School Board of Broward County
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Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW St PI

RFQ Number: 16-206C Ft Lauderdale, FL 33132

2.2.0 Site Summary

Stranahan Senior High School is an existing school originally built in 1951 with expansion and renovation
having taken place over the entire life of the facility. The campus currently encompasses twenty-seven
(27) buildings with an approximate square footage of 268,809 SF. Additionally the campus includes nine
(9) portable facilities with an approximate square footage of 7,264 SF.

Building #2
16,199 SF Building #1 Building #5
44,951 SF 25,812 SF Building #6
Building #85 zu(; 7:14gSF
1,009 SF Building #7
17,050 SF
Building #3
5,925 SF

Building #25
832 SF

Building #18

Building #24
2,290 SF

Building #4 Building #20
32,212 SF 45,615SF |
F NN 1 DR T T “m:
Building #8 | Building #22
2,043 SF 600 SF |

Building #21 Building #23 |

1,928 SF 12,139 SF
T
Building #9 Building #26
13,654 SF 14,962 SF

RECTE N W ——
Building #12 Building #17
11,943 SF 2,316 SF

. »9 o -
W B ) N K
* 2 e i E 2

Building #14  Building #27  Building #15 II Building #10
10,485 SF 2,925 SF 17,051SF  Site Boundary 7,208 SF
Building #16
Building #13 478 SF

Not identified on map: 3,912 SF

Building #11 — 563 SF — Between Bldg. 10 & 13

The School Board of Broward County
600 SE 3 Ave

Ft Lauderdale, FL 33301 Page 5 of 42 Prepared by: HEERY



Project Scope of Work
P-0016xx (TBD)

RFQ Numbe

r: 16-206C

Stranahan Senior High School
1800 SW 5t PI
Ft Lauderdale, FL 33132

2.3.0 FISH Documents

2.3.1 FISH Summary Report

District : 6 - BROWARD COUNTY SCHOOL DISTRICT

ORGANIZATION: 6BROWARD COUNTY SCHOOL DISTRICT
FACILITY: STRAMAHAN SENIOR HIGH

FACILITY USE: All

STRUCTURE TYPE: Al

CONDITION: 1-SATISFACTORY

GROUP BY: DISTRICT

EDUCATIONAL FACILITIES

AGENCY NSF/STUDENT STATIONS SUMMARY REPORT

FLORIDA INVENTORY OF SCHOOL HOUSES (FISH)

FLORIDA DEPARTMENT OF EDUCATION

DESIGN ROOM DESIGN CODE TOTAL NET SQ FT STUDENT
CODE ROOMS STATIONS

00003 SENIOR HIGH CLASSROOM (8-12) 55 41 086 1375
o012 SENIOR HIGH SKILLS LAB (8-12) 1 696 25
00023 SENIOR HIGH SCIENCE LAB (8-12) 15 22,688 s
00040 RESOURCE ROOM 4 2,204 0
00052 ART -SENIOR HIGH 2 2,58 48
00061 E SEPART-TIME 4 305 g0
00075 VOCAL MUSIC CLASS (MIDDLE-SR HIGH} 1 1,116 20
00076 BAND CLASS (MIDDLE-SR HIGH) 1 2,000 50
00081 RECORDING ROOM 1 84 0
00083 MUSIC RELATED SPACE 3 705 1]
00092 P E LOCKER ROOM (MALE) 3 2,958 0
00083 P E LOCKER ROOM (FEMALE) 3 2,248 0
000s4 P E SHOWER (MALE) 1 153 0
00035 P E SHOWER (FEMALE) 2 736 0
00088 P E STORAGE (MIDDLE-SR HIGH) 7 2,086 0
00088 P E TEACHERS SHOWER (MALE) 1 56 0
00100 P E TEACHERS SHOWER (FEMALE) 1 56 5}
00110 P E MULTIPURPOSE ROOM (MIDDLE-SR HIGH) 1 2,084 0
00112 SR HIGH GYMMNASIUM 1 11,446 70
00114 P E LAUNDRY 1 186

00118 P E WRESTLING ROOM 1 2084 0
00119 P E GYMNASTICS & DANCE 1 2,160 0
00120 GYMNASIUM STORAGE 4 1,103 0
00201 PRACTICAL AGRICULTURE LAB 2 1,658 40

PAGE:1 of 4
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW St pI
Ft Lauderdale, FL 33132

FLORIDA INVENTORY OF SCHOOL HOUSES (FISH)

FLORIDA DEPARTMENT OF EDUCATION
EDUCATIONAL FACILITIES
AGENCY NSF/STUDENT STATIONS SUMMARY REPORT

District : 6 - BROWARD COUNTY SCHOOL DISTRICT

DESIGN ROOM DESIGN CODE TOTAL NET 8@ FT STUDENT
CODE ROOMS STATIONS
00212 BUSINESS EDUCATION LAB 5 5392 100
o0g221 PRACTICAL DISTRIBUTIVE LAB 3 2931 72
00232 SMALL HOME ECONOMICS LAB 2 2,100 40
00233 MEDIUM HOME ECONOMICS LAB 1 1,951 20
00234 LARGE HOME ECONCMICS LAB 1 2,025 20
00241 SMALL TECHNOLOGY LAB 3 3,946 72
00243 LARGE TECHNOLOGY LAB 1 2574 23
00245 MEDIUM INDUSTRIAL LAB 1 1,845 20
00251 PRACTICALHEALTH L&B 1 1,062 20
00272 YOCATIONAL LAB SUPPORT SPACE 11 4,051 1]
00300 PRINCIPALDIRECTOR OFFICE 1 74 [t}
Q0301 ASSISTANT PRINCIPALIOTHER OFFICE 20 391 o
00302 BOOKKEEPING OFFICE 2 280 0
00303 SECRETARIAL SPACE 4 1,446 o]
00304 RECEPTION AREA 2 1,064 1}
00305 PRODUCTION WORKROOM 2 835 o]
003086 CONFERENCE ROOM 5 1,198 0
00307 CLINIC 2 340 0
00308 GENERAL SCHOOL STORAGE 14 1,402 0
00309 VAULTSTUDENT RECORDS 4 11 1}
00310 SCHOOL STORE 2 852 0
00312 COMPUTER ARE A 1 142 0
00313 CAREERS RCOOM 1 324 0
00314 ITINERAMT OFFICE 3 632 0
00315 TEACHER PLANNING OFFICE 32 10,872 0
00316 TEACHER LOUNGE/DINING 2 473 0
00331 CUSTODIAL SERMICE CLOSET 21 1,074 0
00332 CUSTODIAL WORK AREA 4 1,080 0
00333 FLAMMABLE STORAGE 4 760 0
00334 CUSTODIAL EQUIPMENT STORAGE 3 291 0
00340 DINING AREA 4 8,024 0
PAGE:2 0of4
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Project Scope of Work

P-0016xx (TBD)

RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t p|
Ft Lauderdale, FL 33132

District : 6 - BROWARD COUNTY SCHOOL DISTRICT

FLORIDA INVENTORY OF SCHOOL HOUSES (FISH)

FLORIDA DEPARTMENT OF EDUCATION
EDUCATIONAL FACILITIES
AGENCY NSF/ISTUDENT STATIONS SUMMARY REPORT

DESIGN ROOM DESIGN CODE TOTAL NET SQ FT STUDENT
CODE ROOMS STATIONS
00341 KITCHEN & SERVING AREA 1 3,028 o]
00342 KITCHEN DRY STORAGE 2 04 a
00343 KITCHEN OFFICE 1 238 o
00344 KITCHEN GARBAGE WASH 1 190 0
00345 KITCHEN NONFOOD STORAGE 1 210 0
00349  [KITCHEN CHAIR STORAGE 2 400 0
00350 OTHER FOOD SERMCE 3 571 0
00351 MIDDLE/SR HIGH COVERED PATIO 1 2925 0
00360  [AUDITORIUM 1 7 466 0
00363  |STAGE 1 2,898 0
00364 |STAGE STORAGE 3 30 0
00365 STAGE DRESSING ROOM (MALE) 1 133 0
00366  |STAGE DRESSING ROOM (FEMALE) 1 133 0
00367 CONTROL BOOTH/PROJECTION ROOM 1 63 8]
00368 TEXTBOOK STORAGE 2 385 0
00370 LOBBY 1 2,146 0
00371 CONCESSIONS 2 6 1
00372 TICKET BOOTH 4 188 0
00380 LIBRARY (READING ROOM/STACKS) 1 85897 0
00381 MEDIA TECHNICAL PROCESSING 1 860 0
00382 PROFESSIONAL LIBRARY 1 127 0
00383  [AUDIO VISUAL STORAGE 1 1136 0
00384 |PERIODICAL STORAGE 1 X7 0
00700 INSIDE CIRCULATION 31 30,352 0
00701 COVERED WALKWAY 28 59615 0
00702  JMECHANICAL ROOM 25 6,729 0
00703  |ELECTRICALROCM 1 1,322 0
00705 |GALLERY/ART DISPLAY 2 89 0
00707 | TELEPHONE EQUIPMENT/COMMUNICATION CLOSET 7 549 0
00708 [JROTC 1 1,288 30
00803 INSTRUCTIONAL DARKROOM 3 7 0
PAGE:3of4
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Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5th Pl
RFQ Number: 16-206C Ft Lauderdale, FL 33132

FLORIDA INVENTORY OF SCHOOL HOUSES (FISH)

FLORIDA DEPARTMENT OF EDUCATION
EDUCATIONAL FACILITIES

AGENCY NSFISTUDENT STATIONS SUMMARY REPORT

District : 6 - BROWARD COUNTY SCHOOL DISTRICT

DESIGN  |ROOM DESIGN CODE ' o TOTAL | NETSQFT STUDENT
CODE ROOMS STATIONS
ooBos KILN il 60 0
00808 REFERENCE 1 139 5]
00808 MATERIAL STORAGE 3 3,355 0
00810 MATERIAL STORAGE (LARGE) 5 1,077 8]
00811 QUTSIDE STORAGE 3 g70 0
00812 PROJECT STORAGE 1 165 8]
00814 STUDEMT RESTROOM (BOTH SEXES) 3 133 0
Q0815 STUDEMT RESTROOM (MALE) 18 3,531 0
00816 STUDENT RESTROOM (FEMALE) 19 3,647 0
00818 LOCKER S/RESTROOM/SHOWE R (ESE/VOC ED) 2 150 0
00819 STAFF RESTROOM (MALE ) 4 294 0
00820 STAFF RESTROOM (FEMALE) 3 230 0
00821 STAFF RESTROOM (BOTH SEXES) 9 18 8]
00822 PUBLIC USE RESTROOM (MALE) 3 533 0
00823 PUBLIC USE RESTROOM (FEMALE) 3 571 0
00827 ELEVATOR (PASSENGERMANDICAP PED) 1 48 0
00831 MUSIC PRACTICE ROOM 3 168 0
00840 VOCATIONAL RELATED CLASSROOM 3 1,679 20
00850 VOCATIONAL TOOL STORAGE (SMALL) 2 22 0
TOTALS: 536 317,650 2500
TOTALS FOR SELECTED DISTRICTS :| %6] 317,850 2,500
The following facilities have not undergone the automated reevaluation processand are being excluded from reports,
DISTRICT HAME FACILITY HAME ]STATUS
BROWARD COUNTY SCHOOL DISTRICT LYONS CREEK MIDDLE IPaused
PAGE:4 of4 Report Date: 8/12/2015 1:54:45 PM
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Stranahan Senior High Schootl

Project Scope of Work

P-0016xx (TBD)

1800 SW 5t P

Ft Lauderdale, FL 33132

RFQ Number: 16-206C

2.3.2 FISH Inventory
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Stranahan Senior High School

Project Scope of Work

P-0016xx (TBD)

1800 SW 5t P|
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Stranahan Senior High School

Project Scope of Work
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Stranahan Senior High School

Project Scope of Work

P-0016xx (TBD)

1800 SW 5t P{

Ft Lauderdale, FL 33132

RFQ Number: 16-206C
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1800 SW 5t P

Stranahan Senior High School
Ft Lauderdale, FL 33132

Project Scope of Work
2.3.0 FISH Documents
2.3.1 FISH Site Plan
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Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5t PI

RFQ Number: 16-206C Ft Lauderdale, FL 33132

2.4.0 Facility Assessments and Budgetary Documentation
This section includes facility condition assessments and budgetary documentation that has been

completed over recent years regarding the General Obligation Bond funding and approved budgetary
construction scope of work.

2.3.1 Adopted District Educational Facilities Plan

The ADEFP is the most recent approved budget for each campus of Broward County Schools.
Construction scope is itemized including changes to the initial deficiency listings for each
campus. The ADEFP shall serve as the approved budget to be used by the Design and

Construction teams for the project, despite any differences between the facility condition
assessments and ADEFP.

2.3.2 SMART Campus Summary

The SMART Campus Summary is the most recent facility condition assessment completed for
each campus. The summary provides existing building applicable dates and square footage, in
addition to deficiency listings broken down into Safety & Security, Music & Arts, Athletics,
Renovations, and Technology (SMART) categories to organize the approved funding in terms of
programs that are affected.

The Campus Summary does not represent the final approved funding, and is for information
purposes only.

2.3.3 MAPPS Deficiency Listing

The MAPPS Deficiency Listing is a det~;ed facility condition assessment ronducted by Jacobs
gvEi 1eccnt vears. The deficiency listing is presenicd as an rte....2ou list of Jeficiencies on a site
and building specific ievel organized by discipline. Note that all deficiency items are not in the
scope of work. Items initialed “GOB” are included in the initial General Obligation Bond, prior
to final approval of ADEFP.

The MAPPS Deficiency Listing does not represent the final approved funding, and is for
information purposes only.

2.3.4 MAPPS Detailed List

The MAPPS Detailed List is raw database information in tabular format. The purpose of the
Detailed List is to provide additional notes and quantity to cost estimate information. It is
important to note that the Detailed List does not include all items from the approved budget.
Additional items may occur and should be confirmed with the ADEFP.

The School Board of Broward County
600 SE 3™ Ave

Ft Lauderdale, FL 33301 Page 9 of 42 Prepared by: HEERY



Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5t PI
RFQ Number: 16-206C Ft Lauderdale, FL 33132

2.4.1 Adopted District Educational Facilities Plan (DEFP)

Stranahan Senior High School

Adopted District Educational Facilities Plan
Carryover Year1 Year?2 Year3 Year4
Project (2014-15) (2015-16) (2016-17) {2017-18)  (2018-19) Total Scope
ADA 350,000 350,000 Replace non ADA compliant
cencrete ramps and install
sluminum cancples
ADEFP Sub-Total 350,000 ] 0 0 1] 350,000
SMART Program
Carryover Yearl Year2 Year3 Yeard
Project (2014-15)  (2015-16)  (2016-17)  (2017-18)  (2018-19) Total Scope
Safety & Security 540,000 540,000 Single Point of Entry
Safety & Security 662,000 662.000 Fire Sprinklecs
isafaty & Security 1174080 1174000 Fire Alarm
Athlatics 300,000 200,000 Track Resurfacing
I Athletics 121,000 121,000 Weight Reom Rancvation I
Renovation 46,000 46,000 CAT 6 Data port Upgrade
I l!gau_\@?}gn 4346,000 4,346,000 Roof end loggias replacement I
Renovation 184,000 184,000 Wirelass Network Upgrade
[ [rencvation 1,238,000 1,238,000 STEM Lab improvements }
—Feno\mlnn 100,000 100,000 Schoot Cholce Enhancement
Renovation 653,000 653,000 Media Center improvements
Renovation 6,251,000 6,251,000 HVAC Improvemants
Renovation 1,512,000 1,512,000 Electrical Improvements
[Technology 305,000 305,000 Additional computers to close
computer g2p
[Technology 8,000 8,000 Technology Infrastructure {Servars,
Racks, ete.) Upgrade
SMART Sub-Total 16,597,000 300,000 543,000 [ 0 17440,000
Carryover Yearl Year2 Year3 Yeard
(2014-15) {2015-16) {2016-17) (2017-18)  (2018-19) Total
School Total 16,942,000 300,000 543,000 0 ] 17,799,000
Page 224
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5 P|
Ft Lauderdale, FL 33132

4.4.2 SMART Campus Summary

-

SUIART INVESTMERNTS
LEAD TO SMART STUDENTS.

-Sfranahun Senior High School
1800 SW 5th Place

2014 Facifity Condition Assessment
Campus Summary

Fort Lauderdale FL 33312

Yeor Open 1951

Other Years 1958, 1963, 1971, 1976, 1984, 1985,

1995, 2000, 2001, 2002, 2004

Perm. Bidgs/SF 27 268,809

Port. Bldgs/SF 4 7,264

Current FCiNeed 30,269.992

Replocement Value + 60,926,144

Facilily Condifion Index = 49.7%
Facility Condition Index

{ $30.269.992 Current Need
oIREC

GOB Bond / Construction Projects
Safely & Securily Budget Fund Yr. Status
Stranghan Sentor High School Sllngle Polnt of Entry* $549,000 2018 2014 GOB
Stranahan Senicr High Schoo! Fre Alarm $1,174,000 2015 2014 GOB

Stranahan Senior High School Fre Sprinklers

2014GO8  §

Music & Arts Budget Fund Yr. Status
None identified
Athlefics _ Budge! Fund Yr. Status
I Stranahan Senior High School PE/Athlelic Improvements $121,000 015 2014 GOB I
$121,000
Renovations Budget Fund Yr. Status
Siranahan Senlor High School Envelope $504,000 22018 2014 GOB
Siranchan Sendor High School Reoling $3,314,000 2015 2014 GOB
Stranahan Senior High School HVAC $3,694,000 2018 2014 GOS8
Stranahan SHS Schoo! Choice Enhancement $100.000 2015 2014 GOB
Sranahan Senior High School OIher Envelope [mprovaments $19,000 2018 2014 GOB |
Stranghan Senior High School Other HYAC improvements $2.555,000 K15 2014 GOB
Stranchan Senkr High School Electrical improvements $1,512,000 2015 2014 GOB
Stranahan Senfor High School STEM Lab Rerovations $1,236.000 2015 2014 GOB
Siranahan Senkor High School Medio Center Ranovations $653,000 2015 2014 GOB
$13,595,000
Technology Budget Fund Yr. Status
Stranahan SHS Technology Infrastruciure (Servers, Racks, elc.) 48,000 2017 2014 GOB
Stranchan SHS Cemputer Gap $305,000 207 2014 GOB
Stranohan SHS CAT é Dataport $46,000 2017 2014 GO
Stranahan SHS Wireless Nedwork $164,000 2017 2014 GOB
$543,000

Tetdl In-Progress and Planned $16,644,000
Total Unplonned Need  $15,138,705
*Budgeb o Sngk Font of Entry raiects are cunently under roview and wil be updated upon compizlion of eview.

@ Broward County Publle Scheols

The School Board of Broward County
600 SE 3" Ave
Ft Lauderdale, FL 33301

Rev 1 Sept 2014
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5™ PI
Ft Lauderdale, FL 33132

() SLANT INVESTMENTS
1/ LEAD TO SMART STUDENTS,

2014 Facility Condition Assessment

Unplanned Need
Sofety & Securty Budget
None Identified
S0
Music & Arts Budget
Slranahan Senior High School Music / Art Renovations 3414,217
$414,217
Athlefics Budget
None identified
S0
Renovations Budget
Various maintenance projects throughout campus
Stranohan Senior High School Cafeteria Renovations $523,608
Misc Maintenance Improvements at Stranahan SHS $1,895,592
Misc Site Improvements at Sfranahan SHS $6,887,490
Misc inlerior Improvements at Stranahan SHS $2,975.814
Misc Plurnbing Improvements at Stranchan SHS §263,225
Misc Specialties Improvements at Stranahan SHS $1,942,517
$14,488,246
Technology Budget
Fiber Opfic Network (10GB} Upgrade at Siranahan SHS $236,242
$234,242

€5 Broward County Public Schools

The Schoo! Board of Broward County
600 SE 3" Ave
Ft Lauderdale, FL 33301

Total Unplenned Need $15,138,705

Page 12 of 42
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Project Scope of Work Stranahan Senior High School
P-0016xx (TBD) 1800 SW 5t PI
RFQ Number: 16-206C Ft Lauderdale, FL 33132

2.4.3 MAPPS Deficiency Listing

Broward County Public Schools School Deficiency Listing
Y2/2014 7.57 AM
| 0211 |Stranahan Senior High School
Site Level Deficiencies
Site
Duficiency Category Qly UM Priority ReparrCost 1D
Watkways do niot have shelier from rain Educational 300 LF 2 $81.312 314045
Adeguacy
Blarchers Are Damugad And Réqanra Raplacement Capttal Renewsl 2,000 Sesat 3 $487.930 212084
School latks appropriate drop-off arcas Educatonal 5 €e 3 $622.552 255485
Adequacy
Acphalt Paving |s Damaged And Requires Ropl t Capital Rengwal 354 CAR 4 $953.871 212062
Campetifior Track Is D d And Req !l Capital Rengwal 1 Fa 4 $214,.825 223180
Pool mquines replacoment Functicnal Doficieney 1 €a 4 $4.255280 216884
Schnol lacks mamies or Marquas In poar condition Educational 1 Ea 4 $26600 303574
Adequacy
Sub Total for System T tems $8 812,444
Roofing
Deficiancy Category Qty UaM Pnarily Rapatr Cogt D
Atuminum Covered Watkways Require Replaso ment Capital Refiowal 1?’:.451 &F 2 $95410-.’: 314504 GOB
Aluminum Coverad Walkways Requira Replacament Capital Renowal 5481 GF 2 $33.737 314505 GOB
Capital Renowal 3,200 &F 2 $19697 314506 GOB
Tapnal Renevial SO0 SF 3 FI90.700 17007
Sub Total for System 4 items $279,325
Exterior
Oeteiency Category Qly UoM Pronity Repar Cest 1D
I Singlo Pant of Entry Needs to be stallod Capital Renawal %3 2 m 215111 GOB I
SO TOTe Tor Sy ¥ T TcenE VSUT 0T
Electrical
Datcwncy Category Qty UaM Pnarity Repar Cost 0
[ ThoPole Lighting |5 Damaged And Should Bo Replaced Capitat Renowal 31 Ea. 2 $156.050 204645 GOB |
Sub Totsl for System 1 items $156,959
Fire and Security
Diaficioncy Cem_gnry c.:y oM Pnony Regglr Coit 1D
Entire Fire Alerm System Needs 1o be Replaced Capital Renevel 148 1 $1,173,940 220885 GOB l
Locatlen: MainfPaottable
Sub Totai for System 1 items $1,173,940
Technology
Daticianey Category Qty Uoh Prority Repar Cost [}
CAT G wifing to WAR nsods to be provided Furictonal Doficiency 132 Ea 3 $104,115 225162 GOB
Sehool requiras eomputers to dose sccessitiidy gap Furishonal Dehcency 1418 3 $304.500 312825 GOB
School requires teshnology nfrastruchure (sorvers, racks, etc) Functional Deficiency 1.8 3 $7540 313414 GOB
Schioo! reruires Wirelass Access Pomt hardware Functional Daticency 118 3 $79.728 313622 GOR
8ub Total for System 4 items $496,984
Other
Doficioncy Catogory Oty UM Priority Ropar Cost 1D
School Selectad Educational Adequacy Enh nt £ducahonal 118 2 $100,000 3141585 GOR
Adeguety
Sub Total for System 1 tems $100,000
Sub Tota for Schoel and Site Level 19 items $9,367,852
Building: 01 - Building 1
Site
Deticiency Calegary Qty UoM Pronly Repar Cost 1D
Switchgoear ks Needed Or Requires Replacement Capital Renaweal 1 Ea. 1 525.2?2 204642 GOB
Tie Extenor Dry Type 7 Regures it Cepitel Renewel 150 Ea 2 $859.173 208531 GOB
Rev 1 Sept 2014 Stranahan Senior High School 0211
M-A:P-P-S &, Jacobs 2014 Page 1 of 22
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t P
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

Y2014 757 AM
| 0211 Istranahan Senior High School |
Building: 01 - Building 1
Site
Deficicncy Category Qty UoM Priority Rapair Cost 1D
L__The Pols Lighting Is Demeged And Should Be Replaced Capita! Renewal 4 En Fl $21.110 708588 GOB ]
Site Drainag? is madaguale and Instatiation of Orairage Piping Deterred 150 LF 3 $4.328 206565
sAaintenance
Wood Caverad Walkways Requirs Replacsment Capital Renewal 260 SF 3 $42.312 204605
Compelitien Truck Is Damaged And Reg | Capital Renewel 1 Ea. 4 $227.4058 204610
Paving Requires Restrping Deterred 62 CAR 5 $338 204604
Mamtenance
Sub Total for Bystem 7 Hems $1,180,6%
Roofing
Doficianc L‘My Qg Liotvt Pﬁorig Roeavr Cost |0
rxﬂﬁonn;wnn nav Dacking Raquired (Broward CPS) Capita) Renenat 23,850 SF 1 $302436 208088 GOB
Sub Total for System 1 items $302,43%6
Exterior
Dsliciency Category Qly U}M Prority Re.@u Cost 1D
| The Aluminum Window is Damagad And Reguires Replacement Capital Rengwal 2,288 GF 2 $3141,386 211981 GOB I
Sub Totu! for System 1 items $341,398
Interior
Datcionsy Catagory Qty UaM Pronty Rapar Cost [}
Classroom Door Requires Vision Panal Educabional 1 Ea 3 §373  Rollup
Adequacy
Classroom doors lack appropniate signs Educationa 7 Ea. 3 $1.198 Rollup
Adequaty
Room has msuficient wiiting area Educational 7 Ea 3 $7.2710 Rollup
Adeyuety
The Carpet Floaring Requires Replacemeant Capital Renewal 2,100 SF 3 $21865 204812
The Cerpet Flooring Requires Replecement Cepilal Renewal 7.990 SF 3 $83.202 211993
I The HVAC Tarminal Devics Raquiras Raplacamant Capitat Rengwal 50 Ea 3 $195.334 204635 GOB I
The Suspended Cailmg Grid and Tiles Require Replatement Capital Rengwal 39006 SF 3 §$348424 2119
The vimd Composition Tile Requires Replacement Capital Renawal 28300 &F 3 $259830 219832
Room hes insufficdent leckboerd ace Educational % ke 4 $1.927 Rolup
Adequaty
Room lacks appropriats amount of teasher storage. Educational 3 Ea 4 §1812 Rollip
Adequacy
Sub Total for System 10 tems 8921241
Mechanical
Dalicisicy Caleyory Qly UM Prignty Repur Cost 1D
The Exterier Condenser Requires Replacoment Capital Renowal 1 Ea 1 $4.158 204600 GOB
Cortlrols Require Reparr Datened 42345 SF 2 $67.202 208563 GOB
Mamtenance
The Alr Handier HYAC Comporent Requires Replacement Capital Renewet 2 €a 2 $219.077 204633 OB
The Air Handler HYAC Component Raquires Replacamant Capital Renawal 1 Ea 2 $19R.877 204834 GOB
The Electricel Transformer Requires Replacement Capital Renevrel 1 Ea 2 $10,75% 204644 GOB
Cortrols Are Inadequate And Shauld Be Raplaced With DDC Cordrals Capital Renewal 42,345 SF 3 $198,243 204631 GOB
Duct Heatsr Requires Replatement Capital Renewel 4 Ea. 3 $25815 204636 GOB
The Ar Handler HVAC Comp 1t Raquires Rapl b Capital Renowal 3 Ea 3 $366512 204601 GOB
The Exterier Condensing Unit Requires Replecement Capital Reneweal 1 Es. 3 $6.441 209632 ©OB
Dud Clearing Required Deferred 42,345 &F 5 $35.160 204598
Maoilenence
Sub Tots! for System 10 items $932,348
Electrical
Dioficioney Cabegory Gty UaM Prigrity ReparCost 1D
| the Eiectrice) tusconnect Requires Replscement Capital Renawel 1 Ee. 2 $1.702 211090  GUB |
Room has insufficient eledrical autlets Edicakiona 176 Ea 3 364375 Rallup
Adsguety
Rev 1 Sept 2014 Stranahan Senior High Schoodl 0211

M=AsP-P+S ©, Jacobs 2014
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5th P}
Ft Lauderdale, FL 33132

Broward County Public Schools School Deficiency Listing

Q2014 757 AM
[ 0211 |Stranahan Senior High School
Building: 01 - Building 1
Electrical
Doficicney Calegory Qty YoM Priority Ropair Cost D
The (stritution Pengt Requres Repar Detenrad 1 £g 3 $201 204505
Mamtenance
Room does not have temper-proof light swilching Edueations 2 Ea. 5 $97t  Rollup
Adeguacy
Room lacks corirols to pertedly dun hghts, Edturabons 1 Ee. § $779  Rollup
Adsquaty
‘Sub Total for System 6 items $68,119
Plumbing
Deficrency Category Qly UaM Prority Reparr Cost [[»)
The Clase Room Lavatories Plumbing Fdures Are Missing And Should Be Instatled iddmand 2 Eo. 2 $§2,713 Rollup
ALy
Room lacks a private shower araa Educational 2¢€a 4 $18.265 Rollup
Adsquety
Room lacks privato telets Educebona 2 Ea 4 $2243¢ Rollup
Adtquacy
Sub Total for Syetem 3 ltems $43,412
Fire and Security
Doficisncy Category Qty VoM Prarity Rapair Cost ID
Install Fivg Sprudders Code Comphance 42,345 &F 1 $3685,118 B5402 GOB
Locatlon: thru-cutbidg # 3
Sub Tetsl for System 1 items $365,118
Technology
Deficuncy Category Qty VoM Proridy Rapznr Cost D
Room lacks Fixed Propctor Educabonal 20 Ea. 2 $73.68¢ Rdllup
Adeguecy
Room lacks Interactive White Boand Educational 19 Ea. 2 $51.712 Rellup
Adequety
8ub Total for System 2 items $125,3%
Specialties
Deficioncy Category Qty VoM Prionly Repair Cost 1D
Raplace metal studernt lockers Daferred 500 Ea 4 3501601 211935
Maintenanco
Room doss nol have sulbserd cubbies Edirealone) 28 Ee s $1,185 Rolup
Adeguacy
Room has en nsuffaent number of coal hooks Educationat 24 Ea 3 $280 Rellyp
Adequacy
Sub Totsl for System 3 items $803,048
Sub Totai for Building 01 - Building 1 43 items $4 863,091
Building: 02 - Auditorium
Roofing
Doficioncy Category Gy Uoh Priority Repair Cost D
Remofing with new Decking Requred (Broweard CPS} Capital Renewael 11,028 SF 1 $139.843 208038 GOB
Sub Total for System 1 items $139,843
Interior
Doficioney Catogory Qty o Priority Ropair Cost [[»]
The Campet Floering Raqiires Reptacement Capital Ranswal 7486 SF 3 $77.746 211488
Reoem lacks appropriato sound semtrol. Educationat 600 SF 4 $16.346 212008
Adoguacy
The Wood Flooring Roguiras Ropar Daferred 2.898 SF 4 $35.067 211997
Mamtanance
Sub Total for 8ystem 3 items $129,149
Rev 1 Sept 2014 Stranahan Senior High School 0211
M-A:P-P-S ®, Jacobs 2014 Page 3 of 22
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School

1800 SW 5t P

Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

822014 757 AM
0211 Stranahan Senior High School
Building: 02 - Auditorium
Mechanical
Deficioncy Category Qty UoM Priority Ropair Cost iD
The Extengr Condenser Raquires Replocemarnt Captal Rengwal 1 Ea 1 $4,158 204853 GOB
The Exterior Condenser Requires Replacement Capital Renowa! 1 Ea 1 $9.303 204655 GOB
Complete HVAC Systemn Wde Replacement Capital Renewsl 1,000 SF 2 $33433 112007 GOB
Controls Roquine Ropair Deferred 15.262 SF 2 §24.237 206587 GOB
Mamtenance
Qut-Door Air Handler HYAC C nt Requlrad Repk Capital Rengwal 1 Ea 2 $116.606 204666 GOB
Thie Air Hendler HYAS 1 Requires Rep it Capital Renewel 1Ea 2 $198877 204667 GOB
The Reaf Alr HandlanExhaust is Damaged And Raquires Replacemant Capita! Renewal 1 TonAC 2 2873 204651 GOB
Corirots Are Ingdeguate And Should Be Replaced With DOC Contrals Capital Renewal 15.252 &F 3 $71,155 204684 GOB
The Air Handler HYAC Ci ' Requires R 1t Capital Renewal 2 Ea 3 $111.008 204855 GOB
The Reof C Requires Capital Renews 1 TonaC 3 $1.648 204650 OB
Dudt Claaring Required Daterred 15569 SF 5 §12821 204652
Mamlengnce
8ub Total for System 11 ltems $688,220
Electrical
Ooficioncy Category Aty UoM Priority ReoparCost 1D
the Requiras R it Capitat Renawel 1 Ea 2 $1.978 w4e6a7  GOB
The Panelboard Requines Roplacement Capital Renowal % Es. 2 $35231 204673 GOB
The P d Raquires R 1t Capital Renowal 6 Ea 2 389,318 204676 GOB
Tho Elettrical Disconnect s Dathagoed And Shoutd Be Ropaired Doferred 1 Ea 3 $1.145 202646
wvautenarce
8ub Total for System 4 Ktems $143,673
Fire and Security
Deficiency Cal_cﬁ-ory Qty LioM Priori Rgg&r Cost I-l?
install Fire Sprintders Cods Comphance 5,001 &F 1 $51,743 Ralp GOB
Install Firo Spriniders Codo Compbante 16,252 &F 1 $131510 65408 GOB
Location:  thru-ut
Sub Total for System 2 items $183,263
Specialties
Deticiency Category Qty Ushl Prority Repar Cost [s]
Staga Lighting Requires Replacement Capital Renswal 1 €a. 3 $45,165 212004
Audilenum Segling reguires replacement Daterved 1,000 €8 4 $616.811 212002
Mamtenante
Sub Totat for System 2 items $662,076
Sub Total for Bullding 02 - Auditorium 23 teme $1845,214
Building: 03 - Building 3
Roofing
Doficiency Category Qty UoM Priority Ropair Cost D
Rerasing eith nevw Deckng Requzad (Browerd CPS ) Capitan Renaveel 3,600 SF 3 §563n 208089 GOB |
SUb Tota for System T ttems e85
Interior
Ooficiorey Catogory Gty Uoim Priorily Rapar Cost o]
Classroom doors lack appropnate signs Edusatona 2 Ea 3 $242 Rollup
Adbuacy
Room hes insufficen wnbng eraa Educahang) 1 Ea 3 $2,077  Rollup
Adoguacy
Sub Total for System 2 items $2,419
Mechanical
Doficioncy Category Qty LM Priority Repair Cost i
The Fan Cod HVAL Component Requires Reptacerment Capital Reneveel 1 &a 2 $11.507 2‘@‘4714 GoB
Paghkage Roof Top Unit Requires Replacemant Capital Rengwal 1 Ea 3 $17.820 204683 GOB
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t P
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

07212014 757 AM

0211 |Stranahan Senior High School

Building: 03 - Building 3

Mechanical
Doficioncy Category Qty UoM Priority Ropair Cost iD
The Inkared Ces Radint Meslsr Requires Replacement Cepital Renawal 1 En 3 $3.2d97 204718 CGOB
Thoe Package Unit HYAC Component Requines Replacement Capital Rengwal 1 TenAC 3 $2.373 204688 GOB
Duct Cleaning Required Datened 4917 SF 5 $4.085 204684
Maintenance
Sub Total for Systemn 6 items $39,088
Plumbing
Doficioncy Calegory Qty UoM Pnority Repair Cost ID
Prop rgom lacks a sink. Educationd 2 Ea 3 $5398 Rollup
Adaquacy
Sub Total for System 1 items $8,899
Technology
Delictoncy Calogory Qly Uold Pnonty Reparr Cost [[M]
Room facks Fixed Projactor Educational 2 Ea 2 $7368 Rellup
Adkquaty
Raom lacks Interactive White Board Enucananal 2&a 2 $5,043  Raellup
Adequacy
Sub Totwl for System 2 items $12,812
Other
Doficioncy Category Gty Uoh Prigrity Repair Cost iD
Rerwovate f Remade] Musie and At Rooms Oaferred 118 2 $137.400 316803
Maintenante
Sub Totel for System 1 items $137,400
Sub Total for Buliding 63 - Buliding 3 12 ltems $268,845

Building: 04 - Building 4

Roofing
Daficiancy Categary Gty UaM Pnority Rapair Cost iD
! Rerooﬁng wilh new Dech@ Reguired (Browerd CPS) ngigzl Renevgl 17598 SF 1 $223,168 208088 GOB
Sub Total for System 1 tems $223,160

Exterior

T
The Aluminum Vandow IS Dameged And Requires Replanement

Tho Aluminum Window t5 Damaged And Reguires Replacement Capital Renowal 35 SF 2 $522 204738 GOB
The Aluminum Wadew is Damsged And Requires Repliarement Capital Rengwel 3 SF 2 $448 204735 COB
Sub Total for System 3 items $41,340
Interior
Deaticiency Category Qly UaM Pnority Rapar Cosl [[»]
The Carpot Flooring Roquires Replacement Capital Renowal 9,160 §F 3 $95.386 212010
I The HVAC Terming) Dewice Requres Repacament Capital Reneveat 8 Ea 3 $31,253 208728 GOB
Room has insutficient tackdoard area Educational 1 Ea. 4 $385 Relp
Agsyuecy
Room lacks appropriate sound control. Educations! 1.848 sF 4 $61,128 Rollup
Adeguacy
Sub Total for System 4 items $188,153
Mechanical
Doficionsy Calegory Qty UoM Priorily Repalr Cost iD
Complete MVAC Systemn vWide Replacement Copital Rengwel 1718 &F 2 $5.951 212013 GOB
Controls Raquire Ropair Deferred 17,588 SF 2 27067 206558 GOB
Mamlenance
The Air Handler HYAC Component Roquirss Replstemont Cepital Renowal 1 Ea. 2 §100.539 204756 GOB
the Fen Cod {Cinllad Water) VAL C Ren R Capital Reneveat 3 Es 2 94,478 204752 GOB
Controls Aro Inadequate And Should Be Replaced With DDC Contrsls Copital Renewst 17589 §F 3 $82,104 204748 GOB
The Ay Handler HYAL Comp 1 Regquires R 1t Capital Renewst 2 Es 3 $111008 204728 GOB
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

922014 757 AM
r 0211 Stranahan Senior High School I
Building: 04 - Building 4
Mechanical
Doficiol Category Qty oM Priority Ropdr Cost 1D
The Ar Handlar HVAC Comp: T Reo L} Capital Renews 1 Es 3 $55504 204755 GOB
Tho Intrared Gos Radiamt Hoator Requires Replatsement Capital Renewal 16 Ee. 3 $52.758 208757 GOB
Ouct Clearng Regured Osterved 77,598 SF g $14,621 208125
amtenancy
Sub Totxl for System 9 items $563,931
Electrical
Deficisncy Category Gty UoM Prority Repair Cost D
The 1 X 4 interior Fluorescent Light Fishure Regquires Replacement Capital Renawat 120 €a 3 $42,797 212008
The 2 X 4 tnderor Flusreseert Lighting Regures Replatement Capital Rengwel 200 Es 3 $113478 212003
Room dogs not have tampor-proof light switching, Educational 1E8s 5 $486 Reltup
Adequacy
Sub Total for System 3 items $166,768
Plumbing
Oaticiency Cetogory Qly VoM Prority Repar Cog 1D
The Class Room Lavatories Plumbing Fixtures Are Missing And Should Be installed ;E\ddxﬂt;oc;d 2 Ea 2 $2.713 Rdiyp
The Rengarated Water Cooler RagLires Reptacament Capial Renawai 1 Ea 3 $2408 24728
Sub Total for System 2 items 35,924
Tech nology
Deficiency Category Qly Uotd Prority Reper Cost 1>
Room lacks Fixed Projactor Educational 5 Ea 2 §$1842% Rdilup
Adeguacy
Room lacks Interactive White Beand Educatonal 5 Ea 2 $13608 Rollup
Adegusty
The Compuitar Closet Recuires Fiher Opfic Aceass to CER Funrtional Deficiency 1400 LF 2 $31.488 Rallup
Room lacks acoess to videa dislribulion Educatonsl 1 Ea 5 $685  Rullup
Adefjuaty
8ub Tota! for Systemn 4 ftems $64,183
Other
Daficiency Cetegory Qly Uatd Priorily Fepair Cost I°]
| Madia Center requirss renovation based on condilien of room(s) Capital Renawial i LS 2 3517368 316311 GOB I
Sub Total for System 1 items $517,36
Sub Total for Bullding 04 - Bullding 4 27 items $1,720,034
Building: 05 - Building §
Roofing
Doficioney Category aty UsM Priority RopairCost  ID
I Raroohng with naw Dacking Raquired (Browand CPS) Capital Renawsal 21,348 &F 1 527010-8;208039 GoB l
Sub Tatal for System 1 items $270,708
Exterior
Deticie C_al&pry Qv U Prauty Repar Cost 1D
I The Algrinum Wndow Is Damaged And Requines Repiacement Capital Renowal 84 SF 2 $12533 212015 GOB I
Sub Total for System 1 ftems $12.658
Interior
Datconcy Calsgary Qly Uah Prority Repar Cost [[v]
Classroom dogrs lack appropriate signs Educational 3 Ea 3 3513 Rollip
Adequacy
Rosm has insufficient writing area Educationg 17 Ea 3 $17.655 Rollup
Adequaty
The Carpet Floering Roquires Replacement Capital Renewal 784 SF 3 $8.168 212019
Capiat Renvees 1,100 §F 3 £19.282 712017
Capital Renews) 20 Ea, 3 7813 204783 coB ]
Capital Rengere! 17.218 SF 3 $153,807 212018
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

W22014 757 AM
0211 Istranahan Senior High School l
Building: 05 - Building 5
Interior
Doficionty Calegory Qty UoM Prigrity Ropair Cost D
The Vima Composiien Tile Requires Reptscemment Capital Rengvesl 17,580 &F 3 $155,720 212018
Room has insuficent tackboand ana Educatonal 3 Ea 4 $1.156 Rl
Agequacy
Room lacks apprapriate amount afteacher storage Educational BS ta 4 $38.313 Rcllup
Adequecy
Sub Total for System 9 Rtems $473.826
Mechanical
Doficisncy Category Qty UoM Pnog‘l'y Repair Cost 1D
Complete MVAC System Wide Replacament Capital Renaweal 1,089 SF 2 $365/6 212020 GOB
Controls Requin Repair Doferred 21,348 SF 2 $33925 206856 GOB
Mamtenance
Largs HVAC Circulating Pump Requines Replacoment Ostemed 1 €Ea 2 $51,916 204781 GOB
Mamtermnce
The Air Handlar HYAC Componert Requires Replacemant Capital Renewal 1 Ea 2 $1983877 204782 GOB
Controls Are Insdequate And Should Be Replaced With DDC Corttols Capital Renewal 21.348 SF 3 $39.595 204778 COB
The Alr Handlsr HYAC Component Raquiras Rapiacemesnt Capital Renawal 1 Fa 3 $55504 204764 GOR
The Infrered Gas Radiant Heater Requires Replatement Capital Renewsal 16 Ea 3 $52.756 204760 GOB
Duet Cleaning Requirad Datemadt 21,348 § 5 $17.736 204763
Mumtenence
Sub Total for System 8 items $646,897
Electrical
Doficioncy Category Qty UoM Priorily Ropair Cost 1D
Room has msulicent slectncal autiels Edunationa 124 Ea 3 $45358 Rallup
Adeguacy
Room does net heve tamper-proof highl swichmg. Edurational 2 Ea 5 $911  Rellup
Adegquacy
8ub Total for System 2 items $45,325
Plumbing
Defictancy Catagory Qty UoM Priarity Repair Cost ID
The Cioss Room Lavatories Piumbing Fisduros Are Missing And Sheuld Be tnstalied Edueagtong 7 €o. 2 $9.496 Rollyp
Adaguacy
Raom lacks a privato shower area Educational 2 Ea 4 $18.266 Rollup
Adequacy
Room Iacks privats totlets. Educational 1 Ea 4 $2243  Rollup
AdequBny
The Cartodiat Mop Or Sentce Sink Requires Replacement Datarrea 2 E3 L $3,368 204770
wamtenance
Sub Total for System 4 tems $53,563
Technology
Doficioncy Catogory Qty VoM Prionty Ropair Cost [[s}
Raom has nsuficent deteports Educahang 152 Ea 2 $26295 Retp CGOB
Adaguacy
Roem lucks Fixed Piojectar Educabionat 13 Es 2 $47895 Rollup
Adeguacy
Room lacks trdorattive White Beand Educational 12 €2 2 $32660 Rellup
Adequaty
The Computer Closet Requires Fiber Oplic Access to CER Funstional Deficiensy 700 LF 2 $15.749  Rolluyp
Sub Totrl for System 4 items §$122,59%
Specialties
Doficioncy Category Gty UM Priority Repalr Cost {v]
Room does nol heve sulliaernt cubbies Educanone % Ee 5 $1.165  Rellup
Adeguacy
Room has an insufficient number of cos hooks Edutational 24 Ee 3 $280 Rollup
Adeguacy
Sub Tota! for System 2 items $1,445
Rev {1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High Schoo!
1800 SW 5th PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing
22014 757 AM

0211 IStranahan Senior High School

Building: 05 - Building 5

Other
Doficioncy Category Ct-l‘i/ UoM Pﬁoﬂ;y Repair Cost 1D
Provide of with Bduralional adrguany renovaelions Capital Renewsl 118 2 $136,750 318418 GOB
cion of oomis) Capiial Reacuial LLS 2 $14.098 216905 GOR .1
Sub Totel for System 2 items $150,848
Sub Total for Building 05 - Bullding 6 33 items $1.678,734

Building: 06 - Building 6
Roofing

Deficiel Calegry Oty UoM Priorit Reper Cost 1D
I Rarooting with new Decking Requred {Browerd CPS) Capmtal Rengweal 21,708 S 1 $275527 208090 GOB i
8Sub Total for System 1 items $276,621

Exterior

The Numinum Wrdow ¥ Demoged And Regquings Replecoment

212023

The Aurmirum Vindow ks Demneged And Retuues Replesement Capita! Rengveal 84 SF 2 $9540 NM2024  GOB
The Aluminum Window Is Damaged And Requinos Replacement Capital Rengwal 18 &F 2 $2686 212025 GOB
Sub Total for System 3 items $15816
Interior
Dsficiancy Category Qty UsM Priority Rapair Cogt ID
Classroom doors lack appropriate signs Educational 4 Ea 3 $638  Rellup
Adsquacy
Room has insufficent wiiting erea. Educational 12 Ea 3 $12.46¢ Rollup
Adaquacy
Th ot Flaoring Roquires Replacement Capital Renswal 660 SF 3 $6.873 213030
I Ttie HVAC Terminel Device Requires Replacement Cepital Renews 12 Ee. 3 $46.880 204915 GOB I
The Stone/Quarmy Fleoring Is Damaged And Requires Replacement Caplial Rengwal 7.0 SF 3 $286.950 212026
The Suspended Cellmg Gnd and Tiles Require Repleternent Capial Renewa) 14,990 SF 3 $133.920 212027
The viny Compositien Tile Requires Replzcement Capital Renewal 5,650 SF 3 $50,104 212028
Room hus msufiraent teckioend arce Edurational 8 Ea 4 $2312 Rolgp
Adeguaty
Raom lacks eppropriate amound of {escher storage Edurationg) 1 Ee 4 $605  Rallup
Adsquacy
The Terrezze Flooring Is Damuged And Regures Replacemeri Capita! Renevea] 8,020 SF 4 $218.307 212028
Sub Totat for System 10 tems §758,728
Mechanical
Qofimenny Category Qty Lioha Prigrity Ropawr Dost [[n}
Cantrols Requins Repair Oglered 20,6858 SF 2 §$32818 708552 GOB
Mamtenance
The A Handler HYAC Compurient Reguires Replecement Capital Renaveat 1 Ea 2 $162,858 204916 GOB
Controls Arg Inadequste And Should Be Replaced With DDC Controls Capital Ronewal 20658 SF 3 $96.376 204917  GOB
The Air Handler HYAC Compenent Reguirss Replecement Capital Rengvral 1Es 3 $55504 204788 COB
Tha Infrarad Gas Radiant Healer Requiras Replacement Capital Rengwal i4 Ea 3 $45.164 204922 GOB
Dud Clearing Required Defaried 20,658 SF 5 §17.163 204785
Mamtenancs
Sub Totel for System 6 items $410,730
Electrical
Dancloncy Category Qty Lom PRanty Reparr Cast [i¥]
Room has insufficient clectrical suttets Educationat 26 Ea 3 $9.511  Rollup
Adsguacy
Sub Total for 8ystem 1 items $3,511
Plumbing
Doficioncy Category Gty UsM Prority Ropair Cost 1D
Room lacks stut-off vaives far utiitias Caode Comphance 1 Ea 2 $2.711 Rolup
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t pI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

W22014 757 AM
{ 0211 Stranahan Senior High School
Building: 06 - Building 6
Plumbing
Deficioncy Category Qty UoM Priority Repair Cost [[n]
The Ctass Room | avatones Plumbing Fidwes Ara Missivg A Should Be instelied Educahona 7 En 2 $9.448 Rofup
Adeguacy
Prep room lecks & sink. Educationg! 4 g $ $17.79% Rollup
Adequacy
The Custedial Mop Or Service Sink Requires Replecement Doferred 2 Ee 4 $3.388 204769
Matntenance
Sub Totsl for System 4 items $33,374
Technology
Deticiency Cutegory Qly UM Prority ReparCost  ID
Room lacks Fixed Projector Educatonal 8 Eo 2 §33.158 Rollwp
Adstiuacy
Room lacks Interadive Whis Beard Edicahonal 11 Ea 2 $28938 Rodllup
Adequacy
The Computer Closat Requires Fiber Qphe Atsnss to CER Funclional Doficiency 706 LF 2 15740 Reliup
Sub Total For System 3 items $78,845
Specialties
Deticiency Categary Gty UoM Prorily Repar Cost [[»]
Lab lacks an air oxchange system, Educational 3 Ea 2 §42.940 Rellup
Adsguacy
Lab lacks gas sorvice ot lab tables Educational 1 Ea. 3 $11.702 Rolup
Adequsty
Room lacks an apprepricte rafrigenstor Educationa 2 Ea 3 $10507 Rollup
Adeguacy
Room facks the required domonstration table Edycational 4 Ea 3 §20.854 Rl
Adeguacy
BInds A MISSING of (N poor candtion Eausanona 736 SF Surt 4 $20,785 Raflup
Adequety
Lab letks an appropuels fung hood. Educatone 1Ea 4 $19.638 Rolup
Adequacy
Sub Total for System 6 items $135,434
Other
Daficisncy Catagory Qty LiaM Prarity Ropair Cost iD
Provide ion of restrooims with educetional sdequacy renovelions Cepilal Renewel 1LS 2 $63,000 316380 GCB
Renovate / Remade! biustc and At Rooms Defgrred 1S 2 $276.817 316810
Maintenance
STEM b regures renavalion based on condihon of reomi{s} Capilal Rengweal 1LS 2 $172.805 310028 GOB
8ub Total for System 3 items $512,622
Sub Total for Building 05 - Bullding 6 37 items $2.231 568

Building: 07 - Building 7

Rooﬁng
Cateqory i 5
uired (Browerd CPS) Capital Renowal 20,900 SF 1 $265,027 208091 GOB
Subr Total for System 1 items $265,027
Exterior
Doficioncy Category Aty UioM Priority Ropair Cost 1D
The Almninum Vandew ts Damaged And Requires Replacamant Capial Renawal § &F 2 $/46 204836 GOB
Sub Total for System 1 iteme 3746
Interior
Dotiancy Category Qly YoM Prority Reper Cost 1D
Classroom doors lack appropriate signs Educational 3 Ea 3 $855 Rellup
Adeguacy
Raom has insutficzery wnting area Educational 22 €a 3 $22848 Rolup
Adeguecy
The Ceramic Tie Floonng Requres Replecement Capilal Rengval 530 SF 3 $10.208 212036
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t P|
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

W2A2014 757 AM

0211 Stranahan Senior High School

Building: 07 - Building 7

Interior
Doficia Category e L1 -
Thie HYAC Termnet Dewice Requires Replatemant Capital Renewsat 0 £n 3 $78,134 204932 GOB
Thir HYAC Termng! Dewcs Regulros Rc&wmont Capltta_I Rengwal 13 _Ea. 3 §50.787 204961 GOB
The Suspendes Celmg Gnd end Ties Requre Repigcemsnt Capilal Renewal 15,870 &F 3 $139.99% M12034
The Vinyl Composilien Tile Requires Replatemernt Capital Rengwat 15.500 SF 3 $337.453 212035
Room lacks epprograte amound of {eacher storags Educations 37 Es 4 $22.378 Rollup
Adequacy
Sub Totn! for System 8 items $482,669
Mechanical
Dafiziancy Catagory Qty LoM Priority Repair Cost 1D
Complete HVAC Systesn Wido Ropiacement Capital Renoweal 578 SF 2 $19324 212037 GOB
Cantrols Require Repsr Daterred 17,902 &F 2 $28.44% 7208554 GOB
tamtenance
The At Mander HVAC Component Raguires Replacamsnt Capital Renswat 1 Ea 2 $19887) 2049959 GOB
Cortrolé Ao Inadaquéts Ang Should Be Replaced With ODC Controts Capital Renoval 17.902 SF 3 $83518 208852 GOB
The Asr Handlar HYAC Comps 1T Roquires Rep L4 Capital Renawal 1 Ea k1 $55,504 200931 GOB
The Infrared Gas Radiant Hoater Requires Replacement Capital Renowal 13 Ea 3 $42866 204955 GOB
Ouct Cleaning Regquirad Oeterred 17,802 5F 5 $14.873 204830
Hatntenance
Sub Total for System 7 items $443,412
Electrical
Datistensy Category Qry UaM Pnonty Rapatr Cost s}
Room has insufficient electical cutlots Edutational 134 Ea 3 $49,013 Rollp
Adegquacy
8ub Total for System 1 ftems $49,013
Plumbing
Qeliciency Category Qly VoM Pronty Repaur Cost 1
The Qustodiat Mop Or Service Sink Requines Replacement Deferred 2 Ea 4 $3.368 204933
Mainlenance
Sub Total for System 1 Hems 43,369
Technology
Doficioncy Category Gty UoM Priority Repar Cost D
Raom lacks Fixed Projarior Educahona) 12 Ea 2 $44.211  Rallup
Adequacy
Room lacks ineredive While Board Educatong 3 Es. 2 $24.495 Rolup
Adeguacy
The Cunputer Clusel Requires Fitwr Ople Avcess (o CER Furctivngl Delisiesey 700 LF 2 $15.749 Rullup
8ub Total for System 3 items $84,465
Other
Ooficioncy Carz&ury Q&" oM Priority Rﬁr Cott 1D
Provids 1 af restranms wzh edicalional adaquacy RRncvalens Capital Renawal 118 2 $72.250 316388 GOB
STEM lad roquires renovotion basod an condition of room{s} Capital Renowal 1 LS 2 $224647 318058 GOB
Sub Total for System 2 ftems $286,897
Bub Total for Building 07 - Building 7 24 Htems $1,606,677
Building: 08 - Building Support
Roofing
Disficioney Category Aty UM Priorily RoparCost 1D
| Raroofing with new Dacking Required (Browar CPS) Capitat Renawal 14500 S¥ 1 $183871 208092 GOB ]
8ub Total for 8yatem 1 items $1683,871
Mechanical
Deliciency Category Qly VoM Parity Repar Cost 1D
| The Chuller HVAC Campanent Is Damaged And Requiss Reptacemest Capital Rengwal 1 €a 2 $237423 204888 GOB |
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5th Pl
Ft Lauderdale, FL 33132

Broward County Public Schools School Deficiency Listing

Q2014 757 AW
0211 Istranahan Senior High School l
Building: 08 - Building Support
Mechanical
Doficies Category Qty YoM Prgrity Repair Cost 1D
The B! Transto Reguores Cragital Renaval 2 En 2 $17.792 205004 COB
The Extericr Motal Costing Tower Is Damagod And Requites Repaceront Capital Renewal 1 Ea 2 §65.837 208988 GOB
Cantrols Ara Inadeguale Ard Should Be Replaced Wih DOC Cantiols Capilal Rengwal 2,145 SF 3 $10007 204987 GOB
8ub Tetal for System 4 items §330,859
Electrical
Deficiency Calogory Qty Uov Priority Ropair Cost 1D
The P! d Requrres Rept t Capital Reneval 1 Ea 2 $2.827 205005 GOB
The P 1 Roguiros Rop it Capital Rengwat 2 Ea 2 $16055 205007 GOB
Sub Tatal for Syztem 2 ftems $18,8682
Sub Total for Buitding 08 - Building Suppert 7 items $633,612
Building: 09 - Building 9
Roofing
Deticiercy Categary Qly UaM Prordy Reapar Cast [[+]
I Rengofing with now Decking Requinad (Broward CPS) Capital Renowal 14,232 SF 1 $180,472 208093 GOB
Sub Total for System 1 Rems $180,472
Interior
Deficiancy Category Qty UoM Prionity Repar Cost D
C doors lack app signs Educational $ €s $ $855  Reliup
Adeguacy
Room has msuficient wiitng erca Educational 3 €a 3 $3116  Rollup
Adequacy
The Ceramuc Tile Flooring Requires Replacement Capltal Renawal 350 SF 3 $6.169 212044
The Suspended Celng Gnd end Tdes Require Replatemsnt Capital Renewal 7823 &F 3 $66.104 212042
The vimt Composition Tile Requires Replacement Caplial Renawal 7.710 SF 3 68,804 212043
Room has insulticent tecktoed area Educationel 4 Ea 4 $1.541 Rollup
Adequacy
Room lacks apprapriate amowud of teachier storage Educatang 68 £a 4 $41128  Rullup
Adequiacy
Sub Tote for System T itemy $169,608
Mechanical
Datcie Calegar Oty L y [
Comptete HVA System Wido Roplacoment Capital Renawal 350 SF 2 §11.702 212041 ©GOB
Controls Require Repar Dalerred 12,138 SF ? $19.284 205012 GOB
Mamtenants
Corttrols Are Ingdequate And Shoutd Be Replaced wWith DOC Contiols Capital Renevral 12,132 SF 3 $56590 208028 GOB
The Alr Handlar HVAC Component Requires Repiscament Capital Renawal 1 FEa 3 FS5504 205031 GOB
The Fan Coll (Chilled Water) HVAC Comp 1 ¥ Capital Reneval 2 Es 3 $3,956 205017 GOB
Tha Fan Cofl HVAC Companant Requires Replacement Capital Ranawal 2 Ea 3 $7656 205035 GOB
The Winduw AC Unit Compongrt Reguires Replacement Capital Renewel 1 Ea. 3 $2,140 205019 GOB
Duct Clearuing Required Deferred 12,132 &F 5 $10078 205013
Mamtenance
Sub Total for System 8 items $165,921
Electrical
Boficioncy Categary Ay VoM Priority Reparr Cost 1D
Raom has insufficient slecincal outlats Faucatonal 150 €3 3 $54.867 Rolup
Adequacy
The 1 X 4 interor Flusrescert Light Fudure Redisres Replatement Capilgt Renewea) 0 Ea 3 $3.566 205009
The 2 X 4 interfor Flugnescent Lighting Reguires Replacernernt Capltal Rengwal 136 Ea 3 $73.750 206011
Sub Totsl for System 3 items $132,193
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t Pl

Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

w2204 757 AM

0211 Stranahan Senior High School

Building: 09 - Building 9

Plumbing
Deficioncy Category Gty UoM Priority Ropair Cost iD
The Cluss Room Lavalones Plumizng Fodures Are Missing And Should Be instalied Edurations 4 Eo 2 $5.828 Rollup
Adeguaty
Prep 160m lacks & sk Educational 4 E8 3 $17.792  Rollup
Adequacy
Sheop lacks @ dust collechon system Educatong 1 Es 3 $38.172 Rolup
Adaquacy
Room lacks 8 drinking fountein Educational 4 Eo ) $3835 Roliyp
Adequacy
Sub Total for System 4 items $65,234
Fire and Security
Daticioncy Categary Qly UaoM Pnority Repar Cost [[»]
Install Firs Sprinidars Code Comphiance 12,132 &F 1 $104 608 65420 GOB I
Location: Automotve &R OT L.
Sub Total for System 1 items $104,608
Technology
Dioficloncy C.ah}i_lory (y EIoM Pnﬂ' R&ﬂr Cast E
Room has msulicient detgpots Educabionel 86 Es 2 $14877 Rellyp GOB
Adequacy
TRoom I90KS £ XG0 Projcior Educational 2 Ea 2 $7 268 Rotlup
Adeguacy
Room lacks tmerective White Board Educationgl 4 Eg 2 $10.887 Rolup
Adequaty
The Computer Closot Roquires Fitr Oplic Accoss to CER Functional Deficieney 700 LF 2 $15,749 Roflup
Sub Tofa! for System 4 Hems $48,892
Specialties
Doficioncy Category Qty UoM Prority Ropar Cost 1D
Lab lacks an air exchenge system, Educatione) 1 Ea. 2 £14.313 Reilup
Adeguacy
Raom lacks the requirad damanstration table Educabional 1 Ea 3 $7.463 Raollup
Adaquacy
Sub Total for System 2 tems $21,177
Other
Dateo Setegory Qy om _ branty o BeparCost 1D
Provide renovation of rostrooms asseciated with educationst adequacy rencvalions Cepital Renowal 118 2 $37,250 316354 GOB
STEM taly raguzes renovalien busead on cantilan of roumis ) Copital Renewal 118 2 $381038 316094 GOB
___STEM tab roquirs. condition 5). Capital Renowal 118 2 $14688¢ 316123 GOB
Sub Totul for System 3 items $565,170
Bub Total for Buflding 09 - Building 9 33 items $1AT6,064
Building: 10 - Physical Education Building
Roofing
Doticies Category Qly VoM Pority Repar Cost 1D
Raraohng with naw Deckoy Regurad (Broward CRS) Capiiat Renawal 8770 $F 1 $111.210 208¢98  GOB I
Sub Total for System 1 items $111,210
Interior
Daticency Category Qly UaM Prordy Repayr Cost [[o]
Room has insufficient wiiting area Educational 1 Ea 3 $1018 Ralluyp
Agdeguzcy
The Athlctic Sport Flgoring Reguires Replacemert Capital Ranswal 4,244 SF 3 $111,148 212046
The Suspended Celmg Gnd end Ties Requre Replemmert Capilal Reneveal 2,964 SF 3 $26.480 212045
Room has insufficient tackboard aree Eduratonst 2 Ea 4 §771 Rellp
Adoquacy
Room lacks apprepriate amount of teachar storage Educabonat 1 Ea 4 $6.653 Rellup
Adequaty
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

922014 757 AW

0211

|Stranahan Senior High School

Building: 10 - Physical Education Building

Interior
Doficioncy Category Qly UoM Prority Ropair Cost D
Foom lacks appropnata sountd cantool Ecucahana 1,115 &F L3 $34971  Roilup
Adetiuacy
Sub Total for System 6 items $161,061
Mechanical
Doficial Cﬂw
I Complete HVAL Syatem Wdo Roplacomont Capital Renawa)
Sub Totsl for System 1 items $253.021
Electrical
Oioficioncy Category Qly UoM Priority RepairCost 1D
The f d Requres it Captal Rengwal 12 ke 2 $35,123 705085 GOB
The Paneiboard Requines Rop it Capital Renowal 15 Ea 2 $165.836 205066 GOB
The 1 X 4 interor Flunrescert LigHl Future Requires Replacement Captal Rengwal 4 Eo 3 $4.903 205037
The 1 X 4 tricrior Flusrestent Light Fiture Requires Repiacement Capital Renewol 48 Eo. 3 $17,110 205067
The 2 X 4 inferor Flugrespent Lighing Requires Reptesement Captal Renewal 8D Ea 3 $34,043 205838
Sub Total for System & items $268.114
Plumbing
Deficiency Categery Gty UoM Prority Reper Cost 1D
Tha Class Room Lavateries Pitmbing Fdures Are Missing And Shauld Bs Installed ﬁg:::uar;onm 1Ea 2 $1357 Rolup
uacy
Room laeks & dnrking fomtan Edugabonal 1 € 5 $359  Rallup
Adequaty
Sub Total for System 2 items $2,318
Technology
Dofisiency Calegory Gly UoM Priority RepeirCost 1D
Room tacks Fixed Propctor Educatona 1 Ea. 2 $368¢ Rellup
Adequacy
Room lacks Interactive Whito Board Educational 1Ea 2 $2.722 Rollp
Adequaty
Sub Total for System 2 items $6,405
Specialties
Deoficioncy Category Qly YoM Priority Ropair Cost ]
Binds ans mussing or in poor candiian Educahona 4 §F Surf 4 $112 Rollup
Adeguacy
I PE Wegh! Room equipment and foonng 15 nneesd of upgrade Capital Renawal 1 Ea 5 $l‘)1§iﬁ Rollup GOB l
Sub Total for System 2 items $121,43%
Subd Tota! for Building 10 - Physical Educstion Building 19 items $933,583

Building: 11 - Building 11

Roofing
Dsficioncy Category Qly UsM Prority Repair Cost 1D
I Reroofing with mew Decking Requred (Browerd CPS) Capial Rensviel 170 SF i $9.763 208095 GOB I
Sub Total for System 1 tteme $9,764
Plumbing
Doficionsy Category Aty UoM Priority RepairCost 1D
The R ol Water Coalar Reny; Capilal Rengwet 1 Ea 3 $2.408 208078
Sub Total for System 1 items $2,408
Sub Total for Bullding 11 - Bullding 11 2 Hems $12,172
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work Stranahan Senior High School

P-0016xx (TBD) 1800 SW 5t P
RFQ Number: 16-206C Ft Lauderdale, FL 33132
Broward County Public Schools School Deficiency Listing
W22014 7°57 AM
0211 Stranahan Senior High School I
Building: 12 - Cafeteria
Roofing
Doficiency Catogory Qty oM Priority Repair Cost iD
| Remoting wih sew Decking Requred (Brovard OPS) Capital Renwwal 17,650 SF 1 $223 815 208088 GOB 1
Sub Total for System 1 items $223,816
Exterior
Deficio (.:_arﬁgly Aty YoM Priori Repair Cost [[#3
imﬁhl;x;nl{num Window Is Damaged And Requires Replacement Capital Renewal 806 SF 2 3119386 214420 GOB I
Sub Total for System 1 items $119,366
Interior
Daticiancy Catagory Qly UaM Prority Repear Cost )
Classroom doers lack approprate signs Educationagl 1 Ea 3 $171 Rellup
Adequaty
The Vinyt Composition Tile Requinzs Replacement Capital Rengwal 7.550 &F 3 $66.953 212049
Room has insullicen lackboand ares Edupatang 2 Es 4 £ Reihup
Adeguacy
Room lucks appropriate sound control, Educabone 2462 $F 4 §76.591 Rollup
Adaquacy
Sub Total for System 4 items $144,485
Mechanical
Daticrency CWy Qy Lol Pn&ﬂg Rgg_gu Cost iD
Complete Kitchen HVAC tnstdiation For Non-AirCondtioned Facilty? Functional Deficiency 6.500 &F 2 §173.083 205086 GOB
Corntrots Require Repair Delened 12540 SF 2 $19.928 205097 GOB
Maintenants
Qu-Door A Handler HVAC Compostant Requred Replacement Copilnt Rengwa 2 Fe 2 $485 520 205124 GOB
Tho Reof Air HardlenExhaust is Bamaged And Requires Roplatement Capital Renowal 2 TonAC 2 $5,747 205098 GOBR
Cortrals Are ingdaguate And Should Be Reydaced With DDC Confrols Capilel Renewel 12,560 SF 3 $58.503 205123 GOB
The Air Hendlor HYAC Componont Raguirgs Replasement Capital Renawal 2 Ea 3 $111.008 205101 GOB
Ouct Clearing Regurad Determed BODD &F 5 $4.985 2050399
Mantenance
Sub Total for System 7 items $838,792
Electrical
Datcigr Categary Qly Lo Pagrly  eertopay Cost 1D

Thie Electrical Cimuit Capacity Is Inadequaty Functiona! Deficicney 2 BACH 2 $1.763 212050 GOB

The Peneiboard Reguires Replacament Capital Rengvegd 1t Ea 2 $11122 208133  GOB
Room hos INSURCem Geancal GLIGTS. Educatond 10 £o 3 $3658  Rellp
Agequacy
Room doas not have tampar-proof light swiehing Ediccational 2 Ea 5 $971  Rollup
Adgquacy
8ub Total for System 4 items 17,616
Technology
Doficioncy Catogory Qly UoM Pricrity Repar Cost D
The Compuntar Closet Requiras Fiber Ophic Access to CER Funcyonal Daeheisncy 00 LF 2 $15.749 Ralup
Sub Total for System 1 items $16,749
Specialties
Deficiency Category Aty UaM Priotity Repar Cost 1D
Roplace cabinetry in room Deterred 16 LF 4 $32,450 205117
Mamtenance
The Base Storage Cavbinets Roquire Raplacemean Capital Renewal 16 LF 4 $3880 205102
8ub Total for System 2 items $36,3%0
Other
Oeticiency Category Qly oM Pronly Repar Cost 1D
Rongvate / Remodes Cafelena Deferred 18 2 $523.608 316693
NMamlenance
Bub Total for System 1 items $629,608
Sub Total for Bullding 12 - Cafeteria 21 items $1,919,881
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW St P
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

/272014 757 AM
0211 Stranahan Senior High School
Building: 13 - Swimming Pool Locker Rooms
Roofing
Doficioncy Category Qiy UoM Priority Ropair Cost D
1 Rerooling with sew Oeckinyg Requrad {rowand C-PS) Capial Renewsl 5,800_534 1 $71,012 2-0?3097 GOB |
8ub Total for System 1 items $71,012
Interior
Deficiency Catogory Qty VoM Priorily ReoparCost 1D
Cl doors lack approp! signs E£ducshonal 2Fa 3 $342 Rallup
Atlegueaty
The Acoustice] Cetnigs Tdes Rempore Replacemen Capital Rengeal 3912 SF 3 $21,808 212051
8ub Total for System 2 items $22,160
Mechanical
Dahen Ca?q&ory le LM Pnard;« Raprar Cost D
rzsﬁow AC Unit Camponont Requires Replacement Capital Renawal 2 Ea 3 $4280 2051417 GOB I
Sub Total for System 1 items $4,280
Electrical
Deficisncy Category Qly UoM Prority Rapair Cost i)
The 12X 4 interior Flusrescent Light Fixture Requires Replacement Capita!l Renewst 26 Ea. 3 $9.273 212052
Tha 2 X 4 Inferior Fluprescent Lighting Raquires Replacemeant Capital Renawal 8 ta 3 $4.538 212053
Sub Total for System 2 items $13,812
Specialties
Deheiency Ctegory Qly UoM Prority ReparCost 1D
Roploce metal student lockers Daterred 400 Ea 4 $282.925 212054
Maintenance
Sub Totat for System 1 ftems $2682,925
Sub Total for Building 13 - Swimming Peol Lecker Rooms T items $394,179

Building: 14 - Gym Lockers

Roofing
Eo L S — Cat W N— =
Rarocfing with new Decking Requirad (Broward CPS) Capital Renewal $136,508 208098 GOR
Sub Total for System 1 items $136,508
Exterior
Daficls calel&ory
I The Alunirum Vdndow bs Demaged And Requines Regiacement Capital Renawe N
Sub Tota! for System 1 Hems $4.716
Interior
Deficioney Category Qty UoM Priority Ropair Cast 1D
Classeonm doprs lack appropnts suns Edugationa) 3 Ea 3 $342 Rathup
Adequacy
The Acoustice! Ceilings Toes Reguire Replatemant Capilal Renewal 5808 SF 3 $31,2316 212055
Sub Total for System 2 ttems $31,677
Mechanical
Daficio %y
' Complete HVAC Systern Wide Replecement Capital Renxewe
Sub Total for System 1 items $196,686
Electrical
Doficionsy Catogory Qty UsM Priority Ropalr Cozt 1D
Tha 1 X 4 interior Flunrescent Light Fixture Requires Raptacemant Capital Renawal 55 Ea 3 $10615 212056
Sub Total for System 1 items $19,516
Sub Totsa! for Bullding 14 - Gym Lodkers 6 Hems $389,161
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Project Scope of Work

P-0016xx (TBD)

RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5t PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

Q22014 757 AM

0211

Istranahan Senior High School

Building: 15 - Gymnasium

Roofing
Doficiency Category qty oM Frority Ropair Coct 1D
| Reroolng with new Oeckirg Requred {(Hroward CPS) Capital Reneveal 508 SF 1 $|sa,nu_3 08093  GOB I
Sub Total for System 1 items $184,429
Interior
Deficioney Category aty UoM Priority Repair Cost iD
Classronm Door Requires Vision Pane! Educational 1€8 3 $373 Rallup
Adequacy
Classroom doprs ladk approprale syns Educatonal 1 Ee % $171 Roliup
Adequacy
Room has INsuthcient wnting area Educatanal 1Ea 3 $1038  Rallp
Adeguacy
Room hes msuficent leckboand erea Educabione 2Es 4 $711 Ruollup
Adeguacy
Room tacks appropriate sound controt Educational 2567 &F 4 $90.512  Reliup
Adequacy
Sub Totsl for System 5 itema $02,065
Mechanical
Deticien Cﬂ:ry 02 Uah Pncnl; Rsﬁau Cost D
Conirols Roquire Ropair Ostorred 14,544 SF 2 $23.112 205162 GOB
Mamnterznce
The fur Handier MYAC Compenant Requires Replacoment Capita! Rengwal 2 Ea 2 $219,077 205170 GOB
The Electrice) Tr Reygures F Capita! Rengwst 2 En 2 $21503 205159 GOB
The Eledtrica) Transk Reguires Ropk ¢ Capital Renowal 1 Ea 2 $10751 205160 GOB
The Electrea) Tr Regures Rep Capitsl Renewrel 1 Ea 2 $9.8%8 205171 ©GOB
Cortmls Are Inadoquate And Should Be Replaced With DDC Controls Capital Rengwal 14,544 &F 3 367,852 205168 GOB
The As Handier HYAC Componient Requires Replacement Copital Renevral 2E&s 3 $111008 206168 GOB
The Window AC Unit Cemp t Requires Repl t Capital Renoveal 3 Ea 3 $6.418 205169 GOB
Sub Totat for System 8 items $459,619
Electrical
Daticio Catagary Gty Uah Pronty Repar Cost [[+]
| Tho Etectrical Circuit Capesity Is Ingdequato Functional Ooficiency 2 EACH 2 LJGS 212058 GOB I
Raom has wisulicen slectncal aulels Edusational 10 Eas 3 $3658 Rolup
Adequacy
The 1X 4 tilenor Fluzrescent Light Fxture Regquires Reptacement Cupital Renevrel 3% Ea 3 $13.909 206172
Room doos not have tampor proof light swiching Educations 1 Ea. S $486 Rellup
Adequacy
Sub Total for 8ystem 4 items $19,816
Plumbing
Deficiency Cotegory Qly UoM Priority Repair Cost 1D
Room facks & drinkintg fatmtain Edusationa 2 Ea 5 $1.918 Rollup
Adegupty
Sub Total for System 1 items $1,918
Technology
Doficionoy Category Qty UoM Priorily RoparCost 1D
The Computor Closet Requires Fiber Oplic Avcess to CER Funclionat Deficiency 706 LF 2 $15749 Rellup
Sub Total for System 1 ftems $16.746
Sub Total for Building 15 - Gymnasium 20 items $Tr13,997
Building: 16 - Building Support
Roofing
Daticiency Categary Qty UM Prority Repar Cost i
RRQIQ0fIg With Agw | A CPS) Gapital Rongws) J00_SE 1
Sub Total for System 1 items
Rev 1 Sept 2014 Stranahan Seniot High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School

1800 SW St Pl
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

0211 Istranahan Senior High School

Building: 16 - Building Support

U014 757 AM

Exterior
Doficioncy Calogory qty UM Priority Ropair Cost 1D
I The Aliminum Window [s Demeged And Requies Repiacement Capitat Renews! 1 8F 2 $149 208178 GOB |
8ub Total for System 1 items $19
Interior
Deficioncy Category Qty VoM Priority Repair Cost 1D
Clagsroom doors lack appropriate signs Educational 1E8 3 $174  Rallup
Adequaty
The Acoustice] Certnigs Tdes Requie Repiacement Capitat Renewal 107 SF 3 $588 205177
8ub Total for System 2 items $768
Mechanical
Qaticmr Cmory OJ Uan Pnoru-y errﬁqst i
I The Cast Iron Water Boiler Requines Replacsment Capital Rengwal 1 Eo. 2 $111.830 205184 GOB I
Sub Total for System 1 items $111,830
Plumbing
Deficisncy Category Qty oM Prority Repair Cost D
The Refdg weter Cooler Req R ¢ Capital Renavial 1 €e 3 $2408 205186
Sub Totai for Systermn 1 #temsz $2,408
Sub Total for Building 16 - Building Suppert € items $124,091

Building: 17 - Agriculture Labs
Roofing

GRSl
Sub Total for System 1 items $29,845
Interior
Detoency Cutegory Qly UoM Prorily Repar Cost 1D
Classroom Door Requires Vision Panet Educationgl 1 Ea 3 373 Rollyp
Adayuany
Classroam doors lack appropriate signs Educationa! 2 Ea 3 $142 Rollp
Adeguety
Room has insufficient writing ares Educationat 1 Ea. 3 £§1038 Rollup
Adequacy
Room has insufficient fackbornd ares Educationgl 1 Es 4 $385  Rallup
Adequacy
Room lacks apprapnate amaund ot teacher storege Edutational 14 Fe I3 $34687 Rollup
Adtquaty
Sub Total for System 5 fteme $10,607
Mechanical
Disficio! %rv 1 rigrity 1D
The Fan Cod HVAC Compunert Requires Replocement Capiial Renowel 1 Eo 3 $3,154 205208 GOB
The Package Unit HYAC Component Requiras Replacement Capltal Renewal 1 TonAC 3 $2.327 205182 GCB
Sub Total for System 2 items $68,002
Electrical
Dateonsy Category Qiy Uoh Prigrily Repar Cost D
Room has insufficient oiscitical eutiets. Eduational 60 Ea. 3 $21948 Rellyp
Adequacy
The 1 X 4 imarier Fluprescant Light Fixture Requires Replacament Capita) Renewal 5 Ea 3 $1,748 212080
The 2 X 4 Interior Flucrescert Lighting Requines Replacsment Capital Renewel 33 Ee 3 $18.381 212059
Room lacks controls te parieily dim lights. Educational 1 Ea 5 $778  Rollup
Adeguaty
8ub Total for System 4 items $42,838
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Project Scope of Work Stranahan Senior High School

P-0016xx (TBD) 1800 SW 5t PI
RFQ Number: 16-206C Ft Lauderdale, FL 33132
Broward County Public Schools School Deficiency Listing
W22014 757 AM
0211 |Stranahan Senior High School |
Building: 17 - Agriculture Labs
Plumbing
Daficioncy Category Qty UoM Priority Feopair Cost 2]
Raom lacks shut-of valves igy ulibes Cade Compharte 1 €n 2 $2.711  Rolup
The Class Room Lavatories Plunbing Fodures Arg Missng And Should Be instaied Endl:;ahmm 3 B2 2 $4070 Rollup
uACY
Prep ream lacks a sink Educatonat 1 Ea 3 $4450 Rollup
Adeguaty
The Refrigorated Water Cooler Roguires Roptacoment Capital Renawal 1 Ea 3 $2,362 205209
Sub Totsl for Syatem 4 items $13,502
Technology
Oaticioncy Category Qty UoM Faanty Repair Cost i)
Room lacks Fixed Projoctor Educational 1 Ea 2 $3.684 Rallup
Adegquecy
Room lacks Interactive White Beard Edusatona 1Ee 2 §2.722 Rollup
Adequaty
The Computer Closet Requiras Fiber Opfic Acoess to CER Funclons! Daficiency 700 LF 2 $15,748 Rolup
Sub Total for System 3 items $22,155
Specialties
Daficlency Catagory Gty UoM Priority RepairCost 1D
Room lacks an appropniatn eyowash, Educahonal 1 Es, 2 $2.295 Rotiup
Adeguacy
Room lacks an approprizte retigorater, Edusational 1 Ea 3 $5.283 Relwp
Adequecy
Sub Total for System 2 Rems $7,643
Other
Deficioncy Category Qly UoM Priority Ropair Cost 1D
Provide at restrosms with educahona! adequacy renovalions Capital Renewal 118 2 $25000 318342 GOB
STEM tab requires renovation based on condition of momis ) Capital Rengwat 118 2 $09.328 316043 GOB
Sub Total for System 2 items $124,328
Sub Total for Building 17 - Agriculture Labs 23 items $266,99%

Building: 18 - Storage

Roofing
Dsticiensy Category Qly UM Prority Repenr Cost 1D
r Romofing with new Docking Required (Broward CPS) Capilol Renewal 600 SF 1 574608 208102 GOB l
Sub Tote! for System 1 items $7.6508
ub Totel for Bullding 18 - Storage 1 ltems $7,608
Building: 20 - Building 20
Roofing
Dificiol Category Qty Lot Priori] Rﬂr Caost 1D
R
I Reroofing with rtew Deckiry Requred (Browerd CFS) Cepital Renewel 28,700 SF L] $349,203 208103 GOB I
Sub Total for System 1 ltems $349,208
Interior
Doficioncy Category Qly UoM Priority RepairCost 1D
Classrosm doors lack appropnate Sns Eaucanonal $ Ea 3 %855 Refiup
Adgquacy
Room hes sulicen witng ereg Educationat 10 Ee 3 $10.388 Rolup
Adeguacy
Room has wsufticen lackhaarg siea Educabiong 15 Ca 4 $9,790  Rollup
Adeguacy
Reofi [acks eppropnate amount of teacher slosege Educationed 1% Ee 4 $9.072 Rolyp
Adeguacy
Sub Tolal for System 4 items $26,004
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Project Scope of Work Stranahan Senior High School

P-0016xx (TBD) ‘ 1800 SW 5t Pl
RFQ Number: 16-206C Ft Lauderdale, FL 33132
Broward County Public Schools School Deficiency Listing
272014 757 AM
0211 Stranahan Senior High School ]
Building: 20 - Building 20
Electrical
Doficiency Category Gty Uom Priority Ropair Cost [=]
Room has insuthaent slednesl eutlels Edurahone 2 Ep 3 $731  Rolup
Adeguoacy
Sub Total for System 1 items $731
Plumbing
Deficiency Catagory Qty Uon Prority Repair Cost D
Foom tacks shut-off valves for ulifitios. Codo Compiance 3 Ea 2 $8.134  Rehg
The Class Room L svatones Plunhing Fidures Are Missing And Shauld Be Instelled Educationg 15 €e 2 $20.248 Rolup
Adequacy
Prop room 1acks a sink Eaucancna 1 €a 3 $4.450 Rallup
Adeguacy
Room lucks g dnniany fountan, Edurabons 2 Ee $ $1.918 Rallup
Adeguacy
Sub Total for System 4 items $34,650

Fire and Security

Dafictency Catagory Qty LUoM Prigrity Repair Cost iD
I Install Fire Sprinidors Codo Comphance 1.040 SF 1 $3604 Rolluyp GOB |
Sub Total for System 1 items $9,604
Technology
Doficios Catﬁory Qb __Priorif i
Room has msulficent detaports Educabional $5.190
Adsquacy
Room lacks Irteredive Wrile Boand Eduzationat 4 Ea 2 $10337 Rolup
Aduyuaty
The Computer Closet Requirus Fiber Opbe Acoess to CER Functional Deficency 1400 &F 2 $31499 Rollup
Sub Tatal for System 3 items $4T.675
Specialties
Daficioncy Category Gty UcM Prignly Ropair Cost [[*]
Lab iacks en giy exchenge systsm Edueabons 4 Ea. 2 $57.254 Rollyp
Adsquacy
Lab facks gas sevice ol lab tebles Educationa! 2 Ee 3 $23.405 Raflup
Adeguacy
Room lacks on appropriels refrigosstor. Educabonal 5 Eo 3 $26,286 Rollup
Adeguacy
Room lacks the required damonstration teble. Edicationgl 2 Ee 3 $14.927 Rolup
Adequacy
8inds are missing er n peor sondion Educational 240 SF Surf 4 $6.783 Rollup
Adegqueny
Lab tacks an appreprigto ime hood. Edusabona 10 Ea 4 $996.359 Rollup
Adeguacy
Sub Total for Syetam 6 items $324,993
Sub Tote for Buliding 20 - Buliding 20 20 items $792,050

Building: 21 - Administration

Roofing
Qanclancy Category Qty Uam Pnarity Repair Cost 1>
| Reroofing with rew Docking Required (Brswerd CPS) Capital Ronovidl 8.300 &F 1 $40162 20814 60B )
Sub Tetal for Syetem 1 fems $40,152
Mechanical
Daficioncy Category Qty UoM Priority Ropair Cost [2]
| The Aw Handles HVAC Component Requres Replacement Capita) Renovied 1 En. 3 $53.257 206247  GOB ]
Sub Totat for System 1 Hems $53,257
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW 5th P
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

Q22014 757 AM
0211 Stranahan Senior High School
Building: 21 - Administration
Technology
Doficioney Category Qty UoM Priority Ropair Cost [s]
The Commiter Close! Regqures Fibar Optic Access ta CER Functional Deficiency 00 LF 2 $15.74% Rolp
Sub Total for System 1 items $15,749
Sub Total for Bullding 21 - Administration 3 items $109,153
Building: 22 - Storage
Roofing
Deficloncy Category (ﬁy Uom Priori Repair Cost D
Ronaofing with now Dacling Requined (Browand CPS) Capital Renewal 1.000 SF 1 $12436 208105 GOB
Sub Totel for System 1 items $12,4%8
Sub Total for Building 22 - Storage 1 items $12,4%
Building: 23 - Building 23
Interior
Dstciency Celegory Qly Yok Prority Repar Cost  iD
Classreorn doors lack appropnate signs Educationa 2 €a 3 $342 Rellyp
Adoquaty
Room hag INsuMmGen tackboars area Ecucanonal 8 ks 4 $3,083  Raliup
Adeguaty
Sub Totul for System 2 items $3,425
Plumbing
Doficionzy Category Qty UoM Prigrily Repar Cost iD
Room lacks shul-off valves for ulies Cade Complence 4 Ea 2 $1085 Rollup
The Class Reom Lavatories Plumbing Foduros Are Missing And Should Be installed Educational 1Ea 2 $1,357 Rollp
Adpguety
Sub Tota! for System 2 items $12,202
Technology
Doficionoy Calegory Qty UoM  Friorily RopairCost 1D
The Compmiter Closet Requras Fiber Optic Access to CER Funchana Dalicency 700 LF 2 $15.749  Rollup
Sub Total for System 1 items $16,749
Specialties
Deficioney Catogory Oty YoM Priority Ropar Cost [s]
Lab lacks an air exchange system Educahona 4 Ea 2 357,254 Rallup
Adeguaty
Raom tacks an apprepnete refngenstor Educabonat 4 Ea 3 $21.013  Rollup
Adtquacy
Sub Total for System 2 fems $78,267
Sub Total for Building 23 - Bullding 23 7 items $109,643
Building: 24 - Laboratory
Interior
Doficioncy Category aty UM Priority RepairCest 1D
Classroam {oer Requires Visian Pana! Educahonal 1 Ea 3 $373  Rollup
AdeguBty
Room hes msufiment wibng area Educations 1 Es. 3 $1.039 Rolup
Adequoty
Raoom has msulbas lackboard ares Edusabiongl 1 Ea 4 $335 Rollup
Adequaty
Room latks appropriate grmound of teacher storags: Educationed 14 Ea. 4 $8.487 Rellup
Adequacy
Sub Total for System 4 items $10,265
Mechanical
Disficis Cakgﬂurv w Liot Priar RepairCost 1D
I The Fan Cofl HVAC Component Reguires Replacement Capital Rengrrel 1 Ea. 3 $367T3 2052710 GOB I
Rev 1 Sept 2014 Stranahan Senior High Schoot 0211
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Project Scope of Work
P-0016xx (TBD)
RFQ Number: 16-206C

Stranahan Senior High School
1800 SW St PI
Ft Lauderdale, FL 33132

Broward County Public Schools

School Deficiency Listing

Stranahan Senior High School

r 0211

I Q22014 757 AM

Building: 24 - Laboratory

Mechanical
Coficip! Calogary Q'l;) UoM PrionL Ropalr Cost iD
L_..Ihe Pockege Unit MVAC Camponent Requiies Replaceingit Capital Renevcel ltonsC 3 s2271 0soes_ con |
8ub Total for System 2 items $5,960
Electrical
Doficiency Category Qly UoM Priority RopairCost 1D
Room has insufficient slectrical cutists Educational 42 Ea 3 $15362 Reflup
Adequaty
Roam lacks cantrols Jo perelly dim hights Ettucational 1 Ea ) $719  Rollup
Adeguacy
Sub Total far System 2 Rems $15,142
Plumbing
Deficiancy Category Qty Ush Prority Rapalr Cost D
Roon lacks shut-wfl vaives lor ulilibes. Code Compberice 1 Ea 2 $2,711 Rellup
The Class Room Lavatories Plumbing Fadures Aro Wissing And Should Be Installed ‘E\gucag%;a! 2 Ea 2 $2713 Roliyp
g
Prop reom tacks a sink €aucatonal 1 Ea 3 $4450 Rallup
Adequsty
Sub Total for System 3 Rtems $9.874
Technology
Doficioncy Category Qly UoM Priority RepairCost 1D
Raom tacks Fowed Projector Educatianat 1 Ep 2 $3688 ol
Adequaty
Room lacks trersdive While Boand Educahongd 1 Em 2 $2.722 Rollup
Agleyuacy
The Computer Closet Requires Fiber Optic Acoess to CER Functional Deficiency 700 LF 2 $15.748 Rellup
Sub Total for System 3 items $22,155
Specialties
Daficioncy Category Qty UM Priority Repalr Cost D
Room lacks an epprepriets refigereior. Educatonal 1 €8 3 $5.253 Roilup
Adsquacy
Sub Totnl for System 1 #temsa 45,253
Sub Total for Bullding 24 - Laboratory 1% Rems $69,640

Building: 26 - Classroom

ROOﬁI'Ig
Doficiency Category Cty UoM Prority Repair Cost D
Resouinig wils iwsv Deciy Requn el (Sireand CFS) Cupital Renewat 100 &F ] $1.217 208106 GOB
Roof Equipment noquis Catling Code Comphance 4 Ea 1 $671 208107 GOB
Sub Totsl for System 2 items $1.889
Electrical
Dafclancy Category Qty Uam Pronty Repatr Cost [s]
Room has nsufficient cleddcal outbots E£dusatonal 78 Ea 3 $28530 Rellup
Adequacy
Sub Total for System 1 ltems $28,630
Technology
Deticwincy Category Oty UsM Paorily Repar Cost [iv]
Reom tacks Fixod Peggactor Educatons) 7 Es 2 $25.739 Rdly
Adequacy
Room lacks Intaractive White Board Eduiecational 8 Ea 2 $21.773 Rolup
Adequacy
The Compuler Ciosat Requires Fiber Qptic Access ta CER Funchoral Dahagney 00 LF 2 $15,748  Rallwp
Sub Total for System 3 items $63,312
Sub Total for Building 26 - Classroem B items $93,791
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Project Scope of Work Stranahan Senior High School

P-0016xx (TBD) 1800 SW 5t Pl

RFQ Number: 16-206C Ft Lauderdale, FL 33132
Broward County Public Schools School Deficiency Listing
Y2014 757 AM

f 0211 Istranahan Senior High School
Building: 27 - Cafeteria Patio

Roofing
Deficiency Catrgory Qty UoM Priority Ropatr Cost D
1 Rarooing with new Daclang Requrod (Broward CPS) Capital Renawal 100 SE 1 s1.217 308102 co8 |
8ub Tetal for System 1 items $1,217
Sub Total for Building 27 - Cefeteria Patic 1 itema a2
Building: 85 - Classroom
Interior
Deficioncy Calagory Gty UoM Friority RepairCost 1D
Classroom Door Requises Vision Panet Eduretional 1 €a. 3 $373  Roliup
Agequary
Classroom doors fack appropriate signs Educational 2 Ea 3 $342 Rolwp
Adequey
Room has insufficent wiing anrsa Educatona 2 Ea 3 $2.077 Rolup
Adsgquacy
Room has insuficent tackboand ana Educational 1 Fa 4 $385 Rollup
Agequecy
Room lacks appropriate smount ofteacher storage Educatonal 1 Ea 4 $5805 Rollup
Adtquacy
Sub Total for System 6 items $3,783
Mechanical
Doficloney Catgory 02 oM Pnony RoEalr Cost ID
I The Peckege Unit HYAC Component Requires Replecement Capitel Renevel 1 TonAC 3 $2.217 2052718  GOB I
Sub Total for System 1 kems §2,217
Electrical
Doficiency Category Gty Uo Prority RopairCost 1D
Raom Mas insufbaen eledneal qullels Ectusational 30 £a 3 $10.873  Rollup
Adegquety
Room lacks contrels to petiedly dim hights Educatonal 1 Ea. 5 $179 Roilup
Adeguaty
Sub Total for Systermn 2 items $11,782
Technology
Daficioncy Category Qty UeM Priority Repair Cost 1D
Room lacks Fixed Projector Educabonel 1 Ea 2 $3684 Rl
Adoquacy
Room lacks nferactive Whito Beard Eduzational 1Ea 2 $2722 Ry
Adequacy
Sub Total for System 2 tems $6,406
Sub Total for Bullding 85 - Clageroom 10 Rems $24218
Total for Permanent Buildings 426 items $31,623,374
Total for Partable Bulldings $157,624
Total for Campus $31,760,997
Rev 1 Sept 2014 Stranahan Senior High School 0211
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Stranahan Senior High School

Project Scope of Work

P-0016xx (TBD)

1800 SW 5t Pl
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The School Board of Broward County

600 SE 3 Ave
Ft Lauderdale, FL 33301



Attachment H
The School Board of Broward County, Florida
Office of Facilities & Construction
3775 S.W. 16" Street
Fort Lauderdale, Florida 33312

(754) 321-1500

Consultant’s Authorization To Proceed

Project No.: Date:
Location No.:
Project Title: SBBC P.O. No.:
Line No.:
Facility Name: Project Manager:
Project Consultant: Dir. Capital Planning & Programming

Under the provisions of your contract for professional services, you are hereby authorized to proceed with the
following services for the project referenced above.

[]Schematic Design [ |Design Development [_]Construction Documents
[ |Bidding [ ]Construction Contract Administration ~[_|Warranty
[JOther Services: Attached:

This Authorization to Proceed is subject to the following attachments:

Attachments: [CIProfessional Services Required
[IProject Schedule
[JProfessional Fees
[JPrevious ATP’s

The scope of the required services is specified on the Professional Services Required with a Fixed Limit of
Construction Cost (FLCC) for this project as indicated below:

Original FLCC Current Cost Estimate Revised FLCC by ATP

The following professional services will be provided by the Project Consultant as a normal part of its Basic Services
for the Project listed above:

Item Discipline Description

The School Board of Broward County, Florida
Attachment H - RFQ for Professional Design Services
(03-08-16 MA) 15-1201
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Attachment H
The School Board of Broward County, Florida
Office of Facilities & Construction
3775 S.W. 16" Street
Fort Lauderdale, Florida 33312

(754) 321-1500

Consultant’s Authorization To Proceed (Term Contracts) Cont.

Project Schedule
Project No. & Project Title:
Location No.:
Facility Name:

Project Consultant:

The required project schedule milestones for this project are presented below. (Mandatory)

Date Required Or Estimated Time Period
ACTIVITY Start Finish

Schematic Design

Design Development

Construction Documents Development
50% Construction Documents
100% Construction Documents

Bidding and Award of Contract

Time for Permitting of Submittals,
Prior to the Issuance of the Construction NTP (Part of Contract Administration)

Construction

Warranty

The School Board of Broward County, Florida
Attachment H - RFQ for Professional Design Services
(03-08-16 MA) 15-1201

Page 2 of 3



Attachment H

The School Board of Broward County, Florida

Office of Facilities & Construction
3775 S.W. 16 Street
Fort Lauderdale, Florida 33312

(754) 321-1500

Consultant’s Authorization To Proceed (Term Contracts)

Professional Fees

Project No. & Project Title:
Location No.:
Facility Name:
Project Consultant:
Phase Original Basic | Fee Authorized by ATP Fee Previously Paid
Fee Fee Balance
I (SD) (5%) % % %
II (DD) (10%) % % %
111 (CD) (35%/60%) % % %
1V (BID) (65%) % % %
V(CA) (98%) % % %
VI (Warr) (100%) % % %
Other Service % % %
Item No. 1
Other Service % % %
(Item No. 2)
Other Service % % %
(Item No. 3)
Other Service % % %
(Item No. 4)
Total: I T

Payment for these services shall be made In accordance with the provisions of the Professional Services Agreement.

Approved By Consultant Recommended By SBBC

Name: Name: Shelley N. Meloni

Title: Title: Director, Pre-Construction

Signature: Date: | | Signature: Date
Certified By SBBC Approval by SBBC

Name: Name: Leo Bobadilla

Title: Title: Chief Facilities Officer

Signature: Date: Signature: Date

This document is part of the Professional Services Agreement between The School Board of Broward County,
Florida (Owner) and the Design Professional and is incorporated by reference into the terms and conditions of that

agreement.

The School Board of Broward County, Florida
Attachment H - RFQ for Professional Design Services
(03-08-16 MA) 15-1201
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ATTACHMENT 1

ACH Payment Agreement Form (ACH CREDITS)

VENDOR NAME: | |

Authorization Agreement

| (we) hereby authorize The School Board of Broward County o initiate automatic deposits (credits) to my account at the
financial institution named below. Additionally, | authorize The School Board of Broward County to make the necessary
debit entries/adjustments in the event that a credit entry is made in error.

Further, | agree not to hold The School Board of Broward County responsible for any delay or loss of funds due to incorrect
or incomplete information supplied by me or by my financial institution or due to an error on the part of my financial institution
in depositing funds to my account.

This agreement will remain in effect until The School Board of Broward County receives written notification of cancellation
from me or my financial institution and that the origination of ACH transactions to my (our) account must comply with the
provisions of U.S. law.

Account Information

Name of Bank or Financial Institution:

Branch/ State:
Routing No:
Checking Savings
Account No: [ ]
VENDOR AREA:
Remittance Confirmation: Fax Email
(please select one) O O
Federal Identification No. TAX ID# SS#
Vendor O O
Update Purchase Order Fax & Email Address
Centralized Fax Number Dept.
Centralized Email Dept.
Centralized Phone No. Dept.
Authorized Signature
(Primary) and Business title: Date:
Authorized Signature
(Joint) and Business title: Date:

Please attach a VOIDED check to verify bank details and routing number.

This form must be returned to: SBBC - Purchasing ~ Data Strategy Group
7720 W. Oakland Park Blvd, Sunrise FL 33351 call: 754-321.0516 or fax # 754-321-0533

For Use by DATA STRATEGY GROUP

Vendor Account# Date Entered Initials;

School Board of Broward County
ACH payment agreement form



